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Trails For All (TfA) Board Meeting Minutes 
August 8, 2023, 5:30 pm  

Approved: September 12, 2023 
 
a) Board Members Present                                                                                       
 
Paul Parsons (PP) Chuck Ziehr (CZ) Herb Kober (HK) Sally Strom (SS)   
Karen Foley (KF) Andrew Todd (AT) Doris Keene (DK) 
 
b) Others Present 
Shelly Larson (SL) Debi Van Doren  John Van Doren 
 
PP noted that John Anderson had expressed interest in coming back on the Board when there is an opening. 
 
Consent Agenda: 

1. Approval of July 11, 2023 Minutes 

2. Approval of July 2023 Treasurer’s Reports 

HK moved and CZ seconded approval of the consent agenda; it passed unanimously. 

Reports: 

1.  Trail Maintenance 

In July TfA volunteers worked Comanche Lake Trail (July 13; 9 volunteers), Rudolph Mountain Trail (July 13; 2 

volunteers), and Cottonwood Creek Trail (July 29; 9 volunteers).  The August workdays will be N. Taylor Creek Trail (Aug. 

12) and Rudolph Mountain Trail (Aug. 23). 

2.  Hike Guide Update 

HK and SL reported that work on the second edition was going well.  KF is working on new maps.  SL will send the board 

5 or 6 options for cover photos.  She thinks we should apply for an ISBN.  She thinks the final version will be 88-92 pages.  

She hopes to finish by September. 

3.  S.E.E.K. 

SS reported that `15 kids participated; mostly girls, 9 & 10 years old.  They hiked Venable on Aug. 7 and AT discussed and 

shocked fish with them on Venable Creek on Aug. 8.  SS thinks that Taurin is ready for TfA to take over the logistics of 

S.E.E.K.  TfA is still awaiting paperwork regarding the current grant.  HK is still awaiting insurance information; he 

suggests that everything be finalized with Tom and Taurin in a year-end report.  TfA’s insurance renewal is in September; 

at that point the grant management agreement can be finalized and a meeting held with Tom and Taurin in October or 

November.  SS noted that some of the kids needed hiking boots for safety; Tom may reach out to some of his suppliers 

for a discount for next year.  There may be a final hike in September; probably on Friday (no school). 
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4.  AED 

SS receive information about the AED grant ($243.64) which expires on August 18 but dictates what brand to buy.  The 

Board decided to wait and investigate various vendors.  AT will loan his organization’s AED to TfA for the remaining 

workdays this summer. 

5.  Collecting trail experience stories – an appeal and disclaimer 

Tabled until September. 

6.  KLZR underwriting contract 

CZ moved and HK seconded a motion to renew our contact for the a year under the same terms as last year (one 

announcement aired twice per day for $300 for one year).  The motion passed unanimously.  HK will contact KLZR. 

7.  Grant application to Athletic Brewing Company for funds to replace signs on the Rainbow Trail 

PP will check with Jeff Outhier about USFS support/approval for the project.  AT will draft the application which is due in 

August. 

8.  Valley Strong Community Dinner 

KF reported that the dinner is September 14.  She suggested reserving two tables (as last year); she will put a 

spreadsheet on Google Docs for food.  SS will provide decorations. 

9.  Thank you event for volunteers and donors 

It was agreed to host this event as we did last year.  SS will check about the dates of availability of the All Aboard 

Westcliffe building. 

 

Next Meeting:  The next board meeting will be Tuesday, September 12, 2023 at 5:30 pm MT.   

Adjournment:  PP adjourned the meeting at 6:49 pm. 

 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, July 2023 

  

Dear Board,  

Income in July consisted of a payment from All the Range for hiking guides, a transfer from Flipcause for hiking guides, 

and a cash donation from Custer County Tourism for stickers. Expenses for July included payment to Mixam for 30 

additional edition 1 hiking guides, a registration fee to CO SOS, and reimbursement to SS for first aid supplies.  

  

Other Activities  

Hiking Guide – Reported under separate cover.  

Attached for your review are the following documents:  

- TFA 2023 Budget Summary  

- TFA July 2023 Balance Sheet  

- TFA July 2023 P/L Statement  

- TFA July 2023 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2023 Budget Status  
The dollar amounts shown for 2023 actual are accurate relative to our bank and books.   

  

Unpaid Invoices (as of 8/4/2023)  
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Bank Statement – July 2023 

 

 


