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Trails For All (TFA) Meeting Minutes 
October 13, 2020: 1730, Monthly Board 

Meeting Virtual Meeting via Zoom 

Board Approved: November 10, 2020 
 

 
a) Board Members Present  Absent 
Kate Vickery (KV) Paul Parsons (PP) Janet Smith (JS) 
Chuck Ziehr (CZ) Mark Dembosky (MD) Joined Late  

Herb Kober (HK) John Anderson (JA)  

 

Secretary Note: President PP scheduled this meeting as virtual due to Corona Virus social restrictions. 
 

b) Consent Agenda Approval 
1. Approval of Sept 17th Special Meeting and Aug 20 Regular meeting minutes. 
2. Approval of Treasurer’s reports for Aug and Sept as well as State of Co non-profit registration 
3. Approval of new SOP document for the retail goods procedure approved by the TFA board at the Sept 17th special 

meeting. This topic was removed from the consent agenda and moved to new business which was discussed later 
in the meeting. 

CZ moved and KV seconded a motion to approve items 1 & 2. Passed unanimously 
See Appendix A & B for Treasurers reports 

 
c) Reports 
Trail Maintenance 
CZ presented a summary of this year’s trails, volunteers, miles and hours worked. He pointed out that planned work was 
cancelled in some cases due to USFS Corvoid restrictions on activities of organized volunteers. See Appendix C for details. 

 

Trail Summaries 
HK Reported that a summary for Upper & Lower Sand Creek Lakes had been completed and that all summaries are on the 
TFA web site. 

 
HK made a motion and KV seconded that HK compile and have printed on heavy stock a book of TfA trail summaries at a 
cost of no more than $15/book for display at the Welcome Center and at Tom Dimlers(TD) store. CZ offered an 
amendment to the motion to allow the books to be sold at TDs store and to TfA members. The amended motion passed 
unanimously. 

 
T-Shirts: 

• A new batch of t-shirts and hoodies are now available in Tom's store 

• KV will draft an ad to be included in the next TfA newsletter 

• One t-shirt has been put in the Welcome Center for display 

• The bandannas didn't sell so all remaining ones will be put in the shed for volunteers 

• KV will clarify the Google Sheets spreadsheet used for inventory and maintain it on the TfA Google drive 

• KV will submit an expense report to HK for the latest batch and give him a check for her shirts. 
 

Spirit Campaign 
PP reviewed the TfA information for last year's Spirit Campaign and determined that it was still appropriate and submitted 
it for this year's campaign. 
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Changes to SOPS 
MD explained that although the TfA Board had approved the concept and text for retail sales, the minutes state that a 
modified SOP document including the new text would be presented at the next meeting. He suggested that motions for 
future approval of new procedures should specifically mention inclusion in the formal TfA SOP document. CZ moved and 
HK seconded to approve the SOP. Passed unanimously. 

 
MD presented text for the management of virtual meetings conducted via email. MD stated that as secretary he found that 
the development of a TfA policy via email as appropriate but not the subsequent informal email consensus since it did not 
abide by By-Law requirements for voting and recorded minutes.   CZ made and HK seconded a motion to accept the text 
and include it in the SOP document. Approved unanimously. See appendix D for the text. 

 

Local BLM trails proposal 
Local resident Greg Smith (GS) presented a proposal about the creation of bike trails on local BLM land particularly in the 
White Hills area. He noted the popularity and economic benefit of bike trails in other parts of Colorado. GS has ridden 
extensively in the area and has already contacted various agencies and organizations who might have an interest in such 
development. GS hoped that TfA would participate in trail development initially in the acquisition of grants, particularly 
from Colorado parks & Wildlife who can grant up to $45k for planning. 

 
GS noted that the initial TfA Master Plan put great emphasis on TfA involvement in developing new local trails. PP pointed 
out that due to limited volunteer availability, TfA had revised the Master Plan to reduce involvement in such activities in 
order to meaningfully support TfA trail maintenance activities and community education. PP stated the subject would be 
discussed at the next TfA Board meeting. CZ, KV and HK volunteered to assist any future planning committee. 

 
Technology, QR Codes 
HK reported that a TfA poster is now at the Welcome Center. They would like it to have QR codes. Previous discussions by 

TfA had proposed that QR codes be on UFS signs that linked to TfA trail summaries.  HK has discovered challenges on the 

TfA website that complicate QR code link integrity if the linked documents are edited.  HK will investigate further, but 
suggested that professional assistance may be necessary at some point. 

 

d) Next Meeting/Adjourn 
Next Board meeting 10Nov2020 @530PM probably via Zoom. PP adjourned the meeting 
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Appendix A: August 2020 Treasurers report 

Dear Board, 
 

Financial activity in August consisted of income from a donation, an Amazon Smile deposit, and t-shirt sales. 

