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Trails For All (TfA) Board Meeting Minutes
March 11, 2025
Board Approved April 8, 2025

The meeting was called to order by SL at 5:35 PM.

a) Board Members Present

Shelly Larson (SL) John Anderson (JA) Andrew Todd (AT) John Van Doren (JVD)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present

Chuck Ziehr (CZ) Rob Bidner (RB) Paul Parsons (PP) Jeff Outhier (JO)
David Kill (DK) Mindy Kenyon (MK)

Consent Agenda: There were no corrections or additions to the Minutes for February 11, 2025. There will be one
correction to the Treasurer’s Report recording a second charge of $100 for a duplicate gift certificate to Tony’s which
will be saved for our Volunteer Appreciation event. JS made a motion to approve the consent agenda as amended, KF
seconded, and the consent agenda was approved.

Reports:

1. Treasurer Update

e 2025 Budget. KF noted that our current Projected Net Income for 2025 is negative. This is due to the loan
to WMVO and the projected additional printing of the 2™ Edition Hiking Guide in 2025. We have ample
savings to cover this shortfall, as well as funds budgeted for trail development expense which we have not
historically used.

JS motioned to approve the budget, AT seconded and the motion passed.

2. WMVO Update
JVD reported that he and AT attended an onboarding Zoom with CPW staff (Meghan and Haley). Custer County

is the 21°* RPI to be created in Colorado. There is a group RPl Zoom held every month by CPW.

The Board Meeting for WMVO has been set for the third Monday of each month at 10:00 AM, to be held at the
West Custer Library Community Room. The March meeting will include Bill Fulton and Kim Smoyer of Civic
Canopy and will not be open to the public.  Starting in April, 2025, meetings will be open to the public.

CPW shared they are partnering with GOCO who has committed to proving CPW with $50 million in grant money
over the next 5 years. CPW will use these funds to support the RPI program. This allows WMVO the
opportunity to continue submitting grants annually to keep the momentum of the RPI moving forward.

AT receive good input from two local CPW staff, Justin Krall and Carrie Tucker.

1o0f11 March 11, 2025



AN

Trails for All

20f11

SL is waiting to hear back from the insurance company whether they need a written MOU or an email in order to
set up WMVO under TfA's policy. SL will send JVD an example of an MOU that can be edited to use for the
WMVO/TSA relationship.

All The Range
KF reported that ATR has ample stock of the V2.1 Hiking Guide (1 box full). We have 3 boxes in KF’s office.

SL presented a proposed order for merchandise (see attached). She was able to get a better price on the t-shirts
so the total order will be around $1260.00 plus shipping. KF made a motion to approve the order, JVD
seconded and the motion passed. SL will place the order.

Spirit Campaign

SL thanked JS and SS for helping with the Thank You notes. SL also reached out to non-subscribed email
addresses to get them to op-in to our newsletter. CZ mentioned that his contribution of $500 was mis-
recorded as $200 and contacted WMVCF. A correcting check of $300 was received by KF and she will apply it
to the Spirit Campaign line item.

Ball Aluminum Logo’d Cups

SL has sourced a re-usable aluminum cup that can be logo’d for use at non-profit events. Valley Strong and the
Library are placing a combined order; SL asked if TfA would like to join them. Set up costis approximately 43¢
per cup with a printed logo, but that may change based on quantity of combined order. More information at
next Board Meeting.

2025 Trails for All Project Review
e Trail Maintenance

o Kick off Meeting. The group chose Saturday, May 31°* for out Kick Off Meeting for all TfA
volunteers to discuss the new protocols, paperwork, etc. Time and location TBD. David Kill will
check with Destiny Chapmen to see who from the USFS can attend.

o Sl plans to record the session for volunteers who are unable to attend. Viewers must verify they
have seen and understand the video.

o SLwould also like to record Jeff Outhier’s trailside meeting to be used as a back-up in the event we
have last minute changes to USFS attendance for trail crew days.

e  First Aid/CPR

oSS provided the Board with available dates and cost for CPR and First Aid training with Justine Beach
of the EMS group.  The Board voted to hold training on May 3, May 10*, and if required a third
session on May 17",  SS will follow up to confirm these dates with Justine.

CZ recommended that CPR/First Aid Training be mandatory for all Crew Leaders; the Board agreed.
Once the dates and times have been finalized:

= CZ will send out an email communication to all Crew Leaders and Volunteers notifying them
of the training. Responses will be sent to SS for session coordination.

= Once a final headcount and number of CPR workbooks is determined, SS will present an
Expense Reimbursement Form to the Board for approval.
oSS presented a signed Expense Reimbursement Form for $85 to purchase new supplies for the two
First Aid Kits. KF moved the expense be approved, JVD seconded and the motion passed.
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Tentative Trail Maintenance Schedule

JO suggested the following trails for the 2025 season:

WETS St. Charles (from SH165)

SANGRES Horn Creek; Dry Creek; Horn Peak; Cottonwood; Comanche/Venable; Goodwin; North Taylor,
Swift Creek. He recommended we start with the Comanche/Venable since these trails have the heaviest
usage.

Daylighting on the Rainbow is also helpful.

