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Trails For All (TfA) Board Meeting Minutes 
June 9, 2026 

Board Approved July 14, 2026 
 

The meeting was held via Zoom; SL called it to order at 5:37 P.M. MDST 
 
a) Board Members Present                                                                                       
Shelly Larson (SL)  Andrew Todd (AT) John Anderson (JA) 
Sally Strom (SS)   Karen Foley (KF) Janet Smith (JS)  
 
b) Board Members Absent 
John Van Doren (JVD) 
 
c) Others Present 
Chuck Ziehr (CZ) Paul Parsons (PP) Mary DeGroote 
  
Consent Agenda:    Due to lack of account activity and transition from Kirkpatrick to Stockmen’s Bank, the May and June 

Treasurer’s Reports will be approved at the July Meeting.   

JS made a motion to approve the May, 2026 minutes, KF seconded, and the motion passed. 

Reports: 

1. Peterik Fund Trails for All Compass Award.  Four scholarships with awarded (see attached flyer).   SL and AT will 
add this to the website and update the information for next year. 

 

2. Website Report 
The store has been added to our website; we are waiting for the new bank account information. 

Grants: 

WMVO Update 

• Trail Project.   

o The Kick Off meeting was held on June 8, 2026 from 2:00 to 4:00 PM in the COL Conference Room.   
Attendees agreed to combine the two projects, “Trail Infrastructure and Maintenance”, and “Trail 
User Experience Education Project” into one.   The same group of participants will drive each 
project. 

o  The first priority is a Phased Trail Assessment of Custer County, focusing on the Sangre De Cristo 
tails. 

o JS, SL and AT will create a map that captures the specific trails that will be assessed first. 

o Long-term, the plan is to create additional maps for multiple phases which will include all trails 
within the County, and extending to neighboring Counties (Fremont, Chaffee). 
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• CTO Governor’s Award for Exemplary Destination Stewardship 

SL advised that Trails for All was invited to apply for this award in recognition of our work with Custer 
County Tourism Board in 2024/2025 for the trailhead kiosks and Rainbow Trail signage.    Donna Childress at 
the CTO (Colorado Tourism Office) interviewed SL and Deb Adams.    SL will share the article when it’s 
published, and the results of the award. 

 

Strategic Planning for 2026 – 2031 

• The new plan is now posted on our website.   SL proposed a quarterly review of our Pillars, and suggested 
each Board Member chose a Pillar to present to the group.    SL offered to discuss Pillar 1, Maintain, at the 
July meeting. 

 

Trails for All Hiking Guides 

• Write ups are due by September 15, Topo maps are due to Karen in August.   Mary Ann DeGroot has 
submitted her first trail review and is available for other trails in the Wet Mountains. 

• Due to workload and schedules, SL noted that if we need to postpone the V3 update to 2027 that is 
acceptable. 

 

Trail Maintenance for 2026 Season 

• Trail Maintenance Days for 2026.     CZ continues to recruit volunteers, and requested help with auditing 
the trails in advance of the workdays in the event we need to shift to another trail. 

 

• Saws.  SL noted that we need additional Silky Katanaboy 650 saws and replacement blades, especially due to 
the larger trees we are encountering on the trails.   
JS made a motion to approve expenditures not to exceed $1,000 so that SL can purchase saws and blades.  

JA seconded and the motion passed. 

• Policy for Volunteer Discipline.  KF and SS will draft a policy for how Co-Leaders should handle Volunteers 
who are not adhering to the rules.    This will be presented at the July meeting. 

 
 

Community Hikes 

 SL is discussing a possible hike with Pines Ranch for June 27th. 

• August 29, Saturday: Grape Creek Trailhead to Crystal Falls, meet at Grape Creek Trailhead, 10:30am – 
2:00pm.  

• September 26, Saturday, Lion Park to Squirrel Creek (in the Wet Mountains), 9:30am – 1:30pm.  

• October, Saturday Date TBD and Weather Permitting, Horn Creek to Macey Creek Bridge along the Rainbow 
Trail, meet at Horn Creek Trailhead, 9:30am – 2:30pm. 
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Community Outreach:  Care for Colorado/COTrex 4th of July South Colony Weekend 

• KF reported that Sara from SAR, Bill Morgan from RMBCH , and Cindy Gaskill will be joining the overnight group. 

o SL said that Destiny would like to set up a USFS table at the trailhead, possibly manned by Arthur. 

o The plan is to hike in on July 3rd, camp that night, and hike out on July 4th.     KF asked if someone could 
help with transportation; AT will discuss. 

 
TfA Email/Social Media 

 SL reported that AT will be interviewed by Gary Taylor on KLZR. 

 
Volunteer Appreciation Evening 

SL has reserved All Aboard Westcliffe for Friday, August 28th from 4 to 8 PM.   The event will run from 5:30 to 

7:30 PM.  More details to follow.   

 

Next Meeting:  The next meeting will be Tuesday, July 14, 2026 at 5:30 PM MDST.    

Adjournment:  SL adjourned the meeting at 6:21 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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