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Trails For All (TfA) Board Meeting Minutes
June 10, 2025
Board Approved July 8, 2025

The meeting was called to order by SL at 5:34 P.M.

a) Board Members Present
Shelly Larson (SL) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Board Members Absent
Andrew Todd (AT)

b) Others Present
Chuck Ziehr (CZ)

Consent Agenda: There were corrections to the Minutes for May 13, 2025. JVD moved to approve the Minutes as
corrected, JA seconded, and the motion passed. JS made a motion to approve the Treasurer’s Report for May, 2025. JVD
seconded and the motion was approved.

Reports:

1. Treasurer Update

a. Flip Cause. Karen Foley (KF) reported that TfA has still not received funds from Flip Cause. Andrew
Todd (AT) will follow up and update the group at the next meeting. KF recommended we find a new
vendor.
2. Board Contact List on the TfA Shared Drive. KF asked Board Members to make sure their contact information
is current and complete. She will supply the password if needed.

Follow-Up Request

e Rob Bidner had asked for Volunteers to help at the High Mountain Hay Fever Bluegrass Festival; JS said that she
and her spouse Greg will help.
e S| proposed that WMVO share survey cards at the Thursday night “locals” concert. KF said we should check
with Ron Terry, President of HMHF Festival Association to ask permission. She will send his email address to SL.
Grants:

1. WMVO Update

e Contract and 2026 Applications. JVD reported that the WMVO RPI contract with CPW is not final yet, but the
next round of grants is beginning. WMVO should qualify for the second track of grants used to support “early
wins”. He will discuss timing of the application with Morgan Anderson at CPW. The next round of funding is
from Great Outdoors Colorado (GOCO), but the application process is handled and reviewed by CPW.
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The grant window opens June 23, 2025, a letter of interest is due in July, and an application is due in August with
decisions made by CPW in December for the 2026 grants. The maximum amount of the grants is $350,000.

e Core Team Meeting. The first scheduled meeting of the Core Team is June 24" at Noon at the Bowling Alley in
Westcliffe.

e Possible projects for the 2026 Grant:

o GOCO has concerns about the USFS’s ability to maintain trails due to staffing cuts. TfA might consider
formalizing a couple positions to replace what the USFS employees were doing (larger scope trail
maintenance), while keeping the current TfA volunteer program for daylighting.

o Wildfire Protection Plan (OEM). With matching funds from Custer County (approximately 10%), grant
money could be used to hire CSU staff to do a fire mapping and social plan for the County. JVD will
discuss this on June 11*" to finalize information.

2. Grants — Brainstorming Session

At the July TfA meeting, SL suggested the agenda should include a brainstorming session to identify projects we
should apply for.

3. CTO Grant
South Colony bulletin board still needs to be installed; SL will coordinate with USFS.

4. Athletic Brewing Grant
Four signs still need to be installed:
a. FS 173 — Meghan Lake Trail, two Rainbow Trail signs. SLis coordinating a team for June 22",
b. North Colony and Goodwin. SL proposed dates in July and will coordinate with AT.

5. All Trails Grant/Accessibility Audit Rainbow Trail
e Grant application due June 30, 2025; maximum $10,000 grant
e JVD and SL met with a Contractor to review a portion of the Comanche/Venable trail and get a ballpark cost

e Possibly enlarge the trail on Comanche where the trail has eroded into a gully. Present the plan to Destiny
Chapman once details are finalized.

6. Yamaha Outdoor Access Initiative

The group reviewed the application requirements and determined it is not a good fit for TfA so we will not
apply.

Trails for All Hiking Guide

e S| asked the group to pick any new trails we should include in the update, as well as any updates (e.g., re-route
on North Taylor)
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Trail Maintenance Days Schedule

e Board discussed which of the three forms needs to be signed and frequency (once a season or every trail event):
o VSA Agreement for Workmen’s Compensation — once a season
o Risk Assessment Form — unclear if this is once a season or every time

o Tailgate Safety Session Form — unclear if this is once a season or every time
Note: SL followed up with Destiny and didn’t hear back, so we will have everyone sign all three forms for

every trail workday.

e KFrecommended we also include a Field Site Medical Emergency and Evacuation Plan to our training.
e (CZ has finalized the schedule and AT will post it on the website.
o July 26" Trail Work changed from Swift Creek to Lakes of the Clouds based on SL’s scouting feedback

e  First Aid Kits, AED and communication devices will be passed from Co-Leader to Co-Leader in between
workdays. SS volunteered to store during the offseason.

o CZdonated a Garmin InReach to TfA. KF made a motion to purchase a monthly plan from Garmin, JS
seconded and the motion passed. SL will sign up with Garmin.
Community Outreach
Due to busy schedules, the community outreach will be pushed back to the Summer of 2026.
VA Woodcutting at Centennial Ranch

SL will reach out for more information regarding timing. It may be an opportunity for chainsaw certification.