The Back Country Horsemen will focus on Macey and North Brush Creek.

Trailhead Sign Installation

o JO will work with SL and AT to coordinate delivery of materials so the remaining 8 signs can be
installed as soon as weather permits.

Crew Leaders.

o CZnoted that the number of trails we work on is limited by the number of Crew Leader volunteers
we have, especially since we now want at least two Leaders per crew. KF, RB, AT, SL and SS have all
volunteered. JS volunteered, and SL will reach out to Roseanne Mallet. Todd Skrdlant is also a
possible Leader volunteer.

o CZand KF proposed Thursday, June 5" for a Co-Leader Training Session, including reviewing the
contents of the first aid kits.

Community Hikes

o Sl shared the flyer she created for the first community hike to be held in Silver Cliff/Westcliffe on
Saturday, April 26,

o The group agreed the second hike should be Crystal Falls from the Grape Creek Trailhead. JO
suggested the third hike could be in the Wet Mountains from Davenport (near the Squirrel Creek
Campground) to the former Lodge. The Board agreed, dates TBD.

TfA Trailer

o Slreported that Herb Kober is nearly finished with the interior remodel of the trailer. SL had
received approval via email to proceed with the $300 purchase of Vinyl to wrap the trailer.

o Parking for the trailer is still pending. JO said he does not have room at the USFS office. JS said her
HOA would likely not allow it. It was suggested maybe SAR would allow us to park in their lot; the
COL building is also a possibility.
Accessibility Audit. JVD explained to JO and DK the audit he and his friend Kevin are conducting to
determine if sections of the Rainbow Trail would be possible projects for creating accessible trails. Kevin
may be able to join us at the April meeting.

Next Meeting: The next meeting will be Tuesday, April 8, 2025 at 5:30 PM MDST

Adjournment: SL adjourned the meeting at 7:08 pm.

Minutes prepared by: QM} S_/J_J\-\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in February consisted of Spirit Campaign donations. Expenses in February consisted of purchases of a gift card,
loppers, and supplies for the trailer.

Account Summary

Date Description Amount
02/01/2025 Beginning Balance $12,553.17
1 Credit(s) This Period $6,839.07
4 Debit(s) This Period $655.27
02/28/2025 Ending Balance $18,736.97

Activities Details:

Spirit Campaign - Trails for All received $6,839.07 from the Spirit Campaign. Originally, TfA had received $6,501.13, but
Karen Foley received a check in the mail from WMVCF for an additional $337.94 with a note that there was an error in
the Spirit Campaign calculation for the match.

Gift Certificate - A $100 gift certificate to Tony’s Mountain Pizza was purchased for Mark Dembosky for his support of
TfA by hosting the storage of tools over the years. NOTE: Two charges for the gift certificate were made by mistake
and Shelly Larson is working on getting a refund for the extra gift certificate. Therefore, $200 in charges appear on this
month’s statement, but we will see a refund for $100 on next month’s statement.

Loppers - Three loppers were purchased for general trail maintenance work, amounting to $175.35.
Trailer Supplies - Supplies for the interior design of the trailer were purchased, amounting to $279.92.

Attached for your review are the following documents:

- TFA 2024 Budget Summary and Proposed 2025 Budget

- TFA February 2025 Balance Sheet - TFA February 2025 P/L Statement
- TFA February 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All
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2024/2025 Budget Status — The dollar amounts shown for 2024 actual are accurate relative to our bank

and books and reflect all transactions made in 2024, including monies that were processed in January 2025. The

proposed budget is also included and dollar amounts for 2025 actual are accurate relative to our bank and books, except
the extra $100 charge for the gift, which will be refunded in March 2025 and is therefore not included.

Proposed Budget - 2025

2024 Budget 2024 Actual 2025 Budget 2025 Actual
Direct Public Support - Individual Contributions 300 35 200
Direct Public Support - Corporate Contributions 100 250 100
Direct Public Support - Spirit Campaign 6,500 6,938 6,800 6,839
Product Sales 4,500 8,987 5,600
Grants 12,433 13,433 5,755
Total Income 23,833 29,643 18,455 6,839
Bank Service Charge (21) -
Insurance (2,000) (2,012) (2,200)
Event/Outreach (500) (257) (1,500) (100)
Grant Support/Matching (500) (1,000) (4,600)
Equipment (200) (4,919) (1,350) (455)
Operating Supplies (100) - (100)
Training/Tuition/Event Registration (300) - (800)
Travel Expenses (250) - (100)
SEEK Support (6,133) (7,133) o
Two For The Trails Grant (6,300) (6,045) (255)
Grant - General - (5,500)
Trail development expense (1,500) - (1,500)
Web Registration (61) -
Web Hosting/Development/Maintenance (1,200) (1,200) (1,200)
Mailchimp (180) - (180)
State/Federal Fees (300) (85) (100)
PO Box Rental/Postage (110) (176) (200)
Graphic Design Services (300) - (300)
Printing/Shirts/Collateral (1,500) (5,413) (4,000)
Advertising (300) (612) (900)
Total Expenses (21,673) (28,934) (24,785) (555)
Net Cash 2,160 709 (6,330) 6,284
Projected net Actual net Projected net Actual net
EQY 2024 YTD 2024 EOY 2025 YTD 2025
Unpaid Invoices (as of 02/28/25)
Number of Days Overdue
Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range $§6o.po $660.00
1invoice 0.00 overdue
Total Unpaid $6_6o.90 ‘$0.(-)0 .so.qo .$o.qo .$o.90 $660.00
1invoice 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet

