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Trails For All (TfA) Board Meeting Minutes
May 12, 2026
Board Approved June 9, 2026

The meeting was held via Zoom; SL called it to order at 5:32 P.M. MDST

a) Board Members Present
Shelly Larson (SL) John Van Doren (JVD) Andrew Todd (AT) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present
Chuck Ziehr (CZ) Herb Kober (HK) Paul Parsons (PP)

Consent Agenda: JVD made a motion to approve the consent agenda, AT seconded. The motion passed.
Reports:

1. Peterik Fund Trails for All Compass Award. Herb Kober reported that the announcement to the winners will be
pushed back one week. Four candidates will receive the award. HK will reach out to Kelly Klinger, Secondary
Guidance Counselor at Custer County School District, to determine how monies are typically given, whether a
commitment letter from the student is recommended, etc.  SS shared that the High Altitude Garden Club had
found that giving the scholarship funds directly to the student had been much easier, especially when dealing
with large Universities. HAGC also gave the student 50% of their award the first semester; once a transcript for
the first semester and proof of enrollment for the second semester is received, the student will receive the
balance of their scholarship award. JS agreed this is a typical method for disbursement. HK will research this
further.

2. Treasurer Report

KF reported that additional contributions had been made to the Peterik Fund which will be shared on the
Treasurer’s Report for May.

3. Website Report
AT reported that our website renewal will occur in June, not September as originally discussed. The cost from

June through September will be $60 per month; AT will continue to update the Board on the progress with the
new company. SL will work with AT to set up an online store for processing merchandise sales and donations to
the Peterik Fund.

e Per the By Laws, nominations for the open Board position should be made in November of 2026, voted on in
December of 2026, and the new Board Member will begin in January of 2027.
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Grants:

WMVO Update

e Trail Project.

o Kick Off Meeting has been scheduled for June 8 from 2:00 to 4:00 PM at the COL conference room.
Prior to the meeting, the Planning Team will meet with Janet Smith (JS) to set the agenda.

o AT noted that he will be attending a Trails Assessment Condition training that day and will not be
able to attend.

e Rails to Trails Conservancy: Trail Grants. Gina Graham completed the attached grant application on behalf
of WMVO.

e All Trails Grant. JVD noted that we don’t yet have final numbers or costs for completing the trail signage
project and the grant deadline is soon. AT said that we still have options for grants with Athletic Brewing
and Onyx.

¢ WMVO Agreement with USFS. JVD advised that Destiny Chapman would like to have a separate VSA
agreement with WMVO, noting there are different parameters and collaborative relationships.

Strategic Planning for 2026 — 2031

e The document is finalized, KF will update the title to reflect it is no longer a draft. The Board agreed we
should post both the original 2019 and the new 2026 Strategic Plans on our website.

Trail Maintenance for 2026 Season

e Trail Maintenance Days for 2026. The schedule for the 2026 season was shared at the Kickoff Meeting on
May 8. AT will add the schedule to the TfA website.

e AT and SS will Co-Lead the first crew on Wednesday, May 13. Based on reports and photos from volunteer
Sam Antholz, there are multiple large trees down on the Rainbow Trail between the South Colony road and
the North Colony Trailhead. Destiny Chapman has offered 2 USFS sawyers with chainsaws to clear the
trees, requesting that the TfA crew provide “swamping” efforts.

o AT will scout other sections of the Rainbow for future maintenance days.
o CZ will refresh the TfA Facebook page to request new responses about trail conditions.
o Mattis not available to haul the trailer for the first work day; SS and MS will take care of this.

Community Hikes
SL reported that the in-town hike for May 16™ has been cancelled; it has not been advertised on social media.

e August 29, Saturday: Grape Creek Trailhead to Crystal Falls, meet at Grape Creek Trailhead, 10:30am —
2:00pm.
e September 26, Saturday, Lion Park to Squirrel Creek (in the Wet Mountains), 9:30am — 1:30pm.
20f14 April 14, 2026



AN

Trails for All

e October, Saturday Date TBD and Weather Permitting, Horn Creek to Macey Creek Bridge along the Rainbow
Trail, meet at Horn Creek Trailhead, 9:30am — 2:30pm.

e Anti-Anxiety Hikes JA to discuss, https://www.positive.news/lifestyle/woodland-walks-cut-anxiety-study-finds

Community Outreach: Care for Colorado/COTrex 4" of July South Colony Weekend

e KFand RB plan to lead the event; KF asked for help with the following:
o SL will reach out to SAR and Bill Morgan to coordinate their support.

o CZwill reach out to specific volunteers to see if anyone is interested in participating in the overnight
backpack trip to the South Colony lakes.

o The planis to hike in on July 3™, camp that night, and hike out on July 4. KF would prefer only
experienced campers be recruited, and in the event of bad weather, the campout will be cancelled.

o KF also requested help shuttling participants from the lower lot up to the South Colony trailhead (and
back down on the 4%).