Next Meeting: The next meeting will be Tuesday, July 8, 2025 at 5:30 PM MDST

Adjournment: SL adjourned the meeting at 7:06 pm.

Minutes prepared by: g‘M} S{L;s\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Trails for All did not have any income in May. Expenses in May consisted of printing signs of the risk management
forms, a fee for CPR classes, and a venue rental fee.

Account Summary

Date Description Amount
05/01/2025 Beginning Balance $16,194.36
0 Credit(s) This Period $0.00
3 Debit(s) This Period $675.53
05/30/2025 Ending Balance $15,518.83

Activities Details:

Signs - Two signs were printed with the two risk management forms that volunteers will need to acknowledge to be
able to work on our trail crews, amounting to $138.53.

CPR - The fee for West Custer County Hospital District/Custer County EMS to conduct the two CPR classes was
$409.00.

Venue Rental - The rental fee for hosting the Volunteer Appreciation Event in August at All Aboard Westcliffe was
$128.00.

Note: All the Range has their first invoice of the year due at the end of June, and we are still waiting on a transfer of
funds from Flipcause, so we should expect income during June.

Attached for your review are the following documents:
- TFA 2025 Budget Summary

- TFA May 2025 Balance Sheet - TFA May 2025 P/L Statement
- TFA May 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All
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2025 Budget Status — The dollar amounts shown for 2025 actual are accurate relative to our bank and books.

Unpaid

50f 24

Approved Budget - 2025 (Updated 6/6/25)

2024 Actual
35
Direct Public Support - Corporate Contributions 250
Direct Public Support - Spirit Campaign 6,938
Product Sales 8,987
Grants 13,433
Total Income 29,643
Bank Service Charge (21)
Insurance (2,012)
Event/Outreach (257)
Grant Support/Matching (1,000)
Equipment (4,919)
Operating Supplies .
Training/Tuition/Event Registration -
Travel Expenses -
SEEK Support (7,133)
Two For The Trails Grant (6,045)
Grant - General -
Trail development expense -
Web Registration (61)
Web Hosting/Development/Maintenance (1,200)
Mailchimp -
State/Federal Fees (85)
PO Box Rental/Postage (176)
Graphic Design Services -
Printing/Shirts/Collateral (5,413)
Advertising (612)
Total Expenses (28,934)

NetCash [
Actual net
YTD 2024

Invoices (as of 05/31/25)

200
100
6,800
5,600
5,755
18,455
(2,200)
(1,500)
(41600)
(1,350)
(100)
(800)
(100)
(255)
(5,500)
(1,500)
(1,200)
(180)
(100)
(200)
(300)
(4,000)
(900)
(24,785)
(6,330)
Projected net
EOQY 2025

2025 Budget 2025 Actual

6,839
120

6,959
(595)
(600)

(1,001)

(409)

(10)

(1,379)

(3,993)

2,966
Actual net
YTD 2025
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Trails for All

Number of Days Overdue

Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range 52..274-25 $2,274.25
3 invoices 0.00 overdue
Total Unpaid $2.274.25 $0.00 $0.00 $0.00 $0.00 $2,274.25
P 3 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet 28
Trails For All

As of May 31, 2025
Report Type: Cash Basis (Paid)

ACCOUNTS May 31, 2025
Assets

Total Cash and Bank $15,518.83
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $15,518.83
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $15,518.83
Total Equity $15,518.83
Balance Sheet - Trails For All Created on Jun 06, 2025
As of May 31, 2025 Page1/1
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Profit and Loss
Trails For All

Date Range: May 01, 2025 to May 31, 2025

Report Type: Cash Basis (Paid)

ACCOUNTS

A Tralh Tor All

May 01, 2025
to May 31, 2025

Total Income

Total Cost of Goods Sold

Gross Profit
As a percentage of Total Income

Operating Expenses

Event Support General
Event/Training Registration
Printing and Reproduction

Total Operating Expenses

Net Profit
As a percentage of Total Income

Profit and Loss - Trails For All
Date Range: May 01, 2025 to May 31, 2025

$0.00

$0.00

$0.00
0.00%

$128.00
$409.00
$138.53

$675.53

-$675.53
0.00%

Created on Jun 06, 2025
Page1/1
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Bank Statement — May 2025
] (< iR PATRICK BANK

Member FDIC

Statement Ending 05/30/2025

Page 10f4

\

PO Box 2850
Edmond, OK 73083

g\

anaging Your Accounts

8 Bassick Place
Westcliffe, CO 81252

719-783-2030

Customer Service 405:341-8222 or
1-866-262-2657

)

Address

TRAILS FOR ALL
PO BOX 386
WESTCLIFFE CO 81252-0386

Branch Number

CEreE

Online kirkpatrickbank.com
Telephone 405-341-3330 or
Banking 1-866-652-2657 )
~
Summary of Accounts
Account Type Account Number Ending Balance

SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $15,518.83)

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
05/01/2025 Beginning Balance $16,194.36
0 Credit(s) This Period $0.00
3 Debit(s) This Period $675.53
05/30/2025 Ending Balance $15,518.83

“PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
“IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.

