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Trails For All (TfA) Board Meeting Minutes
March 10, 2026
Board Approved April 14, 2026

The meeting was called to order by SL at 5:34 P.M. MST

a) Board Members Present
Shelly Larson (SL) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Board Members Absent
Andrew Todd (AT)

b) Others Present
Chuck Ziehr (CZ) Herb Kober (HK) Matt Erickson (ME) David Kill (DK)

Consent Agenda: There were no corrections or additions to the Minutes from the February 10, 2026 meeting, nor the
Treasurer’s Report for February, 2026. JS made a motion to approve the consent agenda, JVD seconded. The motion
passed.

Reports:

1. Treasurer’s Update

e Checks. KF provided a check for $168.00 to SS to cover the cost of 6 participants in the CPR/First Aid Class
sponsored by TfA on March 13, 2026. SL provided a check to KF for $107.00 for three Hiking Guide
purchases made on our website.

e Peterik Fund. KF reported that we have received $3,200.00 in donations for the Peterik fund.
e FlipCause. We are still researching the best option for TfA moving forward.
o AT has agreed to continue to manage the TfA website.
o Square Space is too expensive for TfA.
o AT continues to research Mighty Cause. More discussion when AT is able to join us next month.

Peterik Fund Trails for All Compass Award

e SLreported that Press Releases have been sent, promotions in the Tribune, KLZR/KLZR Valley News and
Social Media are complete.

e Gary Taylor Valley Views Interview will be scheduled March 19 or 20" with HK and SL for a launch at the end
of March, prior to the April 10" application deadline.

e The Scholarship Night was postponed; HK and ME will attend a High School Senior Informational Meeting on
March 31, 2026 at 10:00 AM at the school. 21 Seniors are scheduled to attend.

e A draft of the Application Evaluation Form was submitted for review (see attached). It is based on the
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guestions on the application and allows the interviewers to consistently grade the applicants
o HKnoted that the group conducting the interviews should agree ahead of time what criteria they
are looking for.
o JVD reminded the group these are High School Seniors and making them comfortable is important,
perhaps through situational questioning. JA also shared helpful interviewing techniques.

Grants:

WMVO Update

e Trail Project. JVD is working with Kim Smoyer to develop a Kickoff Meeting schedule. WMVO will organize
the collaborating organizations and those individuals who expressed an interest in working on the project.
He said it will take 4 to 6 weeks to develop a plan. It will include Funding and Staffing discussions; both will
likely require Project Managers (full or part-time, and cost?).
The Kickoff Meeting will be held at the Community Room at the Bowling Alley. JVD will invite Destiny
Chapman (DC) and David Kill (DK) to attend as representatives of the USFS.

e $75,000 Grant from CPW. The funds were received February 24, 2026, and must be used by December 31,
2026.

Strategic Planning for 2026 — 2031
e Attached is the draft pulled together by KF and JVD from the discussions. SL will forward a copy to DK of the
USFS for review.

e The group will meet again on Friday, March 27, 2026 from 10:00 — 11:00 AM in the COL conference room; a
Zoom meeting will be set up as well. The group will discuss the Vision, and approve the draft.

First Aid Class

e Six volunteers will participate in a CPR/First Aid Class on March 13, 2026 from 9:00 AM until 2:00 PM. The
class will be taught by Susanne Silber of Custer County Health at the SAR Building. SS will audit the class to
ensure it is appropriate for future training. SS noted three of the attendees may be good candidates for TfA
Co-Leaders.

2026 Hiking Guides

o New Edition for November, 2026:

o Sl has reviewed the previous list and the updated version is
here: https://docs.google.com/spreadsheets/d/1b59cPSkunKybBgckBQgVbZaUXZwWdbHugMw5IG
AVwO4/edit?gid=0#gid=0
Please review and sign up for trails.

o Key Dates:

April 14 Board Meeting: The Board will select which trails we will focus on for this edition.
August 1: KF needs the GPS tracker for the trails by this date to allow her time to prepare the

maps.
September 15: Write-ups due.
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2026 Trails for All Projects

Chain Saw Class. SL received information on the Colorado Fire Camp scheduled for May 18-21, 2026 from
8 AM to 4 PM daily. Class will be held in Maysville (west of Poncha Springs on SH50). AT would like to
attend, SL maybe. If you are interested, please contact SL.

