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Trails For All (TfA) Board Meeting Minutes
October 14, 2025
Board Approved November 11, 2025

The meeting was called to order by SL at 5:35 P.M.

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF)

b) Board Member Absent
Janet Smith (JS)

b) Others Present
Rob Bidner (RB)

Consent Agenda: There were no corrections or additions to the Minutes or the Treasurer’s Report for September 9, 2025.
JVD made a motion to approve the consent agenda, KF seconded, and the motion passed.

Reports:

1. Treasurer Update.

e All The Range/Hiking Guides. KF advised that All The Range (ATR) has four invoices due at the end of
October. She will talk to them about the number of TfA Hiking Guides they will need for 2025/2026. She
will also determine the quantity TFA needs to get us through the next season (Spring/Summer 2026). In
the meantime, SL will determine what quantities we need to order from the printer to qualify for price
breaks.

KF made a motion to approve purchasing up to 250 of the current edition of the Hiking Guide; JA seconded
and the Board pre-approved the purchase.

e Flipcause. AT continues to work on resolving payment issues with Flipcause, and setting up another vendor.
SL has a supply of TfA t-shirts and hats that we can sell on our website once the new payment processing
vendor is set up.

2. Grants:
WMVO Update

a. Community Meeting #3, October 8", Lange Hall. General feedback from the meeting was positive and
Action Teams are being formed.

b. Custer County Conservation District Annual Banquet. JVD and Yates McConnell were invited to the
annual banquet. They participated in a two-hour Q&A session about WMVO. By the end of the
session, positive progress had been made and some concerns addressed. JVD also noted that Randy
Rusk, a long-time Rancher in Custer County, has agreed to be a Team member on all three WMVO
Action Teams.
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c. TfA Fiscal Sponsorship for WMVO. WMVO has received their official classification as a 501(c)3
organization. JVD also received confirmation that the current insurance policy for TfA will cover WMVO
through September of 2026. Based on this, SL prepared a document of options (see attached). The
Board reviewed and JVD felt it would be most efficient to terminate the fiscal agreement. He will draft
an Amendment to the Memorandum of Understanding (MOU) which will be presented for approval to
the WMVO Board on October 20, 2025.

KF made a motion to terminate the fiscal sponsorship effective October 20, 2025; SL seconded and the
motion passed.
Athletic Brewing Grant

SL made a motion to use the remaining $255 funds from the Grant to purchase a new Mikita lightweight lithium
ion drill and batteries for TfA. JA seconded and the motion passed. SL will purchase the drill.

Athletic Brewing Two for the Trails Grant.
AT reported we are passing on applying for this grant this year.

All Trails Grant. JVD reported that TfA did not apply this year.

2026 Hiking Guides

At the November meeting, SL will provide a list of possible trails we should add to our Hiking Guide. The goal is to
assign trail write-ups and photographs to be ready for publication/sales in November of 2026. Please send SL any trails
you are interested in adding.

2025 Trails for All Projects
2026 Contract versus VSA with USFS:

At the September 9™ meeting, Marilyn Russell of LaVeta Trails presented LVT’s experiences as an USFS Contractor to the
Board. The Board shared the following thoughts:

SL: if we did move forward with becoming a Contractor, the earliest we could implement this would be the 2027 trail
work season.

JVD: TfA does not currently have the manpower to manage this type of arrangement (MR’s position with LVT is a full-
time job). This could possibly become a future WMVO project.

KF: TfAis a volunteer-based organization that is set up differently than LVT. Perhaps TfA could partner with LVT on
projects or provide information to assist LVT in finding contractors.

SL recommended that the discussion be tabled until at least 2026, and the Board agreed.
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Trail Maintenance Days for 2025 Season

e 2025 Trail Summary. The last trail day at Dry Creek was inadvertently left off the Summary. It has been
corrected and resubmitted to David Kill (see attached).

e Community Hikes

o The date for the final hike is October 18" to Venable Falls. When discussing the logistics for this
final hike, Destiny Chapmen of the USFS clarified that hiking parties can be no larger than 15 people.
SL will contact those who RSVP’d to confirm their intent. Several Board Members indicated they
were not able to attend.

e TfA Mobile Coordinator

o Matt Erickson has agreed to continue transporting the TfA Trailer to and from jobsites for the 2026
season.
2026 Planning

KF noted that we need to update TfA’s Strategic Plan. JA agreed we should come up with a list of projects we want to
get done and we will review these at the November 11" meeting.