Trails For All
As of Feb 28, 2025

Report Type: Cash Basis (Paid)

A \’ral's Tor All

ACCOUNTS Feb 28, 2025
Assets

Total Cash and Bank $18,736.97
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $18,736.97
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $18,736.97
Total Equity $18,736.97

Balance Sheet - Trails For All

60f11 As of Feb 28, 2025

Created on Mar 06, 2025
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Profit and Loss A8
Trails For All

Date Range: Feb 01, 2025 to Feb 28, 2025
Report Type: Cash Basis (Paid)

Feb 01, 2025

RCCOURFS to Feb 28, 2025
Income

Direct Public Support — Corporate Contributions $6,839.07
Total Income $6,839.07
Total Cost of Goods Sold $0.00
Gross Profit $6,839.07
As a percentage of Total Income 100.00%
Operating Expenses

Tools and Equipment $455.27
Volunteer Appreciation/Recognition $200.00
Total Operating Expenses $655.27
Net Profit $6,183.80
As a percentage of Total Income 90.42%
Profit and Loss - Trails For All Created on Mar 06, 2025
Date Range: Feb 01, 2025 to Feb 28, 2025 Page1/1
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E KIRKPATRICK BANK Statement Ending 02/28/2025

Member FDIC
PO Box 2850 Pag-totd
Edmond, OK 73083
(— N
Managing Your Accounts
- 8 Bassick Place
il Address Westcliffe, CO 81252
TRAILS FOR ALL (g) Branch Number 719-783-2030
Fati 405-341-8222
WESTCLIFFE CO 81252-0386 \ ; = or
@ Customer Service 4 gee 565 2657
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
Bankin 1-866-652-2657
\ g J
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $18,736.97

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
02/01/2025 Beginning Balance $12,553.17
1 Credit(s) This Period $6,839.07
4 Debit(s) This Period $655.27
02/28/2025 Ending Balance $18,736.97

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.

Deposits

Date Description Amount
02/24/2025 REGULAR DEPOSIT $6,839.07
Electronic Debits

Date Description Amount
02/18/2025  XX8611 PURCHASE CKE* TONYS MOUNTA WESTCLIFFE CO 45268169 344753 $100.00
02/18/2025  XX8611 PURCHASE GEMPLERS JANESVILLE WI 92226419 341821 $175.35
02/20/2025  XX8611 PURCHASE CKE* TONYS MOUNTA WESTCLIFFE CO 70232829 021873 $100.00

Checks Cleared
Check Nbr Date Amount
1093 02/27/2025 $279.92
* Indicates skipped check number

Daily Balances

Date Amount Date Amount
02/18/2025 $12,277.82 02/24/2025 $19,016.89
02/20/2025 $12,177.82 02/27/2025 $18,736.97
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Qty Description TFA Cost Retail Sale Profit MSRP
Heather Tan T-shirts* with the word cloud on $
the back and the blue on white circle logo on 180.00 $ 300.00 120.00 25.00
12 the left chest (25, 4M, 4L, 2XL) :
NEW Solid True Royal Blue T-shirts* with $
adjusted word cloud art (to be on blue) and 180.00 $ 300.00 120.00 25.00
12 white on blue circle logo (2S, 4M, 4L, 2XL) :
$
24 Richardson Hats rerun(16 of tan; 8 of blue) 360.00 $  672.00 812.00 28.00
Bella Hoodies rerun (10 of mauve, 10 of $
heather stone - 25, 4M, 4L — we still have the 600.00 $ 900.00 300.00
20 XLleft) 45.00
1,320.00 $ 2,172.00 852.00
9of 11 March 11, 2025
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Proposed Budget - 2025
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&N FREE COMMUNITY HIKE

Celebra.te | *W 2

Trails
ay

powered by rails to trails conservancy

April 26, 2025
10:30am - 2:30pm
Silver Cliff Community Park

to Bluff Park & Back (4.4 miles)

All Ages & Pets on Leash Welcome
Rain or Shine « Bring Your Water Bottle

Join us in celebrating the Park to Park Trail in Silver Cliff & Westcliffe

10:30AM MEET UP 12:00PM - 1:15PM LUNCH “HALFTIME”
Silver Cliff Community Park Food & beverages available for purchase
Park on 4th Street - Assemble at the Flag Court B Social - 116 N 2nd St + Fun Games
10:45AM - 11:45AM HIKE 1:30PM- 2.30PMHIKE
Hike 2.2 miles on the Park to Park Trail to Bluff Park ~ Meet at Bluff Park and reverse the 2.2 mile hike
See Trails for All's NEW Trailer back to Silver Cliff Community Park

. TOWN OF SILVER CLIFF ;;:

TOWN OF WESTCLIFFE @ = - ROUTE
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