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Trails For All (TfA) Meeting Minutes 
November 10, 2020: 1730, Monthly Board Meeting 

Virtual Meeting via Zoom  
Board Approved:  December 8, 2020 

  

a) Board Members Present                                                                                            
Kate Vickery (KV)                           Paul Parsons (PP)                            Janet Smith (JS) 
Chuck Ziehr (CZ)                      Mark Dembosky (MD)    Joined Late                                         
Herb Kober (HK)   John Anderson (JA) 
 

Others present 
 Jeff Outhier, Greg Smith 
      
Secretary Note: President PP scheduled this meeting as virtual due to Corona Virus social restrictions. 

 

 

b)Consent agenda: 
1. October Minutes approval 
2. October Treasurer’s report approval 
JS moved and CZ seconded that the consent agenda be approved; it passed unanimously. 
 
c)Discussion Items: 
 
1. Shall we support the formation of a team/committee that would seek a planning grant for the possible creation 
of off-road bike trails? 
 
CZ noted the need to have others in the WMV community involved with such a project.  HK thought TfA should 
explore the idea and thought it had a lot of merit; he volunteered to serve on the committee. KV expressed the 
importance that the project not hurt trail maintenance efforts.  CZ thought TfA could be a conduit for the 
planning grant.  Greg Smith requested that a TfA committee be formed and that TfA serve as the conduit for a 
grant. 
KV made a motion:  Form a TfA committee including some board members to explore with Greg Smith a planning 
grant proposal for off-road bike project; reach out to other organizations and individuals, and then come back to 
the board with a recommendation.  HK seconded, and the motion passed unanimously. 
 
2. Shall we interface with those creating the 2021 Discover Guide for our area, who want to feature trails and 
outside activities this year? And if so, who would be willing to visit with Jan Lee to provide information that she 
would use to do the write up? 
 
PP noted that Jan Lee and Jackie Barnes wants to interview someone from Trails for All in preparation for the 
Discover Guide 2021 (Custer County Tourism?)  Jan's contact information is (719)783-4334 and 
jan@mindseyegallery.com.  HK volunteered to talk to her especially relative to the trail summaries. KV moved and 
JA seconded that HK connect with Jan Lee.  The motion passed unanimously. 

mailto:jan@mindseyegallery.com
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3. Is there interest in TFA inquiring/offering to Jeff Outhier any additional support for addressing drought, fire 
danger, etc. for the coming year? (e.g., educational events, interviews with KLZR, written pieces)?  
 
Since Jeff Outhier was in attendance, PP put these questions directly to Jeff who noted that the primary way to 
help relative to wildfire prevention was to promote it on private property and for TfA to comment on 
environmental analysis by the USFS.  Jeff noted that there was NRCS money available to help with fire mitigation 
efforts on private property. 
 
4. TfA Secretary: 
MD resigned as secretary due to the pressure of various personal responsibilities.  He plans to stay on the TfA 
board and to assist with trail maintenance.  PP thanked MD for his excellent service as secretary to which all 
board members expressed their agreement.  PP noted that the secretary comes from the board.  CZ volunteered 
to serve as secretary.  PP said a decision would be made at the December meeting. 
 

Reports: 
 
1. Merchandise 
 
KV has created a Google sheet inventory tracker and will put it on the Google drive.  KV noted that Tom's store 
had been shorted $55, and she will correct the oversight.  The inventory should be periodically placed on the 
consent agenda.  KV will circulate the inventory as a .pdf and coordinate with HK. 
 
2.          Trail summaries 
 
HK has compiled hiking guide including all TfA trail summaries.  Tom Dimler told HK that Comanche and Venable 
Trails needed to be added to the guide.  HK will add concise summaries of those two trails as well as Horn Creek.  
PP will write summaries to three segments of the Rainbow Trail.  The guide will be 65-70 pages covering 25-30 
trails and be printed like a magazine. 
 
3. USFS (Jeff) 
 
Jeff Outhier reported that the Great American Outdoor Act passed and provided funds.  Jeff requested and was 
given funds for 2022 to work on Comanche, Rudolph, and other Trails which will include work by youth groups for 
four weeks on each trail.  He is seeking funds to build a new road in the South Hardscrabble area.  Jeff noted that 
he could retire in three years but plans to work an additional eight years. 
 
Adjournment 
 
JS moved and JA seconded a motion to adjourn; it passed unanimously. 
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  Treasurer’s Report 

                           October, 2020 

   

Dear Board,  

Income in October consisted of one check for payment for T-shirts. Our expenses were limited to the bank maintenance 

fee. Our October 2020 cash flow was as follows;  

Beginning Balance -           14265.87  

    Income -                                     76.00   (Payment for T-shirts KV)  

Expenses -                     6.00   (bank maintenance fee) Ending 

Balance -                       14335.87  

Attached for your review are the following documents;  

- TFA 2020 Budget Summary      

- TFA October 2020 Balance Sheet  

- TFA October 2020 P/L Statement  

- TFA October 2020 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All    
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  Treasurer’s Report 

                           October, 2020 

Budget Status  

The dollar amounts shown for 2020 actual are accurate relative checks written.   

  

     



 

5 of 8 TFA Minutes November 10, 2020-Board Approved.doc 
       

  

  Treasurer’s Report 

                           October, 2020 
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  Treasurer’s Report 

                           October, 2020 
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  Treasurer’s Report 

                           October, 2020 

Bank Statement  
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  Treasurer’s Report 

                           October, 2020 

 

Bank Activity Receipts  
  

  

  

  

  