Electronic Debits

Date Description Amount
05/06/2025  XX8611 PURCHASE DRI* PRINTRUNNER VAN NUYS CA 20422391 651515 $138.53
Checks Cleared
Check Nbr Date Amount  Check Nbr Date Amount
1097 05/19/2025 $409.00 1098 05/28/2025 $128.00
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
05/06/2025 $16,055.83 05/19/2025 $15,646.83 05/28/2025 $15,518.83
June 10, 2025
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ALL TRAILS — STEWARDS FUND APPLICATION

Preview of application questions

When you are ready to submit your application, please head to:
publiclands.alltrails.com/stewards-fund-apply.
1. Are you a current 1% for the planet vetted environmental partner?

a. No

b. No, but | am eligible
i. If you are not a current partner, but believe you are eligible. We will follow up with more
instructions after your application is submitted.
c. Not Eligible
i. If you are not eligible, you will not be able to receive funding through this program. Please do not
submit an application.
2. Are you a current member of the AllTrails Public Lands Program?
a. Yes
b. Not Yet
i. If you are not a current partner, but want to join, we will follow up with you after the application
process with next steps to join the program.
c. Not Interested
i. If you are not interested in joining the Public Lands program, you may not be eligible for funding.

. First Name/Last Name: Shelly Larson
. Email: slarson@trailsforall.co

. Organization Name & Organization Website: Trails for All, https://www.trailsforall.co/

(@) U2 BN S OV

. What type of project are you applying for?
a. Trail resiliency
b. Trail experience

. Essential maintenance
d. Trail restoration
e. Trail insights
7. What is the name of your project? Commanche Trailhead Rainbow Trail Accessibility Project

8. What country is your project located in? USA
a. If US, what state? Colorado

9. If an AllTrails route exists for the trail that corresponds to this application, please include the route link. If it does not
exist on AllTrails or is not applicable, type n/a. https://www.alltrails.com/trail/us/colorado/venable-comanche-
trail

1 0. If this is a trail project, is the trail publicly accessible? Yes
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Preview of application questions
11. If thisis a trail project, what activities are possible on the trail? Check all that apply.

d. Hiking X

b. Backpacking X

C. Birding X

d. Camping

e. Cross-country skiing X
f. Fishing

8. Horseback riding X

h

|

. Bike touring
Mountain biking X

j. Off-road driving

k. Paddle sports | Road biking
M. Rock climbing

N. Scenicdriving

Skiing

Snowshoeing X

Running X

Via ferrata

Walking X

t. Other
1 2. Please provide a brief project summary (2,000-character limit)

» 598D O

This project is about improving access to the Rainbow trail in Custer County Colorado for adaptive mountain bikes
(amTB).

The Rainbow Trail is currently 113-miles long, dates from 1912 and is older than the Appalachian, Continental Divide,
and Pacific Crest Trails. It now spans 5 counties, 3 ranger districts, 2 mountain ranges and connects with the
Continental Divide/Colorado Trail via the 4.4-mile Silver Creek Trail in Saguache county.

In Custer County, the Rainbow was originally created as part of a system of trails and abandoned 19th century mining
roads intended to move cattle and sheep to high altitude grazing allotments. As a result, the 46-mile Custer County
portion the trail is 4-5 feet wide and ideally suited for specialized hand-crank mountain trikes (aMTB).
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The focus of this project is 1/2-mile section of the Comanche Lakes trail that connects the Venable/Commanche
trailhead with the Rainbow trail. The project will repair erosion damage, add water bars, and remove obstacles that
impair accessibility on this segment of the Comanche. This will create an accessible loop trail from the Comanche-
Venable TH west on Comanche to the Rainbow, then south on the Rainbow to a spur trail north to the Alvarado
Campground, then through the Campground back to the TH.

The Comanche-Venable TH has an ADA compliant vault toilet and the ample parking required for an aMTB accessible
trial adventure.

