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Trails For All (TfA) Board Meeting Minutes
May 13, 2025

The meeting was called to order by SL at 5:31 P.M.

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Board Members Absent
John Anderson (JA)

b) Others Present
Chuck Ziehr (CZ) Rob Bidner (RB) David Kill (DK) Nona Gladbach (NG)

Consent Agenda: There were no corrections or additions to the Minutes or the Treasurer’s Report for April 8, 2025. JVD
made a motion to approve the consent agenda, JS seconded, and the consent agenda was approved.

Request from Visitor

Rob Bidner (RB), representing the High Mountain Hay Fever Bluegrass Festival, needs volunteers to assist with the Beer
Garden Tent at the festival. The dates are July 10'" through the 13™. If anyone is interested, please contact RB for
additional information. His email is bidner1rjj@gmail.com

Reports:

1. Treasurer Update

a. Flip Cause. Karen Foley (KF) asked if anyone was willing to take over monitoring Flip Cause. Herb Kober
had been handling it, but KF does not have the time to monitor it. Historically we have had a difficult
time collecting funds from Flip Cause, and they currently owe TfA over $500. Andrew Todd (AT)
volunteered to follow up with them. KF recommended that once this is resolved, TfA should find a
new vendor; the Board agreed.

2. CPR/First Aid

a. CPR. Classes on May 3™ (7) and May 10" (10) were well attended and the training was helpful.

b. First Aid. The class on May 10" was very brief and participants did not practice the skills; it was taught
by Justine, the CPR instructor.  The class on May 3™ was much more extensive (90 minutes) and
taught by an EMT (Nick) and EMT in training (Brice). Participants had hands-on training with
tourniquets, splints, and wrapping different styles of bandages.

c. First Aid Kits. Nick, the EMT, re-arranged and labeled the kit Sally Strom (SS) brought to the training. It
was also recommended that we increase the number of tourniquets in each kit to 2. Justine also
showed the group an emergency CPR mask (simple one-way valve with a plastic bag mask; it is not AHA
approved but is easily carried.
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Grants:

1.

SS proposed purchasing these items on Amazon at an approximate cost of $120. JS made a motion to
approve the expenditure, JVD seconded and the motion passed.

d. KF requested that SS bring the First Aid Kits and AED to the Volunteer Kick-off on May 31%, and to the
Co-Leader Training on June 3. We will review the kits in detail a the Co-Leader training.

WMVO Update

JVD reported that the first WMVO Community Outreach Meeting will be held August 6, 2025, at Lange Hall in
Westcliffe. The meeting will begin at 5:30 PM and refreshments will be served.

He is working to pull together a Core Team which will meet 9 times during the year. Discussions are taking place
to recruit team members. The first scheduled meeting of the Core Team is June 24" at Noon at the Bowling
Alley in Westcliffe.

JVD reported we have not received the signed contract from CPW; we should receive this by the end of May.

JVD also met two women from the Headwaters Trail Alliance in Grand County. They started from a similar
position as TfA and suggested we set up a Zoom meeting with them to exchange ideas. JVD will follow up.

CTO Grant
Three of the four bulletin boards are installed, South Colony remains. USFS has offered assistant from Arthur

(LaVeta office) and Kevin (Pueblo office) to provide a UTV to haul the sign to the placement location; SL will
coordinate installation.

Athletic Brewing Grant
The following signs still need to be installed:

a. Brush Creek. Jeff Outhier has offered to drop off the post/sign for Brush Creek on May 15 so it can be
installed. SL asked if anyone has a contact on Verdemont Road so the sign could be taken across private
property to shorten the transport distance. JS will contact Bob Steinle to see if AT/SL can have access to his
land.

b. Gibson. The sign for Gibson/Megan/FS 173 still needs to be installed.

c. North Colony. AT has dropped the post off at North Colony. We just need tools to install it.

d. Comanche/Venable. Needs to be installed.

KF noted we have approximately $200 left of the grant money; AT will use this to purchase additional tools.

4,
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Trails For All Hiking Guides

At the next meeting in June, SL asked members to bring a list of new trails that should be included in the 2026
Edition of the Hiking Guide. KF asked that anyone providing information for a trail please provide the Tracking
in one direction only (too difficult to map in both directions), and include notes.
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SL proposed a stipend of $150 be given to Herb Kober to cover the cost of envelopes and shipping for sending
out TfA Hiking Guides for the next year. KF motioned we approve the $150, AT seconded and the motion was
approved.

Accessibility Grant SL shared a link to a grant for Accessibility Audits. JVD offered that Kevin Rhodes (visited
the Board in April) could assist TfA to write the grant.  Itis due June 30'".  JVD suggested that he and KR could
present an outline to the Board for review/approval at the June 10" meeting to determine if we should move
forward. If necessary, the review can be done via email due to timing.