2026 VSA with USFS. SL is reviewing what she received from USFS and will send it back to DK by the end of
this week with minor updates/corrections.

Trail Maintenance for 2026 Season

Trail Maintenance Days for 2026: The group has proposed 10 trail workdays this season; CZ noted we will
have 20 open slots for Co-Leaders, sticking to our plan of 2 Co-Leaders per workday. We will continue to
recruit additional Co-Leaders.

Co-Leader Training Meeting. KF proposed we hold the Co-Leader Training on April 22, 2026 from 5:00 to
7:00 PM at the Back Room. SL will contact Cathy Snow for availability. KF will help lead the training but will
not be participating as a Co-Leader this year due to workload.

Volunteer Kick-off Meeting. The Board proposed either May 8™ or May 15 for our Volunteer Kickoff
Meeting. Note: final date is May 15 from 5:30 to 7:30 PM at All Aboard Westcliffe. Details TBD. DK will
share the information with Destiny Chapman as they would both like to attend.

RMBCH Meeting Invitation. We have again received an invitation to their Board Meeting, to be held March
15, 3:00 —5:00 PM in Penrose. AT attended last month and noted the group is in a re-builiding phase and
not likely to be ready to collaborate on projects until next year.

DK noted there are several Horsemen organizations in the region, however they do not have certifications
with the USFS. More research needs to be done with regards to cost-share liability agreements before TfA
engages with livestock groups.

Community Hikes

30f19

The Library (WCCLD) snowshoe event on March 7 was well-attended and enjoyed by all. Lots of likes on
social media! A second event is cancelled due to lack of snow.

April 25" is National Trails Days. The Board proposed the Comanche/Rainbow Trail loop that passes
through the Alvarado Campground as a good hike. SL will coordinate with CZ to email the TfA group and
create Social Media Posts to announce the hike.

Other hikes TBD for future discussion in Board meetings.

WonderHood Home School Program: SL met via Zoom with Anastasiia Muzhhavlev to discuss collaborative
efforts for engaging middle school/teenagers with nature and the SDC trails. The Board expressed interest,
more to follow.
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KLZR Sponsorship. SL received a request from KLZR for $300 to renew our sponsorship. JS made a motion to approve,
KF seconded. The motion passed.

KF noted that the WMVCF now has a page advertising for volunteers, and suggested TfA utilize this.
Next Meeting: The next meeting will be Tuesday, April 14, 2026 at 5:30 PM MST.

Adjournment: SL adjourned the meeting at 7:00 pm.

Minutes prepared by: % S{J(_J\-\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in February consisted of the Spirit Campaign distribution and a refund for the damaged hiking guides.
Expenses in February consisted of a purchase of stamps for Thank You cards.

Account Summary

Date Description Amount
01/31/2026 Beginning Balance $13,039.17
2 Credit(s) This Period $7,768.56
1 Debit(s) This Period $35.88
02/27/2026 Ending Balance $20,771.85

Activities Details:

Spirit Campaign Distribution - Trails for All had its best year yet with the Spirit Campaign. Sixty donors contributed
$6,920.00 and we received a match of $757.87 from the Wet Mountain Valley Community Foundation, amounting to
$7,677.87, which is just shy of a thousand dollars more than we received in 2024.

Refund - Mixam refunded us $90.69 for the hiking guides that were damaged during shipping of our most recent print
order of the 2nd edition hiking guide.

Postage - Stamps were purchased for sending Thank You cards to the Spirit Campaign donors, amounting to $35.88.

Attached for your review are the following documents:

- TFA 2026 Budget Summary
- TFA February 2026 Balance Sheet - TFA February 2026 P/L Statement
- TFA February 2026 Bank Checking Account Statement

Please let me know if you have any questions or comments.

Best wishes,

Karen Foley

Treasurer, Trails For All
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2026 Budget Status — The dollar amounts shown for 2026 actual are accurate relative to our bank and
bookkeeping records, with the exception of donations to the Peterik Fund, which will be updated quarterly.

