
 

1 of 12   April 11, 2023   

   

  

  
  

   

 

Trails For All (TfA) Board Meeting Minutes 
April 11, 2023, 5:30 pm via Zoom 

Approved May 9, 2023 
 
a) Board Members Present                                                                                       
Janet Smith (JS)  Chuck Ziehr (CZ) Herb Kober (HK) Andrew Todd (AT) 
Sally Strom (SS)  Karen Foley (KF) Paul Parsons (PP) 
 
b) Other Present 
Rob Bidner (RB)  Doris Keene (DK) Bill Keene (BK)  Kate Vickery (KV) 
Mark Dembosky (MD) Shelly Larson (SL) 
  
Secretary’s Note:  The meeting was chaired by PP, President, who returned from sabbatical.   PP thanked the board for 

an” incredibly helpful sabbatical.” 

Consent Agenda: 

1. Approval of March 2023 Minutes (CZ) – corrections were made to the report about Stickers, and the adjournment 

time was corrected. 

2. Approval of March 2023 Treasurer’s Reports (HK) 

JS moved and KF seconded that the consent agenda be approved; it passed unanimously. 

Reports, Discussion, Decisions: 

1.  Election and ByLaws  

A.  Elections  -- JS completed her second 3-year term and is leaving the board.  Doris Keene was nominated by HK and 

seconded by JS to a 3-year term on the board; she was elected unanimously.  DK is retired having served 33 and ½ years 

as a dental hygienist.  She and her husband, Bill (BK), live in Poncha Springs.  They love the Sangres and found out about 

TfA from Tom Dimler at All the Range.  They have been very active as TfA trail maintenance volunteers.  PP has sent DK 

the board orientation information. 

 

B.  ByLaws – Section 3.  ELECTION OF BOARD MEMBERS AND TERMS OF OFFICE 

HK moved and KF seconded a motion to add the sentence in bold to Section 3; the motion passed unanimously. 

     “Board Members shall be elected by a majority vote of the existing members of the Board from a list of nominees 

prepared by a Nominating Committee appointed by the Board and/or by current members of the Board.” 

     “Term of office for board members will be 3 years.  Board members may be re-elected for not more than 6 years of 

consecutive service.  After one year off the Board, former board members may stand for re-election.  Board member 

terms may be staggered so that 2 or 3 of Board members’ terms shall expire each year.” 
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2.    SEEK/Trails for All relationship 

Tom and Taurin Dimler are willing to meet with a contingent from the TfA Board.  PP will contact them again to find a 

place, date, and time for such a meeting. 

3.  Hiking Guide Task Force 

HK reported that the task force (HK, SL, and JS) met on April 4th.  Assignments were made for a few new trail summaries 

by AT, SL, and JS.  There is still the need for trail summaries of a few trails on the north end of the county. 

 

HK explained a proposal from SL (graphic designer) to design the second edition based on summaries in the first edition 

and new summaries from various authors.  The total cost was estimated to be $5,000, and SL offered a discount of 

$1,500 yielding a maximum cost of $3,500 (could be less depending on time spent).  SL reported that she had a quote 

from a printer that she has worked with in the past  for $25 each for 112 pages with a printing of 200 copies.  HK 

reported that our current printer would probably be $12 each.  PP proposed a vote on a contract for SL services tonight, 

but not a decision about a printer.  AT moved and CZ seconded a motion to approve the contract as proposed for 

services to be provided by SL; the motion passed unanimously.  

4.  Trail Maintenance 2023 

PP reported that Jeff Outhier (USFS) wants TfA to cover Comanche, Venable, Cottonwood, and Lion’s Canyon Trails and 

to be in contact with Jess Franta (USFS seasonal employee) about work on Rudolph Mountains Trail.  CZ is seeking trail 

maintenance crew leaders and plans to develop a maintenance schedule for the whole summer so that everyone can 

make their plans and so we can promote volunteer opportunities through a variety of media including the email list of 

the CC Tourism Board.  PP reported that he and Jeff Outhier had completed this year’s USFS Volunteer Service 

Agreement for Trails for All (see attached). 

5.  USFS Contact Persons 
Because Jeff Outhier will be out in the National Grasslands again for part of this summer, our immediate USFS contact 
people will be as follows:  Jess Franta starts May 7th.  He will be our “go-to” for that month.  Megan Lynch is assigned to 
the Gunnison NF until June.  She will be our contact person after that.  Jeff will return from the Grasslands no later than 
the end of July.  He will be our contact person from that point on. 
 
6.  Signage 
 Jeff Outhier is interested in Trails for All taking inventory of all signage on Forest Service trails.  HK will get our 
limited past inventory to AT who will put this information into a spreadsheet and make it available for our use. 
 
7.  4H Trail Maintenance Day in May 
SS reported that the date has been set for May 21.  She sent a flyer and parental consent form last month; so far only 
one parent has returned the form. 
 