Volunteer Appreciation Evening
SL has reserved All Aboard Westcliffe for Friday, August 28" from 4 to 8 PM. The event will run from 5:30 to
7:30 PM. More details to follow.

Wonderhood Collabs

e TfAis proposing three day hikes with kids: Electrofishing (AT), Tree ID (RB) and Art (SL). We need to pick
dates. AT noted that he may not be able to do the electrofishing due to the drought (too much stress on the
fish).

e Anastaiisia proposed a thru-hike on the Rainbow Trail n 2027. SL would like the Board to think about whether or
note TfA wants to participate.
First Aid Kits
e Three Co-Leaders met with SS to do a thorough review of the contents of the TfA First Aid Kits. Suggestions
were made to make the kits smaller and weigh less, including dividing the contents into several smaller bags,

and/or paring back on the number of items in the kit (e.g., fewer rolls of tape, gauze, etc.). SS asked the group
to consider this and get back to her with ideas.

Next Meeting: The next meeting will be Tuesday, June 9, 2026 at 5:30 PM MDST.

Adjournment: SL adjourned the meeting at 6:39 pm.

Minutes prepared by: % %\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Trails for All did not have any income in April. Expenses in April consisted of a reimbursement and a registration fee.

Account Summary

Date Description Amount
04/01/2026 Beginning Balance $20,837.26
0 Credit(s) This Period $0.00
2 Debit(s) This Period $76.50
04/30/2026 Ending Balance $20,760.76

Activities Details:

Reimbursement - Sally was reimbursed $66.50 for replacement of expired medkit supplies.

Registration Fee - Trails for All has renewed its registration as a nonprofit organization with the Colorado Secretary of
State, which requires a $10 fee.

Attached for your review are the following documents:

- TFA 2026 Budget Summary
- TFA April 2026 Balance Sheet - TFA April 2026 P/L Statement
- TFA April 2026 Bank Checking Account Statement

Please let me know if you have any questions or comments.

Best wishes,

Karen Foley

Treasurer, Trails For All
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2026 Budget Status — The dollar amounts shown for 2026 actual are accurate relative to our bank and
bookkeeping records.

Approved Budget - 2026 (updated 5/8/26)

2025 Actual 2026 Budget 2026 Actual

50f 14

Direct Public Support - Individual Contributions 30 100 191

Direct Public Support - Corporate Contributions 1,000 1,000

Direct Public Support - Spirit Campaign 6,839 7,000 7,678

Direct Public Support - Scholarship Fund - 4,000 11,156

Product Sales 3,759 4,500 107

Grants - 5,581

Total Income 11,678 22,181 19,133

Bank Service Charge = -

Insurance (2,209) (2,420)

Event/Outreach (1,076) (1,200) (133)

Grant Support/Matching (600) (1,000)

Equipment (1,169) (1,000) (67)

Operating Supplies - (100)

Training/Tuition/Event Registration (409) (800) (100)

Travel Expenses - (100)

Two For The Trails Grant (174) (81)

Grant - General - (5,500)

Trail development expense - (1,500)

Web Registration - -

Web Hosting/Development/Maintenance (1,200) (1,200)

Mailchimp - (180)

State/Federal Fees (35) (100) (10)

PO Box Rental/Postage (234) (350) (36)

Graphic Design Services - (300)

Printing/Shirts/Collateral (3,362) (4,500) 91

Advertising (725) (900)

Scholarship Grant - (1,500)

Total Expenses (11,192) (22,731) (255)

486 (50) 18,878
Actual net Projected net Actual net
YTD 2025 EQY 2025 YTD 2026
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Unpaid Invoices (as of 4/30/26)

Number of Days Overdue

Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range $1228.25 $1,228.25
2 invoices 0.00 overdue
Total U id $1,228.25 $0.00 $0.00 $0.00 $0.00 $1,228.25
oA Ra 2 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue

6 of 14 April 14, 2026



AN

Trails for All
Balance Sheet A8
Trails For All

As of Apr 30, 2026
Report Type: Cash Basis (Paid)

ACCOUNTS Apr 30, 2026
Assets

Cash and Bank

Checking Account $20,760.76
Peterik Fund - Savings Account $11,156.44
Total Cash and Bank $31,917.20
Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00
Total Assets $31,917.20
Liabilities