Approved Budget - 2026 (updated 3/6/26)

AccountDescripion Pl Actual 2026 Budget 2026 Actual

Direct Public Support - Individual Contributions

Direct Public Support - Corporate Contributions 1,000 1,000

Direct Public Support - Spirit Campaign 6,839 7,000 7,678

Direct Public Support - Scholarship Fund - 4,000 4,001

Product Sales 3,759 4,500

Grants - 5,581

Total Income 11,678 22,181 11,679

Bank Service Charge - -

Insurance (2,209) (2,420)

Event/Outreach (1,076) (1,200)

Grant Support/Matching (600) (1,000)

Equipment (1,169) (1,000)

Operating Supplies - (100)

Training/Tuition/Event Registration (409) (800)

Travel Expenses - (100)

Two For The Trails Grant (174) (81)

Grant - General - (5,500)

Trail development expense - (1,500)

Web Registration - -

Web Hosting/Development/Maintenance (1,200) (1,200)

Mailchimp - (180)

State/Federal Fees {35) (100)

PO Box Rental/Postage (234) (350) (36]

Graphic Design Services - (300)

Printing/Shirts/Collateral (3,362) (4,500) 91

Advertising (725) (200)

Scholarship Grant - (1,500)

Total Expenses (11,192) (22,731) 55

486 (550) 11,733
Actual net Projected net Actual net
YTD 2025 EOY 2025 YTD 2026

Unpaid Invoices (as of 2/28/26)
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Number of Days Overdue
Not Yet

Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid

All the Range $1',228..25 $1,228.25
2 invoices 0.00 overdue

Total U id $1,228.25 $0.00 $0.00 $0.00 $0.00 $1,228.25
AR 2 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue

7 of 19 March 10, 2026



AN

Trails for All

Balance Sheet

Trails For All
As of Feb 28, 2026
Report Type: Cash Basis (Paid)

ACCOUNTS
Assets
Cash and Bank
Checking Account
Peterik Fund - Savings Account
Total Cash and Bank
Other Current Assets
Total Other Current Assets
Long-term Assets
Total Long-term Assets

Total Assets

Liabilities
Current Liabilities
Total Current Liabilities
Long-term Liabilities
Total Long-term Liabilities

Total Liabilities

Equity
Retained Earnings
Profit for all prior years
Profit between Jan 1, 2026 and Feb 28, 2026
Total Retained Earnings

Total Equity

Balance Sheet - Trails For All
8 of 19 s of Feb 28, 2026

A Trai b‘!nr All

Feb 28, 2026

$20,771.85
$4,000.66

$24,772.51
$0.00

$0.00

$24,772.51

$0.00

$0.00

$0.00

$13,039.17
$11,733.34
$24,772.51

$24,772.51

Created on Mar 06, 2026
Page 2/2'026
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Profit and Loss A2
Trails For All

Date Range: Feb 01, 2026 to Feb 28, 2026
Report Type: Cash Basis (Paid)

Feb 01, 2026
ACCOLINTS to Feb 28, 2026
Income
Direct Public Support - Individual Contributions $7,677.87
Total Income $7,677.87
Total Cost of Goods Sold $0.00
Gross Profit $7,677.87
As a percentage of Total Income 100.00%

Operating Expenses

Postage & Delivery $35.88
Printing and Reproduction -$90.69
Total Operating Expenses -$54.81
Net Profit $7,732.68
As a percentage of Total Income 100.71%
Profit and Loss - Trails For All Created on Mar 06, 2026
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\Checking Account Bank Statement — February 2026

E KIRKPATRICK BANK Statement Ending 02/27/2026

Member FDIC
PO Box 2850 SN
Edmond, OK 73083 [ \
Managing Your Accounts
-, 8 Bassick Place
N Address Westcliffe, CO 81252
TRAILS FOR ALL @ Branch Number  719-783-2030
P EoK Ao 405-341-8222
WESTCLIFFE CO 81252-0386 ; B or
@ Customer Service 4 gee ~eo 5657
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
k Banking 1-866-652-2657 J
~
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $20,771.85J

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
01/31/2026 Beginning Balance $13,039.17
2 Credit(s) This Period $7,768.56
1 Debit(s) This Period $35.88
02/27/2026 Ending Balance $20,771.85

“PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
“IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.