[1,405 characters]

1 3. Tell us a bit about the current condition of the trail or area that this project will support. Is the trail in need of
repairs? Any recent All Trails user reviews or trail-goer feedback you can show examples of? What makes it special
and in need of funding? If this is a Trail Access or Data project, why do you need more support? What work will this
funding help accomplish?

1 4. If the project builds, maintains, or restores a trail, how many miles of trail will the project improve? Type N/A if this
does not apply

1/2 mile

1 5. Please upload photos of current trail

Preview of application questions
1 8. What is the total estimated cost of the project? (USD)

1 9. How much funding is being sought from AllTrails? (USD) A reminder that funds are being provided in amounts
between $2,000 - $10,000.

20. How will funding from AllTrails be used within this project? Be as specific as possible. 2,000 - 3,000 characters.
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21 . Do you have additional funding secured or is your organization applying for additional funding needed to complete
this project? Please be specific with the percentage of total project that is secured and/or in need of funding and
plans to secure funding as needed.

22. How will AllTrails be recognized as a donor at the requested level of funding? Select all that apply.
a. On a sign at the trail/site

. Email communications to members and supporters X

Website X

. In press or stories released about the project X

On social media channels X

Other

-0 a0 T

23. Upload a project budget document here.
24. Please describe the project's current status. Is it ready for work? Do you still need to

secure permitting or contracts for staff to complete this work?

a. A contractor has been secured and is ready for work in the spring of 2026.
b. Trails for All will daylight the trail segment and loop created prior to work by the contractor.
c. The USFS has greenlighted the project.

25. When do you plan to complete the project work? (MM-DD-YYYY) 08-15-2026

26. What is the expected outcome of this project? If this project includes maintenance or cleanup efforts, please detail
how soon the site might be in need of more maintenance.
a. The outcome will be creating aMTB accessibility to the Rainbow Trail from the Comanche-Venable TH
b. Trails for All will be able to maintain the trail segment using local volunteers. This will include regular daylighting
and light waterbar maintenance to prevent erosion.

27. What is the plan for continued maintenance of this project once the initial funding is over? Do you anticipate re-
applying for funding to maintain the project? Is this a onetime project? One-time project.

28. Are you working with any local community, state, Tribal, or federal organizations, trail clubs, or other partners to
complete the work? If so, please list the partner organization names below.

a. USFS, San Carlos Ranger District
b. Wet Mountain Valley Outdoors, non-profit

29. Is there anything else you'd like to share?
a. Thisis the first of several projects to create aMTB access to multiple segments of the Rainbow Trail.

30. Additional supporting documents upload. Kevin Rhode's aMTB accessibility supporting document.
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Kevin Rhodes Westcliffe, Colorado May 25, 2025

Kevin is a wheelchair user due to MS. He rides a recumbent etrike for road cycling and gravel grinding and a handcycle
with eboost for offroading. He submitted the following:

Introduction

Across Colorado and the United States, outdoor access plays a vital role in public health, community engagement, and
quality of life. For individuals living with physical disabilities, adaptive trail use offers not only a means of recreation, but
a pathway to physical wellness, psychological resilience, and social connection. As the popularity of adaptive mountain
biking (aMTB), trikes, handcycles, and off-road mobility devices grows, so too does the need to maintain and upgrade
trails to meet the unique requirements of impaired/adaptive riders.

Section One: Profiling the Adaptive Rider

According to the Centers for Disease Control and Prevention, one in four adults in the United States lives with a
disability. In Colorado, adaptive outdoor recreation is increasing in popularity, particularly among veterans, athletes,
and individuals managing chronic neuromuscular conditions (CDC, 2020). A recent study by Bicycle Colorado estimates
that over 43% of Colorado residents aged 18 or older have biked within the past year, suggesting a significant baseline
interest in cycling, including adaptive cycling (Bicycle Colorado, n.d.).

Adaptive riders include individuals with spinal cord injuries, limb differences, multiple sclerosis, cerebral palsy, and
other neuromuscular or orthopedic impairments. Equipment commonly used by this population includes handcycles,
recumbent trikes, adaptive mountain bikes (with or without electric assist), and off-road wheelchairs. Riders may also
rely on custom-fit or modified gear to accommodate specific needs, including wider frames, lower centers of gravity, or
additional braking and support systems.

Section Two: Challenges Facing Adaptive Trail Riders

Adaptive trail users face a range of physical, logistical, and informational barriers to full participation. A 2023 report by
the Trail Access Project notes that many public trails remain inaccessible due to narrow pathways, uneven surfaces, and
steep grades exceeding the limits of adaptive equipment (Trail Access Project, 2023).

Key challenges include:

* Limited trailhead infrastructure: Many trailheads lack accessible parking, restrooms, and ramps or loading
zones appropriate for heavy or bulky adaptive devices.

