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Trails For All (TFA) Meeting Minutes 
July 12, 2022, 5:30 pm, Monthly Board Meeting 

In-Person Meeting and via Zoom  
Board Approved August 9, 2022 

 
a) Board Members Present                                                                                       
Paul Parsons (PP) Andrew Todd (AT) Sally Strom (SS)  Herb Kober (HK) 
Karen Foley (KF) Chuck Ziehr (CZ) Janet Smith (JS) 
 
b) Others Present 
Bill Keene, Doris Keene, Jess Franta, Kate Vickery, Mickey Byer 
     
Secretary Note: President PP scheduled this meeting in person in the Colorado Open Lands conference room and via 
Zoom. 
 
Consent Agenda: 
1. Approval of Minutes (CZ) 
2. Approval of Treasurer’s Report (HK) 
3. Approval for HK to purchase a new blade for one of our 650 Katanaboy saws for about $200 
4. Approval to switch our Google account to Google Workspace for Non-Profits 
5. Approval to renew underwriting KLZR 
Item #4 was removed from the Consent Agenda.  HK moved and CZ seconded that the consent agenda (items 1, 2, 3, and 
5) be approved; it passed unanimously. 
 
Reports, Discussion, Decisions: 
 

1. Discussion regarding switching our Google account to Google Workspace for Non-Profits (this item was removed 
from the Consent Agenda for further discussion).  HK suggested that KF explore a switch and provide a summary 
report to the Board regarding how such a switch could be made.  JS moved and HK seconded a motion to 
approved HK’s suggestion; it pass unanimously. 

2. Trail Maintenance Update—JS hopes to scout the Dry Lakes Trail on Wednesday.  Jess Franta (USFS) reported 
that Horn Creek Trail is done except for about three new deadfalls and that Back Country Horsemen are working 
on Macey Lakes Trail; he needs one more day to finish North Brush Trail.  Jeff Outhier will probably start on Dry 
Lakes Trail soon.  Kip (USFS contractor) has finished Lakes of the Clouds Trail and will start Goodwin Lakes Trail 
soon.  Jeff Outhier and Jess Franta hope to work on Rudolph Mountain Trail.  Rocky Mountain Field Institute will 
work in South Colony probably on Broken Hand Peak and the South Colony Spur Trail.  Jess (on behalf of Jeff) 
asked that TfA work on North Taylor Creek Trail and daylight Lion Canyon Trail.  Jess showed photos of a 
dangerous cut that someone (not a TfA crew) made on a leaning deadfall with a root ball and requested that 
everyone be more careful when cutting deadfalls.  CZ suggested that additional workdays might be scheduled in 
the second week in August and in September. 

3.  Flipcause – AT has experience and is willing to lead our use of Flipcause but needs direction on what we want to 
accomplish.  HK volunteered to assist AT and suggested they come up with a “hit list” of things to do.  JS 
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suggested that we focus on donations, communication, and merchandise.  Kate Fielding said that order 
fulfillment is our challenge.  HK stated that we have a “store” on our Flipcause webpage and have had a few 
sales of the Hiking Guide; he thought contact management was a need.  Kate Vickery thought we could mount a 
campaign to seek donations via the Spirit Campaign.  PP asked Kate Vickery, AT, JS, and HK to set up a meeting 
to come up with a strategy for using Flipcause more effectively, especially for our contact list and 
communication. 

4. Merchandise Update – Kate Vickery reported that new shirts have been ordered for sale in All the Range.  Kate 
suggested that cinch bags (10-20) be purchased for sale at All the Range with co-branding for TfA and All the 
Range be printed on the bags along with the 10 Essentials.  CZ asked with the co-branding with a our non-profit 
and a for profit business was permissible and would there be a conflict by endorsing All the Range and not other 
Westcliffe businesses.  Mickey Byers offered a summary of the discussion with the question “Is a non-profit 
allowed to endorse a for-profit business?” HK will explore the question on Google.  Kate recommended we back-
off on co-branding for now. HK reported that 40 guides have been sold so far at All the Range; the store has all 
copies of the one-page trail summaries.  CZ moved and KF seconded that Kate Vickery order volunteer shirts 
using performance material; it passed unanimously.  HK asked that we be invoiced directly and pay with TfA 
credit card.  Kate noted that All the Range and the CC Tourism Board were both interested in TfA stickers. KF will 
explore stickers.  Kate asked if we wanted to refresh the TfA brand; ideas from the Board would be welcome.  

5. S.E.E.K.  
SS said that plans are on hold while Taurin and Tom move into the new All the Range store.  Kate reported that 
Taurin told her that S.E.E.K. experiences for a small number of kids might start by the end of July and might be 
developed on short notice using parents of the kids as volunteers. 

6. Memorial Park Plans by Westcliffe – KF is seeking a meeting with town officials; GOCO plans to come to 
Westcliffe for a walk-through of the plans. 

7. GOCO/CYCA – Do we want to apply for a grant to bring a team in 2023?  KF contacted SS’s sister at GOCO and 
found that TfA would need a sponsoring organization since we are not directly involved in land conservation.  
Possible projects could be a re-route on Comanche and more work on Rudolph.   We would have until the end of 
August to arrange a sponsoring organization and draft a grant proposal. KF has a meeting with CYCA (Colorado 
Youth Conservation Association) on July 18. 

8. Follow-up regarding the June 30th Dinner – Consensus was that this be an annual event.  CZ and HK suggested 
that we also have an end-of-season party/dinner for trail maintenance volunteers. 

 

Next Meeting:  Tuesday, August 9, 2022 at 5:30 pm MT in-person at COL and via Zoom where JS will be in 
charge; PP will be attending Nicole’s graduation. 
 
Adjournment:  PP adjourned the meeting at 7:00 p.m. 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, June 2022 

  

Dear Board,  

June expenses included our annual PO Box fee to the USPS and the purchase of paper for the printing of 

1pagers. Income was limited to a check from Charities Aid Foundation of America.  

Beginning Balance -                   24916.03  

Income -                             8.40     

Expenses -            493.71    

Ending Balance -                  24430.72  

Treasurer Action Items in June  

Attached for your review are the following documents;  
- TFA 2022 Budget Summary  

- TFA June 2022 Balance Sheet  

- TFA June 2022 P/L Statement  

- TFA June 2022 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2022 Budget Status  
The dollar amounts shown for 2022 actual are accurate relative to our books.   
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Bank Activity Receipts – June 2022  

CAF  

            

Bank Activity Checks – June 2022  

  

All electronic debits shown on statement made with debit card  

  

 

  

 