Deposits

Date Description Amount
02/10/2026  REGULAR DEPOSIT $7.677.87
Electronic Credits

Date Description Amount
02/23/2026  XX8611 RETURN MIXAM.COM CHICAGO IL 41770806 786905 $90.69

Electronic Debits
Date Description Amount

02/12/2026  XX8611 PURCHASE USPS PO 07954007 WESTCLIFFE CO 68036793 980082 $35.88

Daily Balances

Date Amount Date Amount Date Amount
02/10/2026 $20,717.04 02/12/2026 $20,681.16 02/23/2026 $20,771.85
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pplicant Evaluation Form

e 4/20/2026
erviewed:
plicant Jim Trailking
me:
nlication 4/15/2026
-eived: Weight Rating Score
(fixed) (1-5) (WxR) Comments
plication COMMENTS, WEIGHTS AND RATINGS IN
EXAMPLES
Goal Statement
Solid plans for the next three years. Willi
5 4 20|needed.
Grades/GPA Seems to be realistic about academic opj
3 3 9 |advance tool related skills in an apprenti
Activities Statement
4 4 16|Involved in football and choir - shows mt
Community Involvement
5 5 25|Trails for All participant on 6 occasions -
Teamwork/Leadership
4 5 20 |Defensive captain on the football team
Initiative Statement Seems to want to get things done, but sli
3 3 9|a self starter
Use of Funds/Scholarship Clear plan for using the funds to pay for
5 5 25|and purchase of tools for work
References Two solid references with the football co
4 4 16 |church. Seems to be looked up to in thos
Subtotal
140 84.85%
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pplicant Evaluation Form

e 14/20/2026
erviewed:
plicant Jim Trailking
me:
nlication iz,
-eived: Weight Rating Score
(fixed) (1-5) (WxR) Comments
erview WEIGHTS AND RATINGS IN THIS SECTION /
) COMMENTS ARE PROPOSED PRACTICES FC(
Question 1 Questions will be standardized for all appl
5 4 502 separate document.
Question 2
One of the questions could be a followup
5 2 10|in the online application, and therefore be
Question 3
Weights for each question are standardize
5 5 25 |all applicants.
Question 4
Ratings will be an agreed upon "average" «
5 4 20 |committee members.
We can have more or less than 6 question
Question 5 hour for each interviw, in a committee set
guestioning from multiple people, 5 or 6 g
5 1 5|have time for.
Question 6
5 5 25 |Weights and ratings shown are just examg
Subtotal
105 70.00%
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Trails for All Strategic Plan 2026-2031 DRAFT

Contributing Authors: Shelly Larson, Andrew Todd, Sally Strom, Karen Foley, John Van Doren, John Anderson, Janet
Smith, and Chuck Ziehr

This strategic plan is meant to act as a guide for Trails for All’'s programming, growth, and sustainability from 2026 to
2031. The plan describes the mission, vision, and values of the organization as well as the main goals and objectives,
organized under a foundation and five main pillars related to the mission.

MISSION

Trails for All’s mission is to maintain, enhance, protect and promote the trails in the Sangre de Cristo Mountains, Wet
Mountains, and Custer County, and educate the public on regional recreational resources for all users.

VISION

Trails for All is a grassroots movement to steward the trails of the Sangre de Cristo Mountains, Wet Mountains, and
Custer County for the enjoyment and benefit of all users.

VALUES

1. Celebration and sharing: We believe celebrating and sharing the natural wonders of the Sangre de Cristo
Mountains, Wet Mountains, and Custer County enriches the lives of both residents and visitors.

2. History and heritage: We honor the rich history, heritage and rural character of the Sangre de Cristo Mountains,
Wet Mountains, and Custer County, and we wish to both preserve and share our artifacts, places and culture.

3. Do no harm: We commit to protecting the integrity and health of our natural environment.
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4. Responsible recreation: We commit to teaching safe trail practices and protecting the safety of all who use and
enjoy trails in the Sangre de Cristo Mountains, Wet Mountains, and Custer County.