2025 Trails for All Projects

1.

30f9

2026 Agreement between USFS and TfA. We currently have a VSA Agreement in place for 2025 with the USFS.
SL requested we look at possibly becoming an Independent Contractor with the USFS for the 2026 season. She
will email a link to the Board for review.

Update on USFS Office in Silver Cliff. SL and JVD met with Destiny Chapman. DC advised that the USFS office in
Silver Cliff will no longer be staffed. They are also not able to hire a private contractor this year to clear the
Rainbow Trail. This will be handled by Arthur (LaVeta) and Kevin (Pueblo), both have chainsaw certifications.
They have requested some assistance from TfA to provide “swamping” (clearing of the trees once they have
been cut/bucked). SLis waiting to hear back on timing and number of volunteers needed. The Board agreed
this activity will be limited to seasoned staff only. KF and RB offered to set up a training session on how to safely
assist chain saw teams.

Kickoff Meeting May 31, 2025 at All Aboard Westcliffe Heritage Hall, 110 Rosita Ave from 5 to 7:30 PM
SL has reserved the room. KF will create a signup sheet for food and beverages.
Destiny Chapman, David Kill and Jeff Outhier may attend.
SL will give a presentation to attendees.

CZ agreed to post the date and send an email blast to all MailChimp emails inviting them to the meeting. SL
suggested we should include a link to the PowerPoint presentation for those who can’t attend.

e Co-Leader Training June 3™ from 5:30 to 7:30 PM at The Back Room, 103 Main Street
SL has reserved the room. KF will create a signup sheet for food and beverages.
KF and RB will make a presentation to the group.
SS will bring both First Aid Kits and the AED.

Trail Maintenance Days for 2025 Season
e Dates. CZ sent out a draft maintenance schedule to the Co-Leaders for review.
e It was decided to remove June 7" from the schedule.

e SSasked if the August 6 trail day could be moved to either the 5 or 7" since the WMVO Community
Meeting is on the 6.

e Board recommended we move forward with the proposed schedule and modify dates/trails as needed.
e Trail Specifics. CZ asked for specific input from hikes on which sections of trail are bad and why (e.g.,
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blowdowns, erosion, rock slide etc.).
It was recommended that we solicit input from other hikers on the TfA website; CZ will follow up.

It was suggested that CO-Leaders should scout their assigned trails a week prior to the scheduled work
day and report conditions.

e Tailgate Orientation Signs. SL displayed the signs she had printed to share with crews prior to trail
work.

7. Community Hikes.
e April 26™ hike was well attended (40 people, 8 dogs). Future hikes will include shorter breaks to keep the
group together.
e Hike #2 to Crystal Falls from Grape Creek scheduled for Saturday, June 21*,

e Hike #3 in the Wet Mountains, Squirrel Creek from Davenport to the Axe Lodge, is scheduled for August
9%, JO has offered to join and speak about the Carhart campground and history of the region.

e SLrecommended we ask hikers to RSVP so we can gauge attendance and encourage carpooling.

8. Community Outreach: Care for Colorado/Leave No Trace/COTrex and South Colony. July 4" weekend was
proposed, however KF and RB cannot attend. More discussion will be held at the June 10" meeting.

9. Volunteer Appreciation Dinner. SS has reserved AAW from 4 to 8 pm on Friday, August 22", More information
to follow.

Next Meeting: The next meeting will be Tuesday, June 10, 2025 at 5:30 PM MDST

Adjournment: SL adjourned the meeting at 7:08 pm.

Minutes prepared by: % SCLA Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in April consisted of direct sales of 2nd edition Hiking Guides. Expenses in April consisted of purchases of a tool
box for the trailer, a reprint of stickers, a venue rental fee, and a reimbursement for medkit supplies.

Account Summary

Date Description Amount
04/01/2025 Beginning Balance $16,409.09
1 Credit(s) This Period $120.00
4 Debit(s) This Period $334.73
04/30/2025 Ending Balance $16,194.36

Activities Details:
Tool Trailer Box - An additional tool box for the trailer was purchased, amounting to $99.79.
Stickers - Fifty custom 3" x 3" circle Trails for All stickers were ordered, amounting to $19.00.

Venue Rental - The rental fee for hosting the Kick-off Meeting for all Trails for All volunteers at All Aboard Westcliffe
was $128.00.

Reimbursement - Sally Strom was reimbursed for a purchase of supplies for Trails for All work crew medkits,
amounting to $87.94.

Hiking Guide Sales - Four 2nd edition Hiking Guides were sold directly at a Rotary meeting where Shelly Larson and
John Van Doren presented information on Trails for All, amounting to $120.00.