Our expenses were limited to the bank maintenance fee. Our August 2020 cash flow was as follows; 

Beginning Balance - 15717.92 

Income - 590.02 (Emily & James Henkhaus donation, Amazon Smile, 

PP shirt, All the Range shirts) 

Expenses - 6.00 (bank maintenance fee) 

Ending Balance - 16301.94 

I completed the annual financial filing for the state. This requirement snuck up on me since I tend to rely on notifications 

to get these things done. Now that I have changed (in July) the registered agent name to me, hopefully I will be more in 

the loop on notifications. There was another $10.00 fee for this filing. I will submit an expense report for this fee, as well 

as the $10.00 fee I paid last month for the annual report filing. The financial report has been attached to my August 

Treasurer’s Report email as a separate attachment. 
 

Attached for your review are the following documents: 

- TFA 2020 Budget Summary 

- TFA August 2020 Balance Sheet 

- TFA August 2020 P/L Statement 

- TFA August 2020 Bank Statement 
 

Please let me know if you have any questions or comments. 

Regards, 

 
 

Herb Kober 

Treasurer, Trails For All 
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Budget Status 

The dollar amounts shown for 2020 actual are accurate relative checks written. Some activity did 

not post to the August 2020 bank. 
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Appendix B: September 2020 Treasurers report 

Dear Board, 
 

We had no income in September. Our expenses consisted of the bank maintenance fee, expense reimbursements to KV 

and PP, and our annual insurance premium payments. Our September 2020 cash flow was as follows; 

Beginning Balance - 16301.94 

Income - 0.00 

Expenses - 2036.07 (bank maintenance fee, expenses for KV /PP, insurance premiums) 

Ending Balance - 14265.87 

Attached for your review are the following documents; 

- TFA 2020 Budget Summary 

- TFA September 2020 Balance Sheet 

- TFA September 2020 P/L Statement 

- TFA September 2020 Bank Statement 
 

Please let me know if you have any questions or comments. 

Regards, 

 
 

Herb Kober 

Treasurer, Trails For All 
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Budget Status 

The dollar amounts shown for 2020 actual are accurate relative checks written. 
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Appendix C: 2020 Trail Maintenance report 

1. Report on Trail Maintenance (CZ) 
◦ We worked on five (5) official USFS trails (Venable, North Taylor, Horn Creek, Dry Creek, 

and Newlin) and one (1) unofficial trail (Gibson); covering 15.45 miles of trail (14.2 miles 
not counting Gibson). 

◦ There were 21 volunteers who contributed 190.5 hours (185 hours not counting Gibson). 
◦ Venable Creek Trail 

Four volunteers led by John Carroll worked (6.75 hours) up to the falls (2.5 

miles) daylighting and clearing 20 deadfalls. 

• North Taylor Creek Trail 

Seven volunteers led by Paul Parsons worked (7 hours--estimated) all the way to Megan Lake (2.5 

miles) daylighting and clearing deadfalls 

• Horn Creek Trail 
Five volunteers led by Suzanne Beck and Mark Dembosky worked (7.5 hours) up 

3.5 miles of trail creating 24 water diversion and doing some daylighting. 
 

• Dry Creek Trail 

Seven volunteers led by Mark Dembosky worked (5.5 hours) to the wilderness boundary (3.7 

miles) clearing 33 deadfalls, daylighting, and creating one water diversion. 

• Newlin Creek Trail 

Five volunteers led by Paul Parsons worked (7 hours, including 2 hours of 

travel) up the trail for two miles daylighting and clearing 11 deadfalls. 

• Gibson Creek Trail (not an official USFS trail) 

One volunteer worked 5.5 hours daylighting and clearing several deadfalls on 

about 1.25 miles of trail. A small cairn was built to indicate where the trail turns 

south to cross Gibson Creek 

• Additional work days were planned but had to be cancelled due to closure of the forest to volunteer 
groups by the USFS and due to inclement weather. 
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Appendix D: Virtual Meeting conducted via Email SOP draft text 

SOP 5 
 

Use of email in the conduct of Virtual Board Meetings and formal voting 
 

The Bylaws of TFA provide the President the authority to call for and conduct virtual Board Meetings. This SOP is intended 

to expedite such meetings but is not intended to dictate conduct of such a meeting or encroach on the prerogatives of the 

President. It intended as a guide to practical conduct of such a meeting. 

Email discussions which help the TFA Board evolve, modify, or clarify policy should be conducted without a declaration of a 

virtual meeting. Such discussions do not require a quorum and are not limited by date or time. 
 

However, when the president observes that discussions are focusing on consensus building or that it is in the interest of 

TFA to formally vote on the topic, a virtual special meeting should be called and conducted as described in Bylaw VI. The 

agenda for this meeting should be minimized to avoid prolonged and confusing email exchanges caused by simultaneous 

emails and system delays. 
 

Given the likelihood of simultaneous responses to a request for a Motion, the Secretary will determine who made and who 

seconded a motion by the order in which responses were received on his/her email system. 

The secretary will produce formal minutes as required by the By-laws. 


