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Trails For All (TFA) Meeting Minutes 

October 12, 2021, 5:30 pm, Monthly Board Meeting 
In-Person Meeting and via Zoom  

Board Approved: November 16, 2021 
  

a) Board Members Present                                                                                       
Paul Parsons (PP) Kate Vickery (KV) Janet Smith (JS)  Chuck Ziehr (CZ) Herb Kober (HK) 
John Anderson (JA) 
 
b) Board Members Absent 
Andrew Todd (AT) 
     
Secretary Note: President PP scheduled this meeting in person in the San Isabel Land Protection Trust conference room 
and via Zoom. 
 
Consent Agenda: 
1. Approval of Minutes (Chuck) 
2. Approval of Treasurer’s Report (Herb) 
JS moved and JA seconded that the consent agenda be approved; it passed unanimously. 
 
Reports, Discussion, Decisions: 
1.  Rural Philanthropy Days (Paul)  PP attended on behalf of TfA.  There were workshops; some was about pretty basic 
leadership.  Met wonderful people, lot of local non-profit people.  It was fascinating meeting funders (foundation 
people), but none were ready to give to outdoor recreation like us, but heard of other foundations around the country 
which were more likely to fund outdoor recreation.  The third day was here in Westcliffe; he shared about TfA.  Other 
local groups included KLZR, SILPT, Silver Cliff museum, and arts council. 
 
Lucille Domenico phoned PP and reported that Megan Carter (Americorps/VISTA) was interested in TfA and thinks TfA 
could be accepted for a grant to fund a volunteer in the summer; stipend of about $1000 per month to the volunteer.  
Perhaps the volunteer could work with SEEK for two weeks and with USFS and trail maintenance for the remainder of the 
time.  JS noted that such volunteers have worked for SILPT.  Need pairs to work.  Karen Foley (SILPT) has worked as a 
VISTA volunteer; JS will check with her for more information.  PP will investigate the application process and talk with 
Tom Dimler (SEEK), Jeff Outhier (USFS), and Karen Foley (SILPT). 
 
2.  Bluegrass Festival—banner and/or table in their Vendor Tent? (Kate)  KV suggested that this should be regarded as in 
investment with a specific goal.  JS said a table in the vendor tent costs $1,500, and perhaps we could ask for donations 
and sell merchandise (shirts, trail guides); she will explore this further.  KV suggested a giveaway for gaining contact 
information; JA said these contacts could be used for a more direct fundraising effort. 
 
3.  Custer County Tourism Board workshop, Oct. 18 (Paul)  There will be a Restart Destination Workshop on Oct. 18, 9 
a.m. to 4 p.m.  CZ volunteered to represent TfA and will contact Deb Adams (CCTB) to find out what will be involved and 
what is expected of TfA.  JS might be able to attend in the afternoon. 
 
4.  Hiking Guide Steering Committee (Herb)  HK will pursue the establishment of this committee.  People who have 
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already volunteered include JS, AT, HK, CJ Berry, and Shelly Larson (graphic designer). 
 
5.  Bike Trail Planning Committee (Herb and/or Chuck) – the committee did not meet in October. 
 
6.  Merchandise (Kate) – an additional order of t-shirts are now at All the Range. 
 
7. Trail Maintenance Report (Chuck)—the year-end report was made at last month’s meeting and no changes are in 
order. 

8.  Upcoming Newsletter idea (Paul) – PP noted that Lucille Domenico had suggested a summary of the last four years of 
trail maintenance.  PP suggested that it should be “inspirational.”  CZ volunteered to draft such an article. 

 
Next Meeting:  Due to some members being out of town on the second Tuesday of November it was agreed that 

the next meeting will be Tuesday, November 16, 2021 at 5:30 pm MT in-person at SILPT and via Zoom. 

 

Adjournment:  PP adjourned the meeting at 6:53 pm. 

 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, September 2021     

 Dear Board,  

September expenses included insurance payments ($1573.00), hiking guide shipping costs ($8.55), and expense report 

reimbursement to PP for Philanthropy Days registration ($135.00). September income is from ATR hiking guide sales 

($1200.00), and ATR garment sales ($1676.50).  

Beginning Balance -                 17838.06  

Income -                     2876.50     

Expenses -        1716.55    

Ending Balance -                18998.01  

Treasurer Action Items in September  

Hiking Guides – All the Range has already sold through nearly 60% of the third printing, making the grand total sold 

(including TfA direct sales) nearly 260 guides.  ATR will likely need more guides this week. I also received an order for 

two guides through the website and shipped those on 9/28. The funds for that sale will show up in October reporting. I 

actually have 45 guides in hand (I reported 40 last month) – it turns out the printer sent 7 extra copies in the last 

shipment.  

Attached for your review are the following documents;  

- TFA 2021 Budget Summary  

- TFA September 2021 Balance Sheet  

- TFA September 2021 P/L Statement  

- TFA September 2021 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2021 Budget Status  

The dollar amounts shown for 2021 actual are accurate relative to our books.  
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Bank Statement – September 2021, Only Kirkpatrick Bank  
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Bank Activity Receipts – September 2021  
 

  

  

         All electronic debits shown on statement made with debit card  
  

 

 