Current Liabilities
Total Current Liabilities $0.00

Long-term Liabilities

Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Retained Earnings

Profit for all prior years $13,039.17
Profit between Jan 1, 2026 and Apr 30, 2026 $18,878.03
Total Retained Earnings $31,917.20
Total Equity $31,917.20
Balance Sheet - Trails For All Created on May 08, 2026
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Profit and Loss 282
Trails For All

Date Range: Apr 01, 2026 to Apr 30, 2026
Report Type: Cash Basis (Paid)

Apr 01, 2026
BRECRES to Apr 30, 2026
Total Income $0.00
Total Cost of Goods Sold $0.00
Gross Profit $0.00
As a percentage of Total Income 0.00%

Operating Expenses

Legal Fees $10.00
Tools and Equipment $66.50
Total Operating Expenses $76.50
Net Profit -$76.50
As a percentage of Total Income 0.00%
Profit and Loss - Trails For All Created on May 08, 2026
Date Range: Apr 01, 2026 to Apr 30. 2026 Page 1/1
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Checking Account Bank Statement — April 2026

E KIRKPATRICK BANK

Member FDIC

PO Box 2850
Edmond, OK 73083

Statement Ending 04/30/2026

Page 10f 4

N

g\

anaging Your Accounts

8 Bassick Place

)

Ji81 Address Westcliffe, CO 81252
TRAILS FOR ALL {(g) Branch Number 719-783-2030
PoShi X 405-341-8222
WESTCLIFFE CO 81252-0386 () : 5 or
@ Customer Service 1-866-262-2657
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
Bankin 1-866-652-2657
\& 4 J
~
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $20,760.761

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary
Date Description
04/01/2026 Beginning Balance
0 Credit(s) This Period
2 Debit(s) This Period
04/30/2026 Ending Balance

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.
Electronic Debits
Date Description Amount
04/15/2026  XX8611 PURCHASE CO SECRETARY STA DENVER CO 64006155 713299 $10.00
Checks Cleared

Check Nbr Date Amount

1107 04/16/2026 $66.50
April 14, 2026

90of 14



AN

Trails for All

WMVO Grant Application

Rails-to-Trails Conservancy: Trail Grants

Deadline May 10, 2026 9:59pm MDT — Submitted 5:40pm MDT

Grant amount: US $10,000 - US $25,000

Funding uses: Project / Program, Education / Outreach

Membership: Applicants must be a member of Rails-to-Trails Conservancy to apply. John V is a member.

Primary Contact

First name John
Last name Van Doren
Title

President, Wet Mountain Valley Outdoors

Email address

johnvandoren@wmvo.org

Phone number

303-241-2568

Secondary Contact

Last name

Shelly Larson

Title

President, Trails for All (partner organization)

Email address

slarson@trailsforall.co

Phone number

707-799-6306

Organization Information

Name

Wet Mountain Valley Outdoors

Mailing address

PO Box 386, Westcliffe CO 81252

Phone number

303-241-2568

Website

https://wmvo.org/

Internal Revenue Code

501(c)3

Social media page 1

https://www.facebook.com/WetMountainValleyOutdoors

Social media page 2

https://www.trailsforall.co/

Social media page 3

https://rainbowtrail.co/

Organization mission statement

WMVO has been convening Custer County residents and stakeholders
from the area’s non-profit, county, state and federal agencies since 2024,
developing a shared vision to ensure that the land and community we
love are enjoyed for generations to come, to include: our scenic beauty,
agricultural lands, and waters; our forests, wildlife and outdoor
recreation; and our rural heritage and community livelihood.

WMVQO'’s mission is to help plan and implement Colorado's Outdoors
Strategy through a place-based, Custer County lens.

A strategic partner on this project is Custer County’s nonprofit Trails for
All. A grassroots, all-volunteer effort, Trails for All aims to improve
peoples’ well-being through the care, creation, use and promotion of
trails in and around Custer County Colorado, with the belief that trails
contribute to a higher quality of life physically, mentally, emotionally,
aesthetically, spiritually, relationally, and environmentally.

Project Information

Project Type

What type of project are you pursuing a grant for?
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To be eligible for this year’s program, projects
must be related to capital expenditures for
building, upgrading & maintaining physical assets
of trails.

Feasibility study
Mapping

Trail planning
Acquisition
Maintenance
Construction
Matching funds
o Other

O 0O O O 0@ O

Please name the associated trail network (i.e.
The Moose Loop). Proposed projects and
programs should be a part of or associated with
developing or activating a local or regional trail
network.

