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Trails For All (TfA) Board Meeting Minutes 
August 9, 2022, 5:30 pm 

Revised and Board Approved:  September 14, 2022 
  

a) Board Members Present                                                                                       
Janet Smith (JS)  Chuck Ziehr (CZ) Herb Kober (HK) Karen Foley (KF)  
Andrew Todd (AT) Sally Strom (SS) 
 
b) Board Members Absent 
Paul Parsons (PP) 
 
c) Others Present 

John Anderson 

  
Note:  Janet Smith (Vice President) presided at the meeting in the absence of Paul Parsons (President). 
    
Consent Agenda: 

1. Approval of July 2022 Minutes (Chuck) 

2. Approval of August 2022 Treasurer’s Report (Herb) 

KF moved and HK seconded that the consent agenda be approved; it passed unanimously. 

 

Reports, Discussion, Decisions: 

1. Leadership Change – The discussion of PP's request for a sabbatical of six months (October 1-March 31) from his 
duties as TfA President showed full support for Paul's request.  The consensus was that JS (as Vice President) 
would prepare meeting agendas and chair the meetings and provide any follow-up as needed.  Other board 
members would pitch-in on specific tasks.  PP's absences would not be an issue. 

2. Trail Maintenance – CZ requested more volunteers (and 4WD vehicles) for the August 20th workday on N. Taylor 
Creek Trail.  Saturday, September 24 was set as the tentative workday on Rudolph Mountain Trail; it will be the 
last trail maintenance day for the year. 

3. S.E.E.K. – SS and HK reported that Taurin and Tom Dimler conducted S.E.E.K. For 12-14 children (ranging from 4th 
to 9th grades.  Jeff Outhier gave a presentation to the group at the Gibson Creek Trailhead.  The event concluded 
with a hike along a portion of the Rainbow Trail from the Gibson Creek Trailhead to the N. Taylor Creek Road 
and back.  SS, HK, Herb's wife (Angie), and some parents assisted.  HK suggested that we start planning for next 
year with Tom & Taurin in the winter during their slower season, offering our support and ideas. 

4. TfA as a non-profit endorsing a for-profit entity – HK said our current working relationship with All the Range is 
ok, but we need a formal, written agreement.  We need to seek legal counsel to draw up an appropriate 
agreement.  JS knows Greg Powell, a Salida attorney, and will contact him.  KF will check with Colorado Open 
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Lands about their arrangement with Pawnee Buttes Seeds.  HK will assist.  Further information should be 
available for discussion at the September meeting. 

5. GOCO Grant Application – KF reported that the Youth Corps recommended that we partner with a town; she has 
had difficulty making contact with the town of Westcliffe.  With the August deadline looming it was decided to 
table this until next year. 

6. KLZR – HK reported that TfA has renewed its sponsorship for another year. 
7. Google Docs – KF has nothing to report at this time, but she should have something for the September meeting. 
8. Thanksgiving and Celebration of Volunteers – It was agreed that we should host an event to thank TfA 

volunteers for their service.  TfA donors should be included.  Late October was recommended as the date for 
this event.  JS will check with All Aboard Westcliffe about the availability of their building.  SS volunteered to 
help with the logistics for the event. 

9. Valley Strong Dinner – It is September 14.  JS, KF, and Kate Vickery will check about reserving tables and 
organizing the potluck meal. 

 

Next Meeting:  Tuesday, September 12, 2022 at 5:30 pm MT in-person at COL conference room and via Zoom. 

 

Adjournment:  JS adjourned the meeting at 6:48 pm. 

 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, July 2022  

Dear Board,  

July expenses included our annual PO Box fee to the USPS and the purchase of paper for the printing of 1pagersour 

annual Flipcause payment (reimbursed to HK), 1-pager printing costs, the 650mm Silky replacement blade and our 

domain name registration (renewed for 4 years). Income included a check from Charities Aid Foundation of America, 

two hiking guide sales (one on Flipcause and one by a friend), and a credit from Zoro relating to the 1-pager paper 

purchase.  

  

Treasurer Action Items in July  

The Silky 650mm replacement blade was ordered, received and put in Mark’s shed.  

I have researched, to a limited degree, the legalities of marketing our products through a private, for profit, 

organization. While I did not find any information describing exactly what we currently do, the trend is towards 

mutually beneficial partnership arrangements between non-profit and for profit companies, and it is done in a variety 

of ways. The bottom line, in my opinion, is that we need to get some legal advice. I have a feeling the guidance we do 

receive will push us towards formalizing the agreements we have with any for profit companies.  

I also had on my list to coordinate a meeting regarding moving forward with Flipcause. I let that fall through the cracks 

– my apologies.  

Attached for your review are the following documents;  

- TFA 2022 Budget Summary  

- TFA July 2022 Balance Sheet  

- TFA July 2022 P/L Statement  

- TFA July 2022 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2022 Budget Status  
The dollar amounts shown for 2022 actual are accurate relative to our books.   

  

Unpaid Invoices  
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Bank Activity Receipts – July 2022  

  

  

  

  

Bank Activity Checks – July 2022  

  
  

All electronic debits shown on statement made with debit card  
 


