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Trails For All (TfA) Board Meeting Minutes 
July 11, 2023, 5:30 pm  

Approved: August 8, 2023 
 
a) Board Members Present                                                                                       
Chuck Ziehr (CZ) Herb Kober (HK) Sally Strom (SS)   
Karen Foley (KF) Andrew Todd (AT) Doris Keene (DK) 
 
b) Board Members Absent 
Paul Parsons (PP) 
 
c) Other Present 
Rob Bidner (RB) 
 
Note:  CZ chaired the meeting in the absence of PP. 
  
Consent Agenda: 

1. Approval of June 13, 2023 Minutes (CZ) – 

2. Approval of June 2023 Treasurer’s Reports (HK) 

HK moved and SS seconded approval of the consent agenda; it passed unanimously. 

Election of Vice President: 

HK moved and KF seconded the nomination of DK as Vice President.  The vote was unanimous. 

Reports: 

1.   Hike Guide  

A.  Update 

HK sent an email to the Hiking Guide Committee.  KF is working on the maps and has set up an online folder for authors 

to save files; four files are needed per trail.  RB and AT are writing summaries of two new trails.  Shelly Larson hopes to 

complete the final second edition in August.  HK reported that the last 30 copies of the first edition are now at All the 

Range; that completes 300 copies.  KF moved and AT seconded a motion to purchase 50 more copies of the first edition; 

the motion passed unanimously.  Any leftover 1st editions could be donated to the school or library. 

 

B.  Trail User Experience Stories 

Shelly Larson suggested that the CC Tourism Board could solicit trail user experience stories for possible use in the Hiking 

Guide, social media, and/or tourism board publications.  She suggested that a survey be completed by those who submit 

stories that would grant permission to use the stories.  After discussion the board thought reaching out via our Facebook 

page, website, and possibly our email list would be sufficient outreach to generate such stories.  Andrew was going to 

draft an appeal and a disclaimer for public use of the stories.   
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2.  Trail Maintenance 

A crew of 15 and Jess Franta (USFS) did trail maintenance on Venable Creek Trail on June 22 and cleared the trail all the 

way to the first lake.  The next workday will be July 13 on Comanche Lake Trail.  Four new loppers are now in the tool 

box. 

3.  Website Update 

AT has put the 2023 summer trail maintenance schedule and photos of workdays on the TfA website.  He asked for 

suggestions for how to enhance the website. 

4.  S.E.E.K. 

SS and PP talked with Tom and Taurin about the draft scheduled for this summer.  SS talked with Taurin today.  CZ is 

scheduled to give a presentation about map use and local geology on July 31 and AT will present about aquatic biology 

on August 8.  Most of the participants will be 4th and 5th graders.  Other sessions will be held on August 1 and August 7.  

SS still needs information about this year’s grant and the parental permission slips for the participants.  HK suggested 

that unused funds should be returned to the Children’s Health Fund. 

5.  AED 

SS presented a spreadsheet comparison to two AED models.  SS has submitted a grant application for an AED.  A 

decision about purchasing an AED will be made after results of the grant are received. 

6.  Insurance 

HK had a good conversation with our insurance agent.  TfA has three types of coverage: a. board of directors, b. 

automotive liability rider to cover volunteers while driving for S.E.E.K., and c. accident policy for trail maintenance 

injuries.  HK told the agent about S.E.E.K.; we have no endorsement to cover the type of relationship that we have with 

S.E.E.K.   AT moved and SS seconded a motion for HK to find out how much a policy would cost to cover our secondary 

relationship to S.E.E.K.  The motion passed unanimously.  Our insurance renewal is in September.  HK will find out more 

about additional insurance and once that is obtained he will have Janet Smith review our grant management agreement  

7.  Possible grant application for signage project 

AT will explore a grant for up to $10,000 from a non-alcoholic brewing company and present his findings in August. 

Next Meeting:  The next board meeting will be Tuesday, August 8, 2023 at 5:30 pm MT.   

Adjournment:  CZ adjourned the meeting at 6:55 pm. 

 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 
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Treasurer’s Report, June 2023 

  

Dear Board,  

Income in June consisted of a personal donation. Expenses for June included two postage expenses, the 

renewal of our post office box rental, purchase of the new loppers, and the renewal of our Flipcause 

account.  

  

Other Activities  

Hiking Guide – Reported under separate cover.  

Attached for your review are the following documents;  
- TFA 2023 Budget Summary  

- TFA June 2023 Balance Sheet  

- TFA June 2023 P/L Statement  

- TFA June 2023 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2023 Budget Status  
The dollar amounts shown for 2023 actual are accurate relative to our bank and books.   

  

Unpaid Invoices (as of 7/10/2023)  
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Bank Statement – June 2023  

 