Dating from 1912, the Rainbow Trail (RT) is one of the oldest long-distance
thru-hikes in the country, older than the Appalachian, Continental Divide
and Pacific Crest Trails. The Rainbow Trail spans five Colorado counties,
three Ranger Districts, two mountain ranges, and connects with the
Colorado and Continental Divide Trails. The Rainbow Trail is a sought after
day and thru-hiker outdoor recreation destination and combined with the
Colorado Trail it forms a majestic 325-mile Southern Colorado, East-West
thru-hike from the Town of Westcliffe to the City of Durango.

Briefly describe the associated trail network.
Proposed projects and programs should be a part
of or associated with developing a local or
regional trail network.

The Rainbow Trail is 113 miles long. Originally part of a system of
abandoned mining roads and trails developed by the newly formed U.S.
Forest Service in the Sangre de Cristo mountain range to provide access to
cattle and sheep grazing allotments, during the 1980’s it was extended
beyond the Sangre’s into the Sawatch Mountain Range and now connects
with the Colorado and Continental Divide Trails.

The Rainbow Trail tends to follow contour lines and offers multiple
opportunities for accessible routes including loops from single trailheads
with parking and accessible toilets. However, it was poorly designed for
today’s many outdoor recreation uses and is in serious need of repair and
improvements to mitigate erosion and provide for safe and accessible use.
Access to the RT via spur trails from established trailheads are steep, lack
switchbacks, turnouts, and water bars, and are heavily eroded from over
100-years of use, 21st century burn scars, and ever-challenging weather
conditions.

What is your organization's relationship to the
network?

i.e. community group, local trail management
agency, etc.

WMVO is an all-volunteer non-profit convening stakeholders and Custer
County residents to advance Colorado's Outdoors Strategy. Trails for All is
also all-volunteer and operates under a volunteer agreement with the
USFS on USFS trails in Custer County.

Project or program name. Give project or
program a short name to easily identify it.
Examples: "Creekside Rail-Trails extension" or
"Richmond Greenway Trail Cleanup"

Maintenance and Accessibility Audit of the Rainbow Trail (MAART)

City or county location

Custer County, Colorado

If multiple counties, list here

Project Summary

This year’s Trail Grants awards will prioritize projects that advance the development of trails via capital expenditures and help to achieve RTC’s
vision for equitable trail networks as essential community infrastructure. Eligible projects include, but are not limited to, feasibility studies,
mapping, construction, and matching funds for state or federal grants.
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TrailNation Playbook elements.

We welcome funding requests for capital projects
that align with RTC’s TrailNation Playbook
categories. Please select element(s) of the
TrailNation Playbook the project or program will
pursue. Prioritize those elements with clear
connection to the project. Selecting multiple
elements will not result in additional points.

o  Project Vision (e.g. developing a local or regional vision)

o  Mapping and Analytics (e.g. mapping the network, equitable connectivity
analysis)

o Investment Strategy (e.g. securing matching funds, identifying and pursuing
funding opportunities)

o  Gap-Filling Strategy (e.g. acquisition strategies)

o  Coalition Building (e.g. cultivating stakeholder and political support)

o Engagement (e.g. inclusive community engagement, user activation, and events)

Write a brief description of the proposed
project.

Include what the project is, why the work is
important, and how it would advance or
strengthen the trail network in your community
or region. You will have the opportunity to upload
additional documents at the end of the
application.

This project will audit approximately 35-miles of the Rainbow Trail (RT)
and associated trail access spurs between the Grape Creek Trailhead to
the Duckett Creek Trailhead in Custer County, Colorado. This portion of
the RT is 50-inch wide and multi-use including hiking, biking, equestrian,
ATV, and dirt bike users. The comprehensive trail audit will assess existing
trails against U.S. Forest Service Trail Accessibility Guidelines (FSTAG) and
ABA Standards. Consultant evaluators and trained community volunteers
from Trails for All will document clear tread width, running slopes and
cross slopes, surface firmness and stability, tread obstacles and openings,
turning radii, and rest area spacing. Data collection will identify compliant
segments, document exceptions where terrain makes full compliance
impractical, and prioritize improvement opportunities. Results will inform
adaptive trail enhancements to serve wheelchair users, adaptive cyclists,
and other mobility-limited visitors.

Describe how this project or program will
increase equitable access to your local or
regional trail network.

Applicant tip: Prioritize how your project serves
historically disadvantaged communities, like
those identified by the Climate and Economic
Justice Screening Tool (CEJST). Demonstrate a
clear commitment to equitable trail development
and access to the outdoors. You will have the
opportunity to upload additional documents at
the end of the application.