Peterik Scholarship Fund

Former Board Member (and Hiking Guide Editor) Herb Kober and his wife Angie submitted a scholarship proposal in
honor of their two sons. Attached is the proposal. It was suggested that an Advisory Committee be formed to discuss
the details. KF recommended that the cap be lowered to $3,000 per year and the Board agreed. SL will discuss this
further with the Kobers and report back in November.

Next Meeting: The next meeting will be Tuesday, November 11, 2025 at 5:30 PM MST. In lieu of a meeting, the Board
will hold a holiday potluck on December 9' at the Back Room at 103 Main Street, Westcliffe. KF will set up a sign-up
sheet for food.

Adjournment: SL adjourned the meeting at 6:40 pm.

Minutes prepared by: g‘M) %\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,
Income in September consisted of a donation. Trails for All did not have any expenses in September.

Account Summary

Date Description Amount
08/30/2025 Beginning Balance $12,642.84
1 Credit(s) This Period $1,000.00
0 Debit(s) This Period $0.00
09/30/2025 Ending Balance $13,642.84

Activities Details:

Donation - Life Time, Inc. donated $1,000.00 to Trails for All on behalf of John Anderson’s work at the Hope Pass Aid
Station for the Leadville Race Series’ Ultramarathon. NOTE: In the P/L Statement below, you will see the donation
marked as sales because we were required to submit an invoice to Life Time, Inc. for their system to process the
donation and all invoices in our system are marked as sales. However, these funds are marked as a corporate
contribution in our budget worksheet and will be considered as such for tax purposes.

Attached for your review are the following documents:

- TFA 2025 Budget Summary

- TFA September 2025 Balance Sheet - TFA September 2025 P/L Statement
- TFA September 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All
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2025 Budget Status — The dollar amounts shown for 2025 actual are accurate relative to our bank and

bookkeeping records.

Unpaid

Approved Budget - 2025 (Updated 10/8/25)

AcCcount vescriptuon 2024 Actual
Direct Public Support - Individual Contributions 35
Direct Public Support - Corporate Contributions 250
Direct Public Support - Spirit Campaign 6,938
Product Sales 8,987
Grants 13,433
Total Income 25,643
Bank Service Charge (21)
Insurance (2,012)
Event/Outreach (257)
Grant Support/Matching (1,000)
Equipment (4,919)

Operating Supplies -
Training/Tuition/Event Registration -
Travel Expenses -
SEEK Support (7,133)
Two For The Trails Grant (6,045)
Grant - General -
Trail development expense -

Web Registration (61)
Web Hosting/Development/Maintenance (1,200)
Mailchimp -
State/Federal Fees (85)
PO Box Rental/Postage (176)
Graphic Design Services -
Printing/Shirts/Collateral (5,413)
Advertising (612)
Total Expenses (28,934)
709
Actual net
YTD 2024

Invoices (as of 09/30/25)

Number of Days Overdue

2025 Budget

200
100
6,300
5,600
5,755
18,455
(2,200)
(1,500)
(4,600)
(1,350)
(100)
(800)
(100)
(255)
(5,500)
(1,500)
(1,200)
(180)
(100)
(200)
(300)
(4,000)
(S00)
(24,785)
(6,330)
Projected net
EQY 2025

2025 Actual |

20
1,000
6,839
1,716

9,575

(2,209)
(850),
(600)

(1,169).

(409).

(1,200)

(35)
(234).

(1,379)

(300).

(8,485),

1,090
Actual net
YTD 2025

Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range $21573..50 $2,573.50
4 invoices 0.00 overdue
Total U id $2,573.50 $0.00 $0.00 $0.00 $0.00 $2,573.50
PR 4 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet A8

Trails For All
As of Sep 30, 2025
Report Type: Cash Basis (Paid)

ACCOUNTS Sep 30, 2025
Assets
Total Cash and Bank $13,642.84
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $13,642.84
Liabilities
Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity
Total Other Equity $0.00
Total Retained Earnings $13,642.84
Total Equity $13,642.84
Balance Sheet - Trails For All Created on Oct 08, 2025
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Profit and Loss A8
Trails For All

Date Range: Sep 01, 2025 to Sep 30, 2025
Report Type: Cash Basis (Paid)

Sep 01, 2025
CCOUNTS

A NE to Sep 30, 2025
Income
Sales $1,000.00
Total Income $1,000.00
Total Cost of Goods Sold $0.00
Gross Profit $1,000.00
As a percentage of Total Income 100.00%
Total Operating Expenses $0.00
Net Profit $1,000.00
As a percentage of Total Income 100.00%
Profit and Loss - Trails For All Created on Oct 08, 2025
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Bank Statement — September 2025
] (<RI PATRICK BANK Statement Ending 09/30/2025

