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Trails For All (TFA) Meeting Minutes 
September 14, 2021, 5:30 pm, Monthly Board Meeting 

In-Person Meeting and via Zoom  
Board Approved: October 12, 2021 

  

a) Board Members Present                                                                                       
Paul Parsons (PP) Kate Vickery (KV) Janet Smith (JS)  Andrew Todd (AT) Chuck Ziehr (CZ) 
 
b) Others present  
CJ Berry  Karen Foley  Bill Steigerwald  Jeff Outhier (JO) Rob Bidner 
 
c) Board Members Absent 
John Anderson (JA)  Herb Kober (HK) 
     
Secretary Note: President PP scheduled this meeting in person in the San Isabel Land Protection Trust conference room 
and via Zoom. 
 
Consent Agenda: 
1. Approval of Minutes (Chuck) 
2. Approval of Treasurer’s Report (Herb) 
AT moved and JS seconded that the consent agenda be approved; it passed unanimously. 
 
Reports, Discussion, Decisions: 
1. Potential Projects and Funding (all of which may play into PP’s participation in the Rural Philanthropy Days event, 
September 21-23, in which organizations like ours can develop relationships with funders who are devoted to rural areas 
and projects):  [It was also noted that there had been a vote via email to approve PP’s expenses to participate in the 
Rural Philanthropy Days.] 
 
 A. Hopefully Jeff will be able to attend, and he can give his thoughts pro or con about our adopting a section of 
the Rainbow Trail.  Here is what he wrote to me: 
 
 “Hi Paul, 
 I would not try to get another toilet facility.  Anywhere we have one, they want to make a fee area.  I have to 
battle every year to keep some of our TH's with outhouses non-fee now every year.  I have expanded and improved the 
trailheads to the extent possible and to our carrying capacity. You couldn't get a trailer or 2wd to any of them not that 
many years ago.  Grape Creek, Horn creek, Comanche/Venable, Gibson,  Duckett.  Regular maintenance on the roads to 
them is the issue, that is where I think possible improvements could happen.  I have them on a 3-year schedule due to 
funding.  We ran the trail dozer down the entire Rainbow trail about 3 to 5 years ago.  It holds up for about 3 to 5 years.  
Sustainability would be a major issue.  I should be around for the next meeting and will try to make it.  Thanks” 
Discussion:  JO noted the cost for 2 miles of trail dozer is about $14,000, the issues on the Rainbow are topography, soil, 
rock to rebuild and maintain. 
 
 B.  PP is in conversation with the Mile High Youth Corps (and potentially with the Rocky Mountain Field Institute) 
about a project for which TFA might seek funding this fall, that would make a 2022 work crew from MHYC able to push 
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some work forward here in the San Carlos District.  PP is presently waiting to hear back from Jeff about what project(s) 
would best serve his Forest Service needs.   
Discussion:  JO suggested that a Mile High Youth Corps (MHYC) crew could be used on the bottom end of the Comanche 
trail to work on the ditch/gully; it would cost about $9,000 for a week of MYHC; a crew could also be used on the 
Rudolph trail. 
 
 C. Bike trail planning committee had previously submitted the following list of items that it is considering, but it 
did not meet (lack of quorum) in September so no additional input was provided. Janet will bring a report from the 
Westcliffe park’s initiative, which may include an “around-the-towns” trail (which is also noted in the Bike team’s 
potential projects to pursue. 
 
 “1) Signage for county roads to promote safe gravel grinding; seek a grant for      
 planning and a consultant.  
 2) Seek a county ordinance to make bike riding safer on county roads particularly gravel roads). [As an   
 alternative to this priority, Herb Kober suggested an informational brochure about biking in the Wet   
 Mountain Valley (WMV) and a campaign to educate residents and visitors on safety/opportunities. 

 3) Improve and maintain a section of the Rainbow Trail to make it more useful for bikes and other users; perhaps 
 Gibson Trailhead south to Comanche/Venable Trailhead or Horn Creek Trailhead.  

 4) Trail loop around Silver Cliff and Westcliffe  

 5) Trail stewards program for the Rainbow Trail – a concierge-type effort to gather data from trail users and to 
 provide information to users.  

 6) Big picture vision – comprehensive county plan for biking in the WMV including a bike park.”  

