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Trails For All (TfA) Board Meeting Minutes
June 9, 2026
Board Approved July 14, 2026

The meeting was held via Zoom; SL called it to order at 5:37 P.M. MDST

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Board Members Absent
John Van Doren (JVD)

c) Others Present
Chuck Ziehr (CZ) Paul Parsons (PP) Mary DeGroote

Consent Agenda: Due to lack of account activity and transition from Kirkpatrick to Stockmen’s Bank, the May and June
Treasurer’s Reports will be approved at the July Meeting.

JS made a motion to approve the May, 2026 minutes, KF seconded, and the motion passed.
Reports:

1. Peterik Fund Trails for All Compass Award. Four scholarships with awarded (see attached flyer). SL and AT will
add this to the website and update the information for next year.

2. Website Report
The store has been added to our website; we are waiting for the new bank account information.

Grants:

WMVO Update

e Trail Project.

o The Kick Off meeting was held on June 8, 2026 from 2:00 to 4:00 PM in the COL Conference Room.
Attendees agreed to combine the two projects, “Trail Infrastructure and Maintenance”, and “Trail
User Experience Education Project” into one. The same group of participants will drive each
project.

o  The first priority is a Phased Trail Assessment of Custer County, focusing on the Sangre De Cristo
tails.

JS, SL and AT will create a map that captures the specific trails that will be assessed first.

Long-term, the plan is to create additional maps for multiple phases which will include all trails
within the County, and extending to neighboring Counties (Fremont, Chaffee).
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e CTO Governor’s Award for Exemplary Destination Stewardship

SL advised that Trails for All was invited to apply for this award in recognition of our work with Custer
County Tourism Board in 2024/2025 for the trailhead kiosks and Rainbow Trail signage. Donna Childress at
the CTO (Colorado Tourism Office) interviewed SL and Deb Adams. SL will share the article when it’s
published, and the results of the award.

Strategic Planning for 2026 — 2031

e The new plan is now posted on our website. SL proposed a quarterly review of our Pillars, and suggested
each Board Member chose a Pillar to present to the group. SL offered to discuss Pillar 1, Maintain, at the
July meeting.

Trails for All Hiking Guides

e  Write ups are due by September 15, Topo maps are due to Karen in August. Mary Ann DeGroot has
submitted her first trail review and is available for other trails in the Wet Mountains.

e Due to workload and schedules, SL noted that if we need to postpone the V3 update to 2027 that is
acceptable.

Trail Maintenance for 2026 Season

e Trail Maintenance Days for 2026. CZ continues to recruit volunteers, and requested help with auditing
the trails in advance of the workdays in the event we need to shift to another trail.

e Saws. SL noted that we need additional Silky Katanaboy 650 saws and replacement blades, especially due to
the larger trees we are encountering on the trails.
JS made a motion to approve expenditures not to exceed $1,000 so that SL can purchase saws and blades.

JA seconded and the motion passed.

e Policy for Volunteer Discipline. KF and SS will draft a policy for how Co-Leaders should handle Volunteers
who are not adhering to the rules. This will be presented at the July meeting.

Community Hikes
SL is discussing a possible hike with Pines Ranch for June 27,

e August 29, Saturday: Grape Creek Trailhead to Crystal Falls, meet at Grape Creek Trailhead, 10:30am —
2:00pm.
e September 26, Saturday, Lion Park to Squirrel Creek (in the Wet Mountains), 9:30am — 1:30pm.

e October, Saturday Date TBD and Weather Permitting, Horn Creek to Macey Creek Bridge along the Rainbow
Trail, meet at Horn Creek Trailhead, 9:30am — 2:30pm.
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Community Outreach: Care for Colorado/COTrex 4% of July South Colony Weekend

e KF reported that Sara from SAR, Bill Morgan from RMBCH , and Cindy Gaskill will be joining the overnight group.
o Sl said that Destiny would like to set up a USFS table at the trailhead, possibly manned by Arthur.

o Theplanis to hike in on July 3™, camp that night, and hike out on July 4.  KF asked if someone could
help with transportation; AT will discuss.

TfA Email/Social Media

SL reported that AT will be interviewed by Gary Taylor on KLZR.

Volunteer Appreciation Evening
SL has reserved All Aboard Westcliffe for Friday, August 28™ from 4 to 8 PM. The event will run from 5:30 to
7:30 PM. More details to follow.

Next Meeting: The next meeting will be Tuesday, July 14, 2026 at 5:30 PM MDST.

Adjournment: SL adjourned the meeting at 6:21 pm.

Minutes prepared by: QM) %\ Sally Strom, Secretary, Trails for All Board of Directors
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PETERIK FUND

S FONR ALL
COMPASS AWARD

CONGRATULATIONS
TO OUR 2026 PETERIK FUND
SCHOLARSHIP RECIPIENTS

We're thrilled that our 2026 inaugural
effort allowed us to support four uniquely
talented young people as they pursue
their dreams.

This achievement would not have been
possible without the generosity of our donors
and the dedication of our volunteers. Your
financial support, time, and commitment
helped turn this vision into reality, creating

Brayden Baker is going into his senior
year at Custer County High School
' and is not only involved in football
and basketball, but is also an
., accomplished competitive dirt bike
" rider. Brayden's near-term goal is to
continue his private pilot classes — he
currently has 7 flying hours but will need a minimum of
40 to get his private pilot's license. After achieving the
necessary hours, Brayden would like to become a private
pilot instructor so he can work his way toward the 1,500
hours needed for a commercial pilot's license. After
achieving this goal and in his own words, °| can officially
start my career and start exploring the world.”

Hayden Hampton will be attending
Fort Hays State University in Kansas
to pursue a Master's Degree in child
psychelogy. Along with pursuing
her degree. Hayden hopes to create

opportunities for herself in the Hays,

KS community to jump-start her career
before graduation from college. Hayden has been
involved in the Custer County School's Student Council
since 7th grade and was the captain of the basketball
team during her senior year. Hayden sees the next
several years as an opportunity for introspection and
personal growth.
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meaningful opportunities for deserving
students in our community.

We are deeply grateful for your belief in the
power of education, service, and investing in
the next generation. Thank you for making a
lasting difference in the lives of these young
people and helping us launch a program that
we hope will continue to grow and impact
future students for years to come.

In the fall, Alyssa Gaide will be
studying molecular, cellular, and
developmental biology at Colorado
University at Boulder, eventually
pursuing a Master's Degree in
genetics. Alyssa loves how the study of
genetics requires an understanding of
life at its most basic level yet applies to big-picture ideas.
After completing her education, Alyssa wants to become
a genetic counselor to help families understand and
make informed decisions about their family history of
genetic conditions. She is drawn to this career because
it bridges the gap between complex science and
personalized care for the average person

Logan Nameth just graduated from
Custer County High School and will
be attending University of Colorado
at Colorado Springs in the fall. His
goal is to pursue a career in medicine
or emergency services. Thisis a
continuation of a path Logan started
three years ago when he became involved in the Junior
Fire Fighter program with the Wet Mountain Fire
Protection District (WMFPD. He has volunteered 300+
hours, found his passion for helping others, and became
an integral part of our community and the WMFPD.
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