Member FDIC Paced of2
PO Box 2850 e
Edmond, OK 73083
(- ] N
Managing Your Accounts
- 8 Bassick Place
Ul Address Westcliffe, CO 81252
TRAILS FOR ALL (@) Branch Number 719-783-2030
e 405-341-8222
WESTCLIFFE CO 81252-0386 ; R or
@ Customer Service 4 gee 560 2657
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
Banking 1-866-652-2657
o /
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $13,642.84

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
08/30/2025 Beginning Balance $12,642.84
1 Credit(s) This Period $1,000.00
0 Debit(s) This Period $0.00
09/30/2025 Ending Balance $13,642.84

“PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
“IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE
ADDRESS.

Electronic Credits
Date Description Amount

09/26/2025  LIFE TIME, INC. SUPPLIERPA 250926024181 $1,000.00

Daily Balances

Date Amount
09/26/2025 $13,642.84
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TfA Fiscal Sponsorship of WMVO

Background: WMVO asked TfA to be its fiscal sponsor after realizing that obtaining 501(c)(3) status could take a long
time due to uncertainty with the current federal administration. This relationship allowed WMVO to get started on the
process and projects for the first RPI grant immediately, rather than wait until 501(c)(3) status was granted. Another
benefit of sponsorship was the ability for WMVO to be folded under TfAs insurance policy at no cost.

Also, since sponsorship was executed after WMVOQ's grant award, the relationship was not described or included in the
CPW contract and payments from CPW were therefore made directly to WMVO. This required WMVO to make its own
bank account.

WMVO has now received its first payment and recently has been approved by the IRS as a tax-exempt organization (aka
501(c)(3) status has been successfully obtained).

As a fiscal sponsor, TfA is obligated to ensure that actions taken by WMVO align with TfA’s mission and funds for WMVO
are spent responsibly. TfA is not allowed to be a “passive conduit” for donations or grants for WMVO. This means that
the money must pass through TfA, and technically all project aspects should be approved by the TfA board. It will also
require WMVO to submit the funds to TfA and then TfA will pay the contractors. Typically, fiscal sponsors charge an
administrative fee because of the administrative burden. This was not accounted for in the CPW contact so TfA will not
be getting a financial benefit of continuing this relationship.

Fiscal sponsorships generally occur when a 501(c)(3) organization wants to support a specific project or smaller group
that does not yet have tax-exempt designation. If the sponsored organization gains 501(c)(3) status, that can be a reason
to terminate the relationship. Additionally, the sponsor organization is liable for all actions of the sponsored
project/organization and the sponsored project/organization must align with the sponsor organization mission. While it
is less common, one 501(c)(3) organization can sponsor another 501(c)(3) organization.

Options:
1) TfA continues as WMVOs fiscal sponsor until the end of the current CPW grant period ending 3-31-26.

a. This will trigger the need for TfA to file a full Form 990 tax return for 2025 and potentially 2026
because we will exceed $50,000 in gross receipts. This is a much more in-depth process and financially
detailed tax form than we usually submit (aka Karen will need assistance in filling out this form and it
may require personal information from board members to be submitted as well as our physical assets to
be assessed for value).

October 2025
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TfA Fiscal Sponsorship of WMVO

Since funds will flow through WMVO due to the checks from the state being made out to them, they
may also need to file a full Form 990.

TfA will have the burden and liability of reviewing all WMVO actions, contractor invoices to WMVO, the
CPW contract, and WMVOQO's roll-up invoices to CPW. TfA will now also need to start receiving bank
statements and other financial information from WMVO. This will likely also require board reviews and
approvals to be able to pay out grant funds.

Civic Canopy and Jo-Studio are the only contractors for this grant cycle, so the administrative burden
may not be extreme.

As long as TfA is the fiscal sponsor, they have complete legal and financial control over WMVO, which
could present the possibility of conflicts and may hamper WMVQ'’s autonomy in certain ways.

Many of the board members overlap for both organizations, which may put both organizations at risk for
any conflict of interest issues.

2) Terminate the fiscal sponsorship now before any contractor payment transactions have been made.

October 2025
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This will not negate WMVOQ's ability to be insured under TfA's plan (as confirmed by Kirsten Amussen on
10/07/25) that WMVO can continue coverage through the next renewal period ending September 2026.
WMVO has included funds for insurance in its CPW grant request for 2026-27, however it has no funds
for insurance this year.