+ Inadequate trail information: Most trail maps and signage do not provide sufficient details on terrain, slope
grade, or width—critical metrics for adaptive users.

* Poor trail maintenance: Debris, erosion, overgrowth, or water damage may render otherwise accessible trails
impassable.

* Lack of rider feedback integration: Trail systems are rarely evaluated or maintained with input from disabled
riders themselves.
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« Safety and support limitations: Adaptive riders often require trained guides, emergency backup, and route
transparency to feel safe on rugged terrain.

Section Three: Dedicated Accessible Trail Mileage

There is currently no centralized federal or Colorado state database quantifying total mileage of accessible trails for
adaptive use. However, a 2023 estimate from the Colorado Parks and Wildlife Department (CPW) indicates that while
many parks have accessibility elements, few trails meet comprehensive adaptive use standards throughout their full
length (CPW, 2023).

Nationally, the International Mountain Bicycling Association (IMBA) has supported a growing list of aMTB-approved
trails, but the proportion remains small relative to the vast network of public trails in U.S. parks and wilderness areas
(IMBA, 2022).

In Colorado, accessible trail listings are available via platforms like AllTrails and CPW, which identify ADA-compliant
segments. However, true adaptive usability—particularly for off-road adaptive bikes—requires evaluation beyond basic
ADA standards.

Section Four: Trail Experience and Ongoing Maintenance from the Adaptive

Perspective

Most accessible trails have not been formally reviewed by adaptive riders or experts trained in adaptive outdoor design.
While agencies may mark a trail as accessible, few collect data from those who regularly navigate these paths with
adaptive equipment. A 2023 initiative by Adaptive Sports Center and other advocacy groups has begun compiling rider-
reported trail reviews to highlight needs such as:

» Navigational signage readable from seated or reclined positions
* Consistent slope grade and avoidance of drop-offs or narrow pinch points
* Regular maintenance responsive to terrain degradation

Unfortunately, there is little consistency in trail inspection frequency for accessibility. Maintenance is often reactive
rather than proactive, and funding constraints typically prioritize standard use over adaptive needs (Adaptive Sports
Center, 2023).

Section Five: Community Support and Organizational Programs
Colorado is a leader in the development of programs supporting adaptive outdoor recreation. Several nonprofit and
municipal organizations offer training, equipment, guides, and community rides for disabled users.

Key organizations include:

+ National Sports Center for the Disabled (NSCD) — Based in Winter Park, NSCD offers seasonal adaptive biking
programs and ride days for participants of all ability levels (NSCD, 2023).

+ Adaptive Adventures — This statewide nonprofit provides adaptive mountain biking, triking, and road cycling
events with full equipment support and trained instructors (Adaptive Adventures, 2023).
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Adaptive Sports Center — Located in Crested Butte, ASC hosts adaptive cycling camps and personalized training
for off-road riding (Adaptive Sports Center, 2023).

City of Boulder OSMP - Offers accessible trail maps and adaptive riding events within Boulder’s extensive trail
system (City of Boulder, 2023).

Colorado Springs Therapeutic Recreation Program (TRP) — Provides inclusive recreational programming,
including trail outings and adaptive bike rentals (City of Colorado Springs, 2023).

While exact participation numbers vary by year and program, these organizations collectively serve thousands of

Coloradans with physical disabilities. Many operate waiting lists and depend heavily on grants and donations to

maintain services.

Conclusion
Improving trail infrastructure and expanding access for adaptive trail users is both a matter of equity and an opportunity

for community enrichment. Adaptive mountain biking and other forms of trail riding empower individuals with

disabilities to reconnect with nature, achieve physical goals, and build meaningful social networks. With targeted

investment in trail maintenance, signage, infrastructure, and rider-informed design, Colorado can become a national

leader in inclusive outdoor access.

Sources

Bicycle Colorado. (n.d.). Adaptive Riding in Colorado. Retrieved from
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https://www.cdc.gov/ncbddd/disabilityandhealth/infographic-disabilityimpacts-all.html

Colorado Parks and Wildlife. (2023). Park Visitors Experiencing Disabilities. Retrieved from
https://cpw.state.co.us/park-visitors-experiencing-disabilities

Trail Access Project. (2023). Our Kind of Trails. Retrieved from https://www.trailaccessproject.org/our-kind-of-
trails.html

International Mountain Bicycling Association (IMBA). (2022). Adaptive Mountain Biking Resources. Retrieved
from https://www.imba.com/

National Sports Center for the Disabled (NSCD). (2023). Adaptive Biking Programs.

Retrieved from https://nscd.org/program/adaptive-biking/

Adaptive Adventures. (2023). Official Website. Retrieved from https://adaptiveadventures.org/
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Key Colorado-Based Adaptive Recreation Programs

Organization Location Services Offered

National Sports Center for . . . o .