5. Something for everyone: We commit to making recreational resources available to as many people as possible,
regardless of their backgrounds or physical abilities.

6. Leadership and empowerment: We are leaders in our community for responsible and safe recreation and we
empower people who engage with us to further the organization’s work, mission, and vision.

FOUNDATION: Goals that apply to all areas of the organization

GOAL 1: Increase funding to build capacity, complete specific projects, and ensure the long-term success of the
organization.

e Discover, evaluate, and apply for grants annually. Grant applicability will be determined dependent on
the specific needs of the organization.

GOAL 2: Convene a stakeholder group for outdoor recreation for increased collaboration.

e Reach out to other organizations that work in the Sangre de Cristo Mountains, Wet Mountains, Custer
County and adjacent counties to understand their work and interest in collaboration. An example list of
organizations can be found in Appendix 1.

e Host an annual meeting of the stakeholder group to share information and updates as well as plan
collaborative projects.

GOAL 3: Build capacity in the board, volunteers, and assets to meet organizational goals.

Explore moving from an all-volunteer organization to hiring staff.

e Determine interest and ability for new board members as well as assess whether additional board
members should be added.

e Increase number of volunteers, equipment, and skills for increased activity and programming capacity.

PILLAR 1: Maintain
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GOAL 1: Continue collaboration with the United States Forest Service (USFS).

e Determine maintenance needs and scope of work for trails on USFS lands in conjunction with USFS staff.
e Explore the possibility of a contract-type relationship with USFS.

GOAL 2: Increase volunteer capacity.

e Increase the number of volunteers to 100. A volunteer is considered to be someone who participates in

at least one workday per year.
o Create and execute a communications and outreach strategy to encourage youth volunteers.

GOAL 3: Complete a trail maintenance audit for prioritization of maintenance needs.

e Evaluate trail conditions over 100 miles of trails, identifying needs such as daylighting, erosion control,
reroutes, hazard mitigation, management of noxious weeds, and protection of sensitive plant

communities.
e Share findings with USFS, when necessary, and collaborate on projects to address high priority needs.

GOAL 4: Complete an infrastructure needs assessment.

e Evaluate trailheads in Custer County for access, toilet facilities, trash receptacles, improved parking
areas, and signage replacements or additions.
e Share findings with USFS, when necessary, and collaborate on projects to address high priority needs.

GOAL 5: Complete maintenance on trails from mountain lakes to mountain passes.

e Work with USFS to modify the volunteer service agreement to allow use of pack animals for trail

maintenance.
e Complete maintenance for Sangre de Cristo Mountains trails first, then Wet Mountains trails.
Collaborate with other organizations that use pack animals to carry tools and equipment.

GOAL 6: Engage with other organizations on trail maintenance work.

e Reach out to and organize joint workdays at least once a year with other organizations. An example list
of organizations can be found in Appendix 1.

e Connect with the Rio Grande Ranger District for the west side of the Sangre de Cristo Mountains to
understand maintenance needs and possible collaboration.
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PILLAR 2: Promote

GOAL 1: Create and distribute a hiking guide that includes all trails in the Sangre de Cristo and Wet Mountains.

e Consider splitting the hiking guide into two guides: one for the Sangre de Cristo Mountains trails and
one for the Wet Mountains trails

GOAL 2: Increase community awareness of and engagement with the organization.

e Promote programming and activities through annual outreach to the school district, social media posts,
website development, local interview opportunities, press releases in local newspapers, volunteer
testimonials, and project campaigns.

® Increase social media presence to 2,000 followers.

Expand social media presence to other platforms, including Instagram and TikTok.

e Expand newsletter content and increase newsletter frequency.

GOAL 3: Increase donations received.

e Explore fundraising appeal opportunities.
e Increase donations received to $20,000 annually by 2031.

GOAL 4: Continue and increase community hike events.

e Host eight community hikes per year, spread out across different trail locations, difficulties, and time of
year.