FYI but no longer needed (see a above). If WMVO requires a separate insurance policy, funds would have
to be loaned or donated by TfA. TfA did budget for this possibility, but with the understanding that it will
be paid back to TfA. No timeline was given for when the loan should be paid back and

WMVO would have to find the funds to repay the loan from other sources.

WMVO will not be eligible for Spirit Campaign funds until 2026.

WMVO will have more autonomy and TfA will not add another layer of review of actions and invoices,
which could alleviate any further delay of payouts of grant funds.

They will still need to submit a full Form 990.
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2025 Summary of Trails for All Volunteer Service for USFS

Data as specifically requested by David Kill:

1. Volunteer group name and group leader name/email
Trails for All, Shelly Larson (board president), slarson@trailsforall.co

2. Volunteer group project name
Trail Clearing and Maintenance

3. USFS project Contact & District
Destiny Chapman, San Carlos Ranger District

4. How many volunteers participated
153 individual volunteers
(includes trail maintenance, signage installation projects, community hikes, and
administrative/trail work preparation work hours)

5. How many total hours volunteers contributed
1,253.75 individual hours contributed Trail
maintenance: 481.75 hours Signage installation projects:
364 hours

Community hikes: 288 hours

Administrative work: (board meetings, planning, minutes, financial reports,
promotional flyers/posting, grant proposals): 72 hours Trail work preparation:
(scouting trails, volunteer recruitment, workday coordination, publicity, and record
keeping): 48 hours

6. What type of work was done
Trail maintenance work included clearing blown-down trees and daylighting trails (8 feet
high and 10 feet wide) on six trails. Two signage projects included: 1) developing and
acquiring 28 trail signs for the Rainbow Trail in Custer County and installation of those
signs; and 2) assisting Custer County Tourism in the installation of 4 new bulletin boards
at trailheads and 3 maps. Leading community hikes on four trails.
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7. The Volunteer Agreement # that was assigned to the project. 25-0212003-002

Additional details about Trails for All work in 2025:

Trail Maintenance

Total volunteer hours: 481.75

* Trails for All trail maintenance volunteers worked on eight (8) USFS trails: Venable Lakes, Rainbow Trail (two
segments), Goodwin Lakes, Swift Creek/Lakes of the Clouds, Horn Creek and Dry Creek.

» There was a total of 38 volunteers on those six workdays who contributed 481.75 hours of work.

* There were 16 females and 22 males ranging in age from 14 to 75 years.

* Atotal of 15.8 miles of trail were cleared.

CTO Trailhead Signage Installation Project
Total volunteer hours: 112 hours

(8 volunteers including Jeff Outhier for an average of 2 hours for 7 map inlay signs/trailhead bulletin board
installation)

Rainbow Trail Signage Installation Project

Total volunteer hours: 252 hours

(12 volunteers, 28 signs at 3 hours average with average team of 3 people)

Community Hikes

Total volunteer hours: 288 hours

(96 volunteers on average of 3 hour hike for a total of 4 hikes — additional hike to Venable Falls in October

factored in equation, if we do snowshoe/X-country ski hike we’ll count that toward next year’s totals with year-
end tally ending October 31, 2025)

Report prepared by Shelly Larson and Chuck Ziehr. Submitted to David Kill and Destiny Chapman, September 10, 2025.
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Peterik Scholarship Fund Concept

From Herb and Angie Kober

Objective: To provide Trails for All the financial means to begin offering a scholarship to college aged students to pursue
further education or skill development in a field that aligns with the stated or practical mission of Trails for All. We feel
the scholarship offered by Trails for All should be in the neighborhood of $5000/year, and we hope that the amount we
provide initially and through subsequent installments will enable Trails for All to build their outreach program to make
this scholarship a self-sustaining program.

Kober Family Commitment: We commit to donating $10,000 over a four period to kick start this effort. To enable Trails
for All to ramp up towards a self-sustaining program, we recommend the following Kober donation schedule;

‘25/'26 - $4000

‘26/'27 - $3000 ‘27/'28 - $2000

28/'29 - $1000

This total commitment is a guaranteed minimum, providing the program is being carried out per the memo of
understanding agreed upon prior to implementation.

Scholarship Name: This financial support is being provided to honor our sons, Peter and Erik Kober, hence the name
Peterik Scholarship. We ask that this name be used in conjunction with this scholarship as long as we are providing
financial support. If we are no longer able or willing to do so, then Trails for All may use whatever name they choose.

Advisory Involvement: We want this to be Trails for All’s program, so we don’t want to be viewed as the architects of
the program. We would expect that Trails for All will set up an advisory committee for the program, and we would like
to be part of that committee as the details of the program are hammered out.

Thanks for all that you do!

Herb and Angie
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