Discussion:  The board discussed the above items in a general way, but made no decision.  JS noted that funding would 
be a challenge for item #1; she also expressed interest in the informational brochure in item #2.  Item #3 seemed 
unfeasible given the discussion in 1.A. above.  There was some interest in possibly combining items 1, 4, 6, and the 
brochure in item #2 and seek funding for a master plan with a consultant to create vision and community support. 

 D.  JS reported that Westcliffe has hired a Durango consult to develop a plan to improved pedestrian use and 
parks.  JS is on the advisory committee for this project; they will meet September 28.  CZ reported that Silver Cliff is 
considering a grant application to improve the Silver Cliff park. 

2. Trail Maintenance Report (Chuck) 

 24 volunteers (7 females, 17 males; ages mid-20s to mid-70s; all white except one African-American—these 
 characterizations were requested by USFS) 

 Trails worked:  Rudolph Mountain Trail (3 crew days and 3 solo days), Comanche, Cottonwood, Goodwin, and 
 Venable 

 Lots of daylighting and clearing of deadfalls 

 Total hours:  308.6 
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3. Merchandise Report (Kate) 
KV noted that there was a vote via email to approve an additional order of 100 hiking guides. 
HK had submitted the following for consideration—creation of a sub-committee to oversee the Hiking Guide.   
 “Purpose: to provide the TfA board with recommendations as to how to proceed with the hiking guide in terms 
of design, content, timing, and really anything else that relates to the continued success of the guide. 
 Participants: Someone involved with customers who use the guide (this obviously would be Tom and/or Taurin), 
someone involved with the forest service, people from our board (1, 2, ?...), someone with knowledge/experience with 
document publication, Anyone else?? 
 Frequency: As the need arises, but on average maybe 3 or 4 times a year. These meetings would likely occur in 
clusters, for example prior to the next revision 4 meetings may happen in two months, but after publication not for 
several months or even a year.” 
Discussion:  the board liked the idea of a hiking guide sub-committee.  JS mentioned the need of a legal person for 
liability issues; she volunteered to serve as an editor for readability.  KV moved and CZ seconded to give HK authority to 
develop the hiking guide sub-committee; the motion passed unanimously.  HK, AT, and JS will serve as TfA board 
representatives on the sub-committee.  CJ Berry is willing to serve on the sub-committee. 
 
4. Other reports: 
 A.  Community Dinner—KV booked one table for TfA. 
 B. Costs for tent space and banner at the Bluegrass Festival—PP reported that a banner is $500; to have a table 
in the Merchandise tent is $1,500.    Polly Miller would be the contact person for sponsorships. The information is also on 
the website under 'sponsor.'  This item will be discussed at a later meeting, but there was little support expressed for this 
expense. 
 
Next Meeting:  Tuesday, October 12, 2021 at 5:30 pm MDT in-person at SILPT and via Zoom 

 

Adjournment:  PP (with thanks for everyone’s work) adjourned the meeting at 7:03 pm. 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, August 2021     

Dear Board,  

August expenses included garment purchases ($668.80), hiking guide purchase ($777.44), domain registration 

($23.98), and KLZR underwriting ($400). August income is from ATR hiking guide sales ($1300), and hiking guide sales 

at the library event ($250).  

Beginning Balance -                 18158.28  

Income -                     1550.00     

Expenses -        1870.22    

Ending Balance -                17838.06  

Treasurer Action Items in August  

Hiking Guides – All the Range continues to sell the heck out of the guides. They have already sold through  

25% of the third printing, making the grand total sold (including TfA direct sales) 225 guides. I just dropped 20 more off 

at ATR, and Tom paid all outstanding invoices (including clothing sales) by giving me a check for just under $2900 

(these details will be in the September report). As of today, Tom has 35 guides in stock, and I have 40 in hand.  

SEEK Discussion – Tom and Taurin have confirmed that they will be allowed to roll over the $7500 grant for SEEK into 

2022. They are already putting together plans for the program next year.  

Attached for your review are the following documents;  

- TFA 2021 Budget Summary  

- TFA August 2021 Balance Sheet  

- TFA August 2021 P/L Statement  

- TFA August 2021 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

Herb Kober  

Treasurer, Trails For All  
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 Budget Status  

The dollar amounts shown for 2021 actual are accurate relative to our books.   
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Bank Statement – August 2021, Only Kirkpatrick Bank   
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Bank Activity Receipts – August 2021  

  

  
Aug 10, 2021  MOBILE DEPOSIT     1,300.00 

             (no visual record)  
  

  

  

         All electronic debits shown on statement made with debit card  
  
 