8.  Promotion of TfA Trail Maintenance for “Voluntourism” 

In conjunction with Deb Adams (CC Tourism Board) CZ submitted the following 50-word description of Low Impact 

Travel Experiences with Trails for All to the Colorado Tourism Office to be included in their Earth Day promotion. 

“Have fun and make a difference on your vacation. Join Trails for All for a day of trail maintenance in the majestic Sangre 

de Cristo Mountains near Westcliffe. The Wet Mountain Valley offers Dark Skies stargazing, 14ers, hiking and fishing. Go 

to trailsforall.co to contact us and learn more.” 
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9.  Tax-Exempt Status for Non-profits in Relationship to Businesses 

No discussion and no action was taken on this item. 

10.  CPR/Wilderness First Aid Training 

SS has arranged with Steph Giebeig at CC EMS to provide two sessions of this training on April 22 and May 6; all slots for 

TfA volunteers have been filled.  The bill for the $375 cost has been sent to HK (TfA Treasurer).  SS has inventoried our 

existing first aid kits and has sought input from the board and Steph Giebeig about what should be added or 

replenished; she hopes to be able to order needed supplies by early May. 

11. Merchandise 

KV requested approval to restock our TfA t-shirts and hoodies for sale at All the Range by Memorial Day.  JS moved and 

HK seconded a motion to allow KV to purchase the needed merchandise up to a total of $2,000 and be allowed to use 

the TfA debit card to pay for these items; the motion passed unanimously. 

12.  Grants 

No discussion and no action was taken on this item. 

13.  TfA VP 

PP noted that a new Vice President would need to be elected at our May meeting. 

14.  Thanks to Janet Smith for Her Years of Service to TfA 

The Board shared individual expressions of thanks to JS who has been with TfA since before its beginning starting with 

working with Charles Bogle on a grant proposal in 2016 that served as the springboard for our organization.  PP thanked 

JS for her common sense, voice of sanity, and for steadying him.  HK noted that she was the best proofreader and noted 

the value-added that she provided for the Hiking Guide.  DK stressed what big shoes JS left to be filled.  AT thanked her 

for nominating his to the TfA Board and for making him feel at home in the WMV.  CZ expressed thanks for her arranging 

for TfA to use the SILPT conference room for our meetings.  After adjournment there were edible treats to share in 

celebration of JS. 

Next Meeting:  The next board meeting will be Tuesday, May 9, 2023 at 5:30 pm MT. 

Adjournment:  PP adjourned the meeting at 6:57 pm. 

 

Minutes prepared by:   Chuck Ziehr, Secretary, Trails for All Board of Directors 

  

 

 

 

 

 



 

4 of 12   April 11, 2023   

   

  

  
  

   

 

VOLUNTEER SERVICE AGREEMENT—NATURAL & CULTURAL RESOURCES 

 

  
Trai&s far AB 

 
 

 

307 South Second 
Street  

Westcliffe 
 

co 

c.00E 

B 1252 

e,  BIRTH 
5-12-550•.4890 pparsons60@g mail.cOm 

 

  

 

 

 CONTACT INFORMArior•a 

  * üguLAa0itLss 

  stATr  

COMPLETES  SECTION 

 
 

AGEW•COKTACI  

Outhier, Jeffrey 
 

jeffrey.outhier@usda.gov 710-285-3590 

 u0Lur•JTuen  

G  etviw 

Otigin 



 

5 of 12   April 11, 2023   

   

  

  
  

   

 

San Carlos Ranger District 
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Treasurer’s Report, March 2023  

  

Dear Board,  

There was a postage expense in March, and income included the SEEK donation from the Children’s Health Fund.  

  

Other activities I conducted in March include;  

- I conducted a meeting with the Hiking Guide committee – a report regarding those results will be sent under separate 

cover.  

- I participated in a webinar with CC Tourism and Gravel Adventures Field Guide (GAFG) regarding a service GAFG 

offers to communities. Basically their service consists of designing and publishing a “gravel grinding” guidebook for a 

specific area. During the process GAFG will provide guidance to communities on how to obtain grant money that will 

help pay for the guidebooks. Communities will then make the guidebooks available to the public free of charge. GAFG 

offers booklet packages (5000 qty) starting at $40,000.00. Their service seems to be turnkey, so if CC Tourism pursues 

this I doubt we would be involved to any significant degree.  

- I am currently engaged with Flipcause to find out why fund transfers from Flipcause to our bank are not going 

through. We currently have $125.00 in funds that are stuck in “pending” status. Since these funds have not hit our 

bank, they do not show in any of financial reports for this year.  

Attached for your review are the following documents;  

- TFA 2023 Budget Summary  

- TFA March 2023 Balance Sheet  

- TFA March 2023 P/L Statement  

- TFA March 2023 Bank Statement   

Please let me know if you have any questions or comments.   

Regards,  

  

Herb Kober  

Treasurer, Trails For All  
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2023 Budget Status  
The dollar amounts shown for 2023 actual are accurate relative to our bank and books.   

  

Unpaid Invoices  
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Bank Statement – March 2023  

 


