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Trails For All (TfA) Board Meeting Minutes
November 12, 2024
Board Approved January 14,2025

The meeting was called to order by SL at 5:30 PM.

a) Board Members Present

Shelly Larson (SL) John Anderson (JA) Andrew Todd (AT) John VanDoren (JVD)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present

Chuck Ziehr (CZ) Herb Kober (HK) Paul Parsons (PP) Rob Bidner (RB)

Consent Agenda: There were no corrections or additions to the Minutes and Treasurer’s Report for October 8, 2024.
JVD made a motion to approve the consent agenda, JS seconded, and the consent agenda was approved.

Reports:

1. Treasurer Update
e KF had emailed a Treasurer’s Report for October and there were no questions.

2. USFS Update

e Destiny Chapman will meet with Shelly Larson and Herb Kober at 9:30 AM on November 22™ in Westcliffe.
They will present a revised Addendum to the Volunteer Service Agreement (VSA) that includes all the tools
we may use.

e KFis working on updating TfA’s existing policies and will share with the group in a few weeks. She
suggested a future workshop with the USFS would be helpful.

e Sl provided the group with a copy of the Incident Report which noted “mismanagement” as the cause. She
commented that the report is not entirely accurate. AT noted that this will be our last chance to object to
the statements as written. JS said that TfA should correct the record, and send a letter of clarification that
can be attached to the report.

e SLwill forward the email to the Board along with her thoughts about an appeal and ask for input. She
noted the report is not distributed within the USFS, but is an historical record.

e JSrecommended that TfA not send a response in advance of the meeting with Destiny unless the appeal
timeline requires it.

3. Grants
e RPI Presentation

A meeting with the RPI review board has been set for December 13™". AT plans to attend in person, JVD
will attend via Zoom. AT will make a presentation; JVD has an outline he will share, SL offered to assist with
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PowerPoint.
CTO Management Grant

SL reported the bulletin boards have arrived and look good. Installation is planned for April of 2025. KF will
check to see if TfA has received the invoice from Bobcat for the backhoe work on the installation.

CTO Marketing Grant

The Rainbow Trail was not awarded the grant, the application missed by three points due to data gaps. JVD
wrote an excellent summary of his section-hike adventures in 2024 which SL shared with the Board. CCT
may retry for the grant in 2026.

CPW Grant USFS: Non-Motorized Trail Stewardship Group (SCAT)
SL has not received an update, she will check with Destiny

Strategic Planning Update (Team JVD/AT/JA)
The team recommended holding off on the Town of Westcliffe Grants Assistance, and Water Shed
Restoration projects. JVD noted that Trails are in the Master Plan for the Town of Westcliffe.

KF suggested we update the TfA Master Plan, and noted the publication “Good to Grant” is an excellent
resource for writing.

All The Range

ATR has requested an increase of their portion of the retainer for selling the TfA Hiking Guide. HK advised
that historically we have shared $5.00 per copy with ATR. AT noted maintaining the relationship with ATR is
more important; he made a motion to increase the ATR portion to $10.00 per copy. JVD seconded and the
motion passed.

HK suggested we look at a tiered program for resellers, and JS recommended we pursue other outlets for
selling the Guides in 2025 since there is no exclusivity agreement with ATR.

SL will look at our Agreement with ATR for 2025.

KF said there are two remaining open invoices with ATR. We need to look at pricing for our apparel going
forward.

HK noted TfA has over $7000.00 we are holding for ATR. These funds need to be returned to the HMHF
Children’s Health Fund. In order to prevent an auto-renewal, we need to notify ATR soon. He said we have
asked for an accounting of expenses to reimburse ATR.

KF requested that her role with ATR focus solely on merchandise.
SL will discuss SEEK with ATR including terminating the Agreement and returning of funds to the CHF.

Spirit Campaign 2024

SL will draft a document highlighting our accomplishments with trail maintenance and creating a welcoming
atmosphere for volunteers in 2024. No mention will be made of 2025.

The Wet Mountain Tribune is offering % page ads to Non-Profits for an EDDM issue on December 5%. JVD

made a motion that we allocate $312 to cover the cost of an add for TfA, KF seconded. The motion was
passed.

2025 Trails for All Projects
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e The group discussed TfA’s ongoing role and noted that our existence does not depend on the USFS. JVD
proposed we consider a monthly curated hike open to the public. HK suggested we focus on “trail
enjoyment” for 2025. JA recommended we look at our insurance policy to see what activities are covered.

e Missing Mine Warning Signs at Rainbow Trail (about % mile from Gibson TH). AT requested that he be sent
specific information. He will forward this to the Colorado Department of Mining Reclamation and Safety for
review.

Next Meeting: SL proposed that the Board meet for a social potluck on December 10", She proposed 3:00 PM; JS
offered her home as the location. Significant others will be invited. SL will follow up with more details, KF will provide
a sign-up sheet for the potluck.

Adjournment: SL adjourned the meeting at 6:55 pm.

Minutes prepared by: QM) S_/J_b\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in October consisted of a payment for an open invoice with ATR. Expenses in October consisted of
reimbursements for additional printing of the second edition of the hiking guide and the gift certificate to Herb Kober,

as well as registration fees for our new tool trailer.