Custer County is identified by the Climate and Economic Justice Screening
Tool (CEJST) as disadvantaged, exceeding thresholds in four of ten justice
burdens (Climate Change, Energy, Legacy Pollution, and Transportation).
With 14.5% of Custer County residents under 65 having disabilities—
above state and national averages—adaptive trail access is critical yet
largely unavailable. The proposed audit of 35 miles will document existing
barriers and prioritize cost-effective improvements. The project will
identify segments requiring minimal modification to accommodate
wheelchairs, handcycles, and adaptive bikes without costly
reconstruction. The evidence-based approach will target highest-impact
improvements to serve those seeking accessible mountain recreation.
Resulting data will guide staged implementation, starting with priority
segments near popular trailheads. Results will provide replicable
methodology for other rural Colorado communities facing similar trail
access inequities.

Total project/program cost $40,000
Grant amount requested $25,000
Less than or equal to $25,000

Minimum grant amount acceptable $10,000

Awards range between $10,000 and $25,000,
with approximately $110,000 in total funds
available.

Budget description

Briefly describe how you plan to use the funds. A
detailed budget is NOT required. Please provide
any additional information about funds leveraged
or use of funds for other match requirements

This project will allow WMVO to hire Terra Firma Trails LLC for a consulting fee of
$25,000 to complete the Maintenance and Accessibility Audit of the
Rainbow Trail. With dozens of successful projects completed throughout the
country over the last nearly 20 years, Terra Firma Trails prides itself on designing
and building natural surface trails that provide a unique, accessible experience
for the user while minimizing the impact on the land. Services include design and
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planning as well as construction. Specialties include trail design and maintenance
for multi-use trails, hand and mechanized trail construction, and trail
decommissioning and restoration. Working closely with WMVO and Trails for All
leadership, Terra Firma Trails will lead the trail audit and provide actionable
recommendations. Additional funding of $15,000 will be sought from other
funders for future phases of the project to implement prioritized audit
recommendations.

Organization’s total operating budget

Please provide the total operating budget for
your most recent fiscal year. For those applying
on behalf of government agencies, please provide
the relevant department's operating budget.

Wet Mountain Valley Outdoors - $52,331
Trails for All - $11,192

Total to submit on application: $63,523

Timeline

Please provide a brief description of the project
timeline and the proposed timeline to use grant
funds. Include start and end date and any
additional information about time sensitivities.

Fieldwork is constrained to snow-free season. September start ensures readiness
to leverage trail access as weather allows.

Phase 1: Prepare. (Sept.-Dec. 2026, 4 months). Finalize audit protocols, secure
equipment (measuring tools, GPS units, cameras), establish data collection
systems, and train Trails for All volunteers. Coordinate with USFS and local land
managers for access permissions.

Phase 2: Audit. (March-Aug. 2027, 6 months). Conduct trail audits on 35 miles of
the RT plus access spurs. Supervise volunteers

Phase 3: Analyze. (May-Aug. 2027, 4 months, overlapping). Process field data
concurrently, identifying compliant segments and improvement priorities. Advise
Trails for All leadership of identified areas in need of immediate response to
inform community trail workdays.

Phase 4: Report. (Aug. 2027, 1 month). Compile final report with evidence-based
recommendations, cost estimates for needed improvements, and phased
implementation plan.

Maps and attachments — URL

Please provide a link to an online map of your
trail network and project area if available. If you
only have a PDF, you can include it using the "File
upload" option below instead.

https://rainbowtrail.co/

Maps and attachments - File upload

PDFATTACHED: SDC_WM _TrailMaps _2025.pdf

Additional information

If necessary, provide any additional comments or
links that support your application (videos,
websites, etc.).

A partner in the Colorado Regional Partnership Initiative (RPI), WMVO was
funded $126,800 in 2025 and $75,000 in 2026.

WMVO has been (a) seeking public input from community residents and
stakeholders on a shared vision for Custer County’s outdoors; (b) working
towards commitment to that vision; and (c) planning to make the vision a reality.
WMVO convened ranchers, hikers, conservation advocates, long-time locals, and
outdoor enthusiasts. Trail Infrastructure Safety & Maintenance Planning was
identified as 1 of 15 priority projects. A unified long-range plan was developed to
evaluate and improve the entire trail network for all use types, including plans for
an audit to identify priority accessibility needs.

RPI was established in 2020 to create a network of partners to help implement
Colorado’s Outdoors Strategy and Framework through a place-based lens, with a

13 of 14

April 14, 2026



https://rainbowtrail.co/

AN

Trails for All

goal to achieve diversity of high-quality outdoor recreation experiences that are
accessible, equitable, and inclusive.

Additional information - File upload

PDFATTACHED: 2025 RPI Annual Report (published 4/26/26)

Submit by deadline May 10, 2026 9:59pm MDT
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