. Winter Park Adaptive biking, clinics, seasonal rides
Disabled

. . Equipment, guides, off-road rides, veterans
Adaptive Adventures Statewide
programs

Adaptive Sports Center Crested Butte  Camps, coaching, individualized MTB training

. Accessible trails, signage, adaptive-friendly guided
City of Boulder OSMP Boulder

outings
Colorado SpringsAdaptive biking, equipment loans, inclusive

Colorado Springs TRP .
community programs

Summary and Resources Section One: Profiling the Disabled/Adaptive Rider

National and Colorado Data
Precise statistics on the number of adaptive trail riders in the U.S. and Colorado are limited.

However, it's estimated that approximately 1 in 4 adults in the U.S. live with a disability . In Colorado, about 43% of
residents aged 18 and older reported riding a bike at least once in the last year . While this includes all cyclists, it
suggests a substantial potential user base for adaptive cycling initiatives. Bicycle Colorado

Typical Rider Profile

Adaptive riders encompass a diverse group, including individuals with:

» Spinal cord injuries

* Amputations

* Cerebral palsy

*  Multiple sclerosis

*  Visual impairments

*  Other mobility-related conditions SPINALpediaYouTube+10Colorado Outdoors Online+10The Loam Wolf+10

Equipment used varies based on individual needs and may include:

* Handcycles

*  Recumbent trikes

+  Off-road wheelchairs

* Adaptive mountain bikes (aMTBs)

*  E-assist devices CMCPinterest+3Rails to Trails Conservancy+3Jefferson
County+3Chron+1Trailblazers+1Trailblazers+1Two Wheeled Wanderer+1

Additional Considerations
« Adaptive riders often require specialized equipment and trail features to navigate outdoor terrains safely.
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*  Community support and access to information are crucial for encouraging participation among adaptive riders.

Section Two: Specific Challenges
Adaptive trail riders face several challenges, including:

« Trail Design: Many trails lack the necessary width, surface stability, and gradient suitable for adaptive
equipment. Bureau of Land Management+23Jefferson County+23Roadtrippers+23

+ Information Accessibility: There's a scarcity of detailed trail information, such as surface type, slope, and
obstacles, which is vital for adaptive riders to plan their outings.

» Facilities: Limited availability of accessible parking, restrooms, and trailhead amenities can deter participation.

« Signage: Inadequate or unclear signage can make navigation difficult for those with visual or cognitive
impairments.

* Maintenance: Poorly maintained trails with overgrowth, erosion, or debris can pose safety risks.

Additional Considerations

+ Training and Support: Lack of training programs and support staff can hinder the confidence and safety of
adaptive riders.

+  Community Engagement: Limited outreach and engagement efforts may result in underrepresentation of
adaptive riders in trail planning and maintenance discussions.

Section Three: Trails Dedicated and Maintained for Use by Disabled/Adaptive
Trail Riders

United States

While exact mileage is difficult to ascertain, many national parks and public lands have made strides in creating
accessible trails. However, the proportion of trails specifically designed for adaptive use remains relatively small. For
example, the Great Smoky Mountains National Park has over 800 miles of hiking trails but only 0.5 miles of "accessible"
trail Adaptive Hiking Trails

Colorado
Colorado offers several accessible trails, with resources available to identify them:

* AllTrails lists wheelchair-friendly trails in Colorado .AllTrails.com
* Colorado Parks and Wildlife provides information on parks with accessible features
.Colorado Outdoors Online+2Chron+2Colorado Parks and Wildlife+2

However, comprehensive data on the total miles of trails specifically designated for adaptive equipment use in Colorado
is limited.

Additional Considerations
» Trail Assessments: Regular assessments are necessary to ensure trails remain accessible and safe for adaptive
riders.
+  Community Feedback: Involving adaptive riders in trail design and maintenance can lead to more inclusive and
functional trail systems.
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Section Four: Experiencing the Trail from the Rider’s Point of View

Evaluated and Documented Trails
Efforts are underway to evaluate and document trails from the perspective of adaptive riders: « The International

Mountain Bicycling Association (IMBA) has initiatives focused on adaptive mountain biking .

» Trailblazers and other organizations are working to identify and promote adaptivefriendly trails
.Trailblazers+1AllTrails.com+1

However, the number of trails that have been thoroughly evaluated and documented for adaptive use remains limited.

Maintenance and Improvement Frequency
Maintenance frequency varies by location and managing agency. Some trails receive regular upkeep, while others may
lack consistent maintenance, impacting their accessibility over time.

Additional Considerations

» User Feedback Mechanisms: Implementing systems for adaptive riders to report trail conditions can aid in
timely maintenance.