GOAL 5: Develop outreach materials to give to volunteers and members of the public during organization
programming.

e Evaluate brochures annually and determine if updates are needed. Distribute updated brochures to
various locations around Westcliffe and Silver Cliff.
o Create and distribute branded tools or gadgets, such as whistles and orange tape.

PILLAR 3: Protect
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GOAL 1: Protect the most popular trails.

® Encourage users to visit less-used trails through media promotion and outreach events to increase
sustainability.

GOAL 2: Identify ecologically vulnerable areas and assist in their protection.

e® Collaborate with USFS to determine sensitive plant communities and areas adjacent to trails that are
experiencing damage.
Determine signage needs and install signage to inform public of vulnerable or “off-limits” areas.

e Construct retaining walls, water bars, and other trail infrastructure to protect areas from further
damage.

GOAL 3: Adjust volunteer service agreement with USFS to allow for trail treadwork and other trail infrastructure
installation.

e Receive training for proper tool use and structure design.
® Purchase tools and equipment for trail treadwork and infrastructure work.

PILLAR 4: Enhance

GOAL 1: Continue signage audit and replacements.

e Determine which signs still need to be replaced and work towards replacement.
e Determine additional signage needs that would improve safety and collaborate with USFS, when
necessary, on getting approvals to install signage, such as at creek crossings.

GOAL 2: Provide themed programming to improve user experiences and increase engagement with the
organization.

e Host one to three specific events per year. Examples of event topics include biking, running, plant
identification, geology, forest bathing, art and photography, and valley history.
e |nvite natural resource experts to give talks on recreation and conservation topics.

GOAL 3: Modify a section of the Rainbow Trail to be adaptive mountain biking accessible.

e Identify a 10-mile section and collaborate with USFS on modification.
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GOAL 4: Identify and explore opportunities for creating an ADA compliant trail.

e Evaluate sections of trails in the Sangre de Cristo Mountains, Wet Mountains, and Custer County that
could become ADA compliant trails.
e Collaborate with the appropriate entity on funding and modification to create an ADA compliant trail.

GOAL 5: Increase winter activities.

e Host a snowshoeing hike annually as well as other specific winter activities.
e Create social media and other media content during winter to engage the community during winter
months.

GOAL 6: Increase public access to the Rainbow Trail.

® Explore opportunities with the county for purchasing land for new trailheads or to improve access to
existing trailheads.

GOAL 7: Remove sign-in stations on wilderness trails and replace them with more useful signage.

e Consider removing log books and log book storage areas to reduce confusion from the public.
® Replace existing signage with maps and QR codes to increase public information.
e Research how USFS uses wilderness log books and signage in other areas of Colorado.

PILLAR 5: Educate

GOAL 1: Create and install education signage at trailheads or other high-profile areas.

e Explore opportunities for educational signage replacements or new signage that gives information on
natural and human history of the area and notable features.
e Collaborate with USFS on getting approvals.

GOAL 2: Host Leave No Trace (LNT) trainings and workshops.

e Host one workshop per year for the public.
e Have three volunteers certified as LNT teachers.
e Host one workshop per year for Custer County students.
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GOAL 3: Increase trail crew leader certifications and trainings as well as workshops for the public.

Have up to three crew leaders Wilderness First Responder certified.

Have three crew leaders $212 certified (chainsaw training).

Maintain one crew leader crosscut saw certification.

Work with USFS on obtaining Trails Assessment Condition Overview Survey training.
Provide training on Wilderness Awareness annually.

Work with Colorado Parks and Wildlife on hunting education.

Coordinate with the school and home-school groups for outdoor recreation learning opportunities for
elementary and secondary students.

GOAL 4: Develop and implement procedures for posting trail alerts on applications such All Trails and COTREX.

o Collaborate with Custer County Search and Rescue on appropriate alerts.

APPENDIX 1: Example organizations for future collaboration

Colorado ATV/UTV/Dirt Bike organizations
Sangre De Cristo Ultras Race Group

Rio Grande Ranger District

Custer County Search & Rescue

La Veta Trails

Colorado 14ers Initiative

Rocky Mountain Backcountry Horseman
Town of Westcliffe

Town of Silver Cliff

Custer County School District
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