Attached for your review are the following documents:
- TFA 2025 Budget Summary

- TFA April 2025 Balance Sheet - TFA April 2025 P/L Statement
- TFA April 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All

2025 Budget Status — The dollar amounts shown for 2025 actual are accurate relative to our bank and books.
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Approved Budget - 2025 (Updated 5/9/25)

[ 2026 ctual

2025 Budget 2025 Actual

Direct Public Support - Individual Contributions 200
Direct Public Support - Corporate Contributions 250 100
Direct Public Support - Spirit Campaign 6,938 6,800 6,839
Product Sales 8,987 5,600 120
Grants 13,433 5,755
Total Income 29,643 18,455 6,959
Bank Service Charge (21) -
Insurance (2,012) (2,200)
Event/Outreach (257) (1,500) (328)
Grant Support/Matching (1,000) (4,600) (600)
Equipment (4,919) (1,350) (1,001)
Operating Supplies - (100)
Training/Tuition/Event Registration - (800)
Travel Expenses - (100)
SEEK Support (7,133) =
Two For The Trails Grant (6,045) (255)
Grant - General - (5,500)
Trail development expense - (1,500)
Web Registration (61) -
Web Hosting/Development/Maintenance (1,200) (1,200)
Mailchimp - (180)
State/Federal Fees (85) (100) (10)
PO Box Rental/Postage (176) (200)
Graphic Design Services - (300)
Printing/Shirts/Collateral (5,413) (4,000) (1,379)
Advertising (612) (900)
Total Expenses (28,934) (24,785) (3,318)
Net Cash 709 (6,330) 3,641
Actual net Projected net Actual net
YTD 2024 EOY 2025 YTD 2025
Unpaid Invoices (as of 04/30/25)
Number of Days Overdue
Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range Qo $2,274.25
3 invoices 0.00 overdue
Total Unpaid $2,274.25 $0.00 $0.00 $0.00 $0.00 $2,274.25
3 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet A8
Trails For All

As of Apr 30, 2025
Report Type: Cash Basis (Paid)

ACCOUNTS Apr 30, 2025
Assets
Total Cash and Bank $16,194.36
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $16,194.36
Liabilities
Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity
Total Other Equity $0.00
Total Retained Earnings $16,194.36
Total Equity $16,194.36
Balance Sheet - Trails For All Created on May 09, 2025
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Profit and Loss
Trails For All

Date Range: Apr 01, 2025 to Apr 30, 2025

Report Type: Cash Basis (Paid)

Apr 01, 2025
ACCOUNTS to Apr 30, 2025
Income
Sales $120.00
Total Income $120.00
Total Cost of Goods Sold $0.00
Gross Profit $120.00
As a percentage of Total Income 100.00%
Operating Expenses
Event Support General $128.00
Printing and Reproduction $19.00
Tools and Equipment $187.73
Total Operating Expenses $334.73
Net Profit -$214.73
As a percentage of Total Income -178.94%

Profit and Loss - Trails For All
Date Range: Apr 01, 2025 to Apr 30, 2025

Created on May 09, 2025
Page1/1

wiay 19, 2025



AN

Trails for All

90of9

I8l < RKPATRICK BANK

Member FDIC

PO Box 2850
Edmond, OK 73083

TRAILS FOR ALL
PO BOX 386
WESTCLIFFE CO 81252-0386

Statement Ending 04/30/2025
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anaging Your Accounts

8 Bassick Place
Westcliffe, CO 81252

)

11l Address

719-783-2030

405-341-8222 or
1-866-262-2657

Branch Number

@l

@ Customer Service

@ Online kirkpatrickbank.com
a\ Telephone 405-341-3330 or
Bankin 1-866-652-2657
o g J

Summary of Accounts
Account Type

Account Number

Ending Balance

SIMPLY FREE BUSINESS CHECKING

XXXXXXXX2900 $16,194.36

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary
Date Description

04/01/2025 Beginning Balance
1 Credit(s) This Period
4 Debit(s) This Period
04/30/2025 Ending Balance

Amount
$16,409.09
$120.00
$334.73
$16,194.36

“PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
“IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.
Deposits
Date Description Amount
04/11/2025 REGULAR DEPOSIT $120.00
Electronic Debits
Date Description Amount
04/15/2025  XX8611 PURCHASE STICKER MULE AMSTERDAM NY 03879451 395815 $19.00
04/25/2025  XX8611 PURCHASE HARBOR FREIGHT T HARBORFREIGHT CA 19032422 385834 $99.79
Checks Cleared

Check Nbr Date Amount  Check Nbr Date Amount

1095 04/17/2025 $128.00 1096 04/09/2025 $87.94

* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
04/09/2025 $16,321.15 04/15/2025 $16,422.15 04/25/2025 $16,194.36
04/11/2025 $16,441.15 04/17/2025 $16,294.15
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