+ Technology Integration: Utilizing apps and GPS data can help in mapping and sharing information about trail
accessibility.

Section Five: Organizations Offering Rider Community-Building Opportunities

Colorado-Based Organizations
1. National Sports Center for the Disabled (NSCD) o Location: Winter Park, CO

Sky Hi News
o Programs: Offers adaptive biking programs and community ride days .NSCD
2. Adaptive Adventures o Location: Based in Crested Butte, CO Hey Crested
Butte

o Programs: Provides outdoor adventures for individuals with physical disabilities
.SPINALpedia+12adaptiveadventures.org+12Catalyst Sports+12
3. Adaptive Sports Center o Location: Crested Butte, CO Hey Crested Butte o
Programs: Offers adaptive mountain biking and other outdoor activities .
4. Boulder Open Space and Mountain Parks (OSMP) o Location: Boulder, CO
Rocky Mountain PBS+2City of Boulder+2City of
Boulder+2 o Programs: Provides adaptive bike rides on OSMP lands .Bureau of Land

Management+7City of Boulder+7City of Boulder+7

5. Therapeutic Recreation Program (TRP) o Location: Colorado Springs,
CORoadtrippers+39accessrecreation.org+39Northwest Trail Alliance+39 o Programs: Offers

recreational opportunities for individuals with disabilities .City of Boulder+6City of Colorado
Springs+6WIRED+6
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Events and Competitions
Colorado 600 o Description: An annual fundraising event and trail symposium supporting trail

preservation .Rails to Trails
Conservancy+12coloradotpa.org+12adaptiveadventures.org+12

Adaptive Mountain Biking World Championships o Description: An event drawing adaptive riders

from across the country
.Outside+20site+20The Loam Wolf+20

Participation Data
Specific data on annual participation numbers in these programs is limited. However, the growing number of

organizations and events indicates increasing engagement among adaptive riders in Colorado.

Additional Considerations
Partnership Opportunities: Collaborating with these organizations can enhance program offerings and

outreach.

Funding and Grants: Exploring grant opportunities can support the development and maintenance of adaptive

programs and facilities.

Sources
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Guidelines for 2025
Dear Grant Applicant:

Thank you for your interest in Yamaha’s Outdoor Access Initiative. Please follow these Guidelines closely and fill out the
grant application completely and with as much detail as possible. You will receive notification of the status of your
Application based on the dates listed below.

1. The 2025 submission deadlines and corresponding grant decision dates:
Application Submission Schedule* Application Must Be Post-Marked By
1%t Quarter December 15, 2024 — March 31, 2025 March 31, 2025
2" Quarter April 1-June 30, 2025 June 30, 2025
3" Quarter July 1 - September 30, 2025 September 30, 2025
4t Quarter October 1 — December 15, 2025 December 15, 2025

* Applications must be post marked by the last day of the quarter’s Submission Schedule to be considered for that quarter.

2. Applications can be completed (including submitting required documentation) online at
www.yamahaoutdooraccess.com. Completed applications, including all required materials, can be sent
electronically to OHVAccess@yamaha-motor.com or mailed to:

Yamaha Outdoor Access Initiative Yamaha Motor Corp, USA
3065 Chastain Meadows Pkwy Bldg. 100

Marietta, GA 30066
3. Yamaha'’s Outdoor Access Initiative Review Committee reviews applications on a quarterly basis. Only
applications fulfilling the requirements of the application including deadlines and supporting
documentation will be considered.

4. For questions and more information, please:
Review our Website at www.yamahaoutdooraccess.com Call 1-877-OHV-

TRAIL (877-648-8724)

Email us at YamahaOutdoorAccess@gmail.com

Page 1 of 4
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10.

11.

12.

13.

Yamaha will determine awards at its sole discretion. Amounts awarded will vary depending upon the quality of
application, project benefit to the Off-Highway Vehicle (OHV) riding, hunting and/or outdoor recreation
community, need and competition for funds.

Yamaha reserves the right to deny any application for any reason.

Organizations can only receive one Outdoor Access grant per calendar year. However, an applicant may reapply
each quarter until a grant is approved and awarded.

Organizations must be based in the United States and have tax exempt (e.g. 501c3, 501c7) or non-profit status.
Documentation from the certifying government agency validating tax exempt or non-profit status must be
provided.

All applications must include an endorsement letter from a local Yamaha dealership. This letter should
demonstrate the dealer’s familiarity with the applicant as well as the benefits of the project outlined in the
application.

Organizations must provide a copy of its last year’s tax return or pro forma financial statement. ONLY
GOVERNMENT AGENCIES ARE EXEMPT FROM THIS
REQUIREMENT. Government agents must include a letter of support for the project from a senior agency

executive or elected official.