Account Summary

Date Description Amount
10/01/2024 Beginning Balance $20,787.32
1 Credit(s) This Period $2,395.20
2 Debit(s) This Period $3,848.47
10/31/2024 Ending Balance $19,334.05

Activities Details:

ATR Invoice - Tom with All the Range submitted payment via check on Oct 15, 2024 for an open invoice for sales of 96
second edition hiking guides, amounting to $2,395.20. The check was deposited on Oct 28, 2024.

Reimbursements - Shelly Larson was reimbursed via one check for two purchases made: printing costs for 250
additional second edition hiking guides, amounting to $3,429.82, and a gift certificate to Chappy’s Woodfired Grill for
Herb Kober for the James Daulton TfA Memorial Award, amounting to $50.

Trailer Registration - The tool trailer was registered with the State of Colorado and Custer County, amounting to
$368.65. This expense is recorded as part of our tool expenses in our budget below since the registration was made for
five years.

Attached for your review are the following documents:

- TFA 2024 Budget Summary

- TFA October 2024 Balance Sheet - TFA October 2024 P/L Statement
- TFA October 2024 Bank Statement

Please let me know if you have any questions or comments.

Best wishes,
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Karen Foley

Treasurer, Trails For All

2024 Budget Status — The dollar amounts shown for 2024 actual are accurate relative to our bank and books

as of October 31, 2024.
Approved Budget - 2024 (updated 11/8/24)

Account Description 2023 Actual 2024 Budget 2024 Actual |

Direct Public Support - Individual Contributions 300 35
Direct Public Support - Corporate Contributions 137 100 250
Direct Public Support - Spirit Campaign 6,683 6,500 6,938
Direct Public Support - Event Generated '
Product Sales 4,244 4,500 7,273 |
Grants 9,300 12,433 13,433
Total Income 20,634 23,833 27,929
Bank Service Charge (21)
Insurance (1,872) (2,000) (2,012)
Event/Outreach (771) (500) (257)
Grant Support/Matching (500) _
Equipment (235) (200) (4,919)
Operating Supplies (100)
Training/Tuition/Event Registration (300)
Travel Expenses (250)
SEEK Support (3,748) (6,133) |
Two For The Trails Grant (6,300) (6,045)
Trail development expense (1,500) |
Web Registration (61)
Web Hosting/Development/Maintenance (1,200) (1,200) (1,200)
Mailchimp (180) .
State/Federal Fees (300) (300) (35)
PO Box Rental/Postage (106) (110) (176)
| Graphic Design Services (3,000) (300) |
Printing/Shirts/Collateral (7,580) (1,500) (5,413)
Advertising (300) (300) (300)
Total Expenses (15,112) (21,673) (20,439)

NetCash | 1,522 2,160 7,490 |

Unpaid Invoices (as of 10/31/24)
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Number of Days Overdue

Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range $2,040.80 $2,040.80
3 invoices 0.00 overdue
Total U id $2,040.80 $0.00 $0.00 $0.00 $0.00 $2,040.80
e e 3 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet

Trails For All
As of Oct 31, 2024

Report Type: Cash Basis (Paid)

ACCOUNTS Oct 31, 2024
Assets

Total Cash and Bank $19,334.05
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $19,334.05
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $19,334.05
Total Equity $19,334.05

Balance Sheet - Trails For All

7 of 9 As of Oct 31,2024

Created on Nov 08, 2024

Page1/1 024



AN

Trails for All
Profit and Loss 28
Trails For All

Date Range: Oct 01, 2024 to Oct 31, 2024
Report Type: Cash Basis (Paid)

Oct 01, 2024
ACCOUNTS to Oct 31, 2024
Income
Sales $2,395.20
Total Income $2,395.20
Total Cost of Goods Sold $0.00
Gross Profit $2,395.20
As a percentage of Total Income 100.00%
Operating Expenses
Printing and Reproduction $3,429.82
Tools and Equipment $368.65
Volunteer Appreciation/Recognition $50.00
Total Operating Expenses $3,848.47
Net Profit -$1,453.27
As a percentage of Total Income -60.67%
Profit and Loss - Trails For All Created on Nov 08, 2024
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Bank Statement — October 2024

I_ﬂ KIRKPATRICK BANK Statement Ending 10/31/2024

Member FDIC P
PO Box 2850 ey
Edmond, OK 73083 ( \
RETURN SERVICE REQUESTED Managing Your Accounts
. 8 Bassick Place
1 Address Westcliffe, CO 81252
TRAILS FOR ALL (@) Branch Number 719-783-2030
L EOR e 405-341-8222
WESTCLIFFE CO 81252-0386 i n or
@ Customer Service 4 gae 5en se7
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
\ Banking 1-866-652-2657 J
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $19,334.05

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
10/01/2024 Beginning Balance $20,787.32
1 Credit(s) This Period $2,395.20
2 Debit(s) This Period $3,848.47
10/31/2024 Ending Balance $19,334.05

“PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.
Deposits
Date Description Amount
10/28/2024  REGULAR DEPOSIT $2,395.20
Checks Cleared
Check Nbr Date Amount Check Nbr Date Amount
1086 10/04/2024 $3,479.82 1088" 10/11/2024 $368.65

* Indicates skipped check number

Daily Balances

Date Amount Date Amount Date Amount
10/04/2024 $17,307.50 10/11/2024 $16,938.85 10/28/2024 $19,334.05
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