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Trails For All (TfA) Board Meeting Minutes 
March 14, 2023, 5:30 pm via Zoom 

Approved:  April 11, 2023 
 
a) Board Members Present                                                                                       
Janet Smith (JS)  Chuck Ziehr (CZ) Herb Kober (HK) Andrew Todd (AT) 
Sally Strom (SS)  Karen Foley (KF) 
 
b) Board Members Absent 
Paul Parsons (PP) 
  
Secretary’s Note:  The meeting was chaired by JS, Vice President, while PP, President, is on sabbatical.   

Consent Agenda: 

1. Approval of January 2023 Minutes (CZ) 

2. Approval of January 2023 Treasurer’s Reports (HK) 

HK moved and CZ seconded that the consent agenda be approved; it passed unanimously. 

Reports, Discussion, Decisions: 

1. Spirit Campaign 
AT will send his allotment of thank you notes to donors tomorrow; all others have been mailed. 
 

2. 4-H Trail Maintenance Day 
SS has arranged a short workday for a maximum of 14 4-Hers on Sunday, May 21.  CZ will check with Jeff Outhier 
about any age limits on our Volunteer Service Agreement with USFS.  HK will check with our insurer about 
liability insurance. 
 

3. CPR/First Aid Training 
SS has arranged this training for April 22 and May 6.  Invitations will be sent to all TfA trail maintenance 
volunteers (list supplied by CZ). 
 

4. Trail Signage 
AT will lead a complete inventory of signage in our part of the Sangres be completed this summer. 
 

5. USFS input on future TfA projects 
AT suggested that we be more proactive in defining our relationship with the USFS in terms of setting our 
preferred agenda.  We are awaiting input from Jeff Outhier about his suggestions for future trail maintenance 
and other projects. 
 

6. Hiking Guide Update 
HK has put a spreadsheet online about input needed for specific trails.  Let him know which trail you can write a  
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trail summary.  JS plans to stay on the Hiking Guide Committee after her term on the Board expires. 
 

7. S.E.E.K. Update 
Tom Dimler submitted a grant application to the Children’s Health Fund and was funded.  Total funds are now 
$6,400.  A subgroup of the Board still needs to meet with Tom & Taurin to clarify the relationship between 
S.E.E.K. and TfA. 
 

8. Letter of Support for Partners in Outdoors Grant Proposal by Rocky Mountain Back Country Horsemen (RMBCH) 
We received a request from RMBCH for a letter of support for their grant proposal for a trail maintenance effort 
in the Sangres.  JS asked that we get a more complete summary of the grant proposal and then write our own 
letter of support (rather than use their template).  CZ will seek the additional information; KF will draft our letter 
of support. 
 

9. Nominations for Janet Smith’s seat on the Board 
JS’s term on the TfA Board will expire in April.  The Board is requested to seek potential nominees for our April 
meeting.  JS will draft Bylaws revisions for our April meeting to clarify when a previous Board member could 
stand for re-election to the Board. 
 

10. Stickers 
KF reports that TfA stickers are at the Colorado Open Lands office, but not yet at All the Range. We have not yet 
discussed pricing for these for All the Range.  
 

11. Press Release Request by Colorado Tourism Office re: Low Impact Travel Experiences 
Deb Adams (Custer County Tourism Board) asked for a 50-words to promote sustainable and low impact travel 
experiences that could include voluntourism opportunities with TfA trail maintenance.  CZ will draft our press 
release. 
 

Next Meeting:  The next board meeting will be Tuesday, April 11, 2023 at 5:30 pm MT. 

Adjournment:  JS adjourned the meeting at 7:45 pm. 

 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, February 2023  

Dear Board,  

There were no expenses in February, and income included a CAF contribution, a transfer from Amazon Smile, and the 

2022 Spirit Campaign donation from the WMVCF.  

  

Other activities I conducted in February include;  

- I submitted our 990-N federal tax return to the IRS  

- I engaged with ATR regarding a desire for a meeting to discuss SEEK plans, which they do want to do. They did submit 

an application for more funding for 2023, and I just received word that the application was approved and they have 

received a check for $3000.00. So, for 2023 the SEEK budget will be $6849.90. - I conducted a meeting with the 

Hiking Guide committee – a report regarding those results will be sent under separate cover.  

- I have had a couple of informal discussions with Deb Adams regarding gravel grinding in the WMV, and will be 

attending a webinar with tourism and Gravel Adventures Field Guide  

(https://graveladventurefieldguide.com/) on the afternoon of March 13th. This organization I think is based in Denver, 

and they are developing gravel riding guides all over the country. Check out their website – it looks very interesting.  

Attached for your review are the following documents;  

- TFA 2023 Budget Summary  

- TFA February 2023 Balance Sheet  

- TFA February 2023 P/L Statement  

- TFA February 2023 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2023 Budget Status  
The dollar amounts shown for 2023 actual are accurate relative to our books.   

  

Unpaid Invoices  
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Bank Statement – February 2023  

  

  

  