U.S. Forest Service properties seeking grant funding for projects must partner with a local OHV riding group or
state OHV riding association to administer the application and grant funds. Priority for funding will be given to
those partnerships codified by a volunteer service contract or Memorandum of Understanding. If a grant is
awarded the funds will be given to the OHV riding group/association for the specific and exclusive use for the
project specified in the application.

Applicants should carefully consider how Yamaha or the Yamaha brand will be included in the funded project.

Every grant recipient is required to provide written status reports on the progress of the project funded by the
Yamaha Outdoor Access Initiative every six months until the completion of the project, at which time a full
written summary is required.

- A reporting template is provided to each grant recipient for the purposes of filing status and completion
reports.

- The status reports and final summary are to include an accounting of expenditures against the grant
funds (including invoices and receipts) as well as any events, media placements and/or other
accomplishments.

- Applicants must document the project with photographs and submit them with reports. All reports will
be used by Yamaha for marketing and/or evaluation of the project’s overall success.
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14. The following are examples of appropriate projects for a Yamaha Outdoor Access Initiative grant:

- Trail development, restoration and/or maintenance (i.e. purchasing materials, hiring contractors, renting
equipment, purchasing tools and safety gear).

- Trail signage (i.e., purchasing signs, equipment, installation tools, etc.).
- Stage area renovation/facilities (i.e., renting equipment, purchasing materials, hiring contractors, etc.).

- Protecting environmentally sensitive areas from illegal or inadvertent OHV use (fencing, bridges,
hardscape, etc.).

- Adopt-a-Trail (renting equipment, purchasing tools and safety gear, volunteer coordination, etc.).
- Trail mapping/Map production (GPS equipment purchase, production and printing, etc.).

- Safety and Education (educational materials, signage, safety gear, events, etc.).

- Wildlife and habitat maintenance and management.

- Land management projects that increase the diversity of use of land for recreational activities.

- Establishing, increasing and/or maintaining access to land for outdoor recreation (including but not
exclusively limited to motorized recreation).

- Note: Outdoor Access Initiative grants will not be awarded for the purpose of purchasing Yamaha
vehicles and the program is not able to donate vehicles outright.
15.  While all completed applications will be considered, a lower priority is placed upon funding the following
activities and requests:
- Staff salaries.
- Heavy equipment such as bulldozers, trail groomers, etc. - Facilities without a direct impact on

OHYV access.

- Lobbying efforts.

16. If you are applying to the Yamaha Outdoor Access Initiative for funds to match a larger grant (i.e. state or
federal RTP grants), in addition to outlining the complete project you must detail what, specifically, the Outdoor
Access Initiative funds will be put toward within the context of the larger project.

- In other words: In addition to serving as matching funds, how will the Outdoor Access Initiative
grant be spent?

17. The Outdoor Access Initiative has a limited ability to approve the loans of certain vehicles. Yamaha ATV/SxS
loans include, but are not limited to, the following restrictions:
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- Law enforcement agencies (including emergency responders, forest field staff, etc.) must first explore
their options through the Law Enforcement Loan Program available at most Yamaha dealers across the
country.

- Organizations receiving approval must work directly with a Yamaha dealer to secure the vehicle(s).
Dealers are not required to participate.

- Organization must pick up vehicle within 60 days of approval.
- Loans are only valid for up to 12 months from when vehicle is picked up.

- Organizations are responsible for maintaining the units as recommended by Yamaha, and repairing any
damage prior to returning the unit to the dealership.

18. The Yamaha Outdoor Access Initiative has an extremely limited supply of discount vouchers good for up to 50
percent off of the final purchase price of a vehicle. HOWEVER, Outdoor Access grant funds cannot be used to
make up the difference in the purchase of a vehicle. The Yamaha Outdoor Access Initiative also has a limited
supply of generators available to donate to applicants. The need for any Yamaha unit must be clearly articulated
in the applicant’s effort to protect, expand or maintain OHV access.

19.  “Where to Ride” Submission: As part of the Outdoor Access Initiative, Yamaha is collecting “Where to Ride”
information in your area. Please provide the following:

- A detailed listing of open and legal ATV and Side-by-Side trails and other riding areas. Include seasonal
and other restrictions;

- Both written descriptions and maps/illustrations;

i. If your application is approved, Yamaha will request digital versions of all “Where to Ride”
descriptions and maps/illustrations. These will not be republished without prior written
consent from the applicant.

ii. Yamaha will also require all rights and approvals to use this information on Yamaha’s website
however we see fit for an indefinite amount of time.

Thank you for your interest!

OUTDOOR
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