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Trails For All (TfA) Board Meeting Minutes
July 8, 2025
Board Approved August 12, 2025

The meeting was called to order by SL at 5:33 P.M.

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present
Chuck Ziehr (CZ) Paul Parsons (PP)

Consent Agenda: There were no corrections or additions to the Minutes or the Treasurer’s Report for June 10, 2025. JVD
made a motion to approve the consent agenda, JS seconded, and the consent agenda was approved.

Reports:

1. Treasurer Update

a. All The Range. KF reported that sales of TfA clothing have been slow this season, and she has pushed
back the ATR invoice due date to October. ATR will pay us for the Trail Guides they have sold so far
(approximately 55).

b. Expenses. KF reported that she has paid the fee to renew our P.O. Box and the fee for the State Periodic
Filing Report.

c. Flipcause. KF reported that Flipcause finally gave TfA a partial deposit ($217), but they still owe us
money. AT is currently researching the Colorado Gives platform for his non-profit. He will learn more
about how to use the platform and share his information later this year. It will be added to the
September or October agenda.

Grants:

1. WMVO Update
JVD reported that WMVO is officially funded as of 5/28/2025 and several Marketing projects are moving
forward.

a. Billing Process. JVD is working on a process for WMVO to receive funds from Colorado Parks and
Wildlife (CPW). He suggested that the WMVO Board approve expenses, have Herb Kober (HK) hand off
the expense request to KF. KF will then send the request to Morgan Anderson at CPW for
reimbursement. JVD will discuss the process requirements with MA and advise.

b. Next Grant Round. The Letter of Intent is due July 18, 2025. The Application deadline is August 20,
2025. Awards will be announced in December of 2025, and funds will be distributed in March of 2026.
WMVO can apply for funds directed for Phase 2, “Early Wins”. This may include hiring a part-time
administrator, and a grant writer.
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c. Possible Early Wins.

1. Rainbow Trail website. JVD suggested one project would be to upgrade our Rainbow Trail website
to be equivalent to the Colorado Trail website. This could be a collaborative project between
Custer, Fremont and Chaffee counties.

2. South Colony Lower Parking Area. AT mentioned that someone has put up “No Overnight Parking”
signs at the lower lot for the South Colony trailheads. There have also been reports of people
camping at this parking lot. SS will contact one of the land-owners, Elaine Chavanon, to find out
who owns the land where the lot is located. This will be discussed further at the next meeting.

CTO Grant. The upper South Colony bulletin board is the last one that needs to be installed. SL heard back
from Arthur with the USFS and they are aiming for installation the week of July 14

Athletic Brewing Grant

The signs at North Taylor/FS 173 (2) are installed. The Goodwin sign will be installed during the Trail Workday
onJuly 9™". AT has dropped off the post for the final sign at North Colony; AT and SL will coordinate installation
date.

AllTrails Grant.

TfA will not be moving forward with the Grant application at this time. SL and JVD determined that trying to fix
the existing trail on the Comanche spur is not a long-term solution for building an accessible trail. Instead, it
would need to be re-routed. A re-routing project would require a review per the requirements of NEPA
(National Environmental Policy Act) . The thought is to use the current start/end point, but reroute the spur to
the North away from the creek; the trail would be designed with erosion prevention in mind.

JVD plans to discuss this accessibility project with Dominic Edginton of the Custer Veterans Service Organization
(VSO) for his input.

Destiny Chapman of the USFS said that her staff could do most of the work with in-kind grants. The current
going rate is $10,000 to $12,000 per week for a four-person crew, plus equipment. Destiny felt that adding
“accessibility” to the project would improve the chances of receiving the grant.

JVD mentioned that LaVeta Trails has a contractual relationship with the USFS; he will research this further to
see if this is an option for TfA in the future.

2025 Trails for All Projects

Trail Maintenance Days for 2025 Season
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e Dates.

o June 14" Venable Lakes. SL reported that several volunteers needed to turn back due to altitude
and fitness concerns. It reinforced the importance of having two Co-Leaders.

o June 28" Rainbow Trail. Access to Texas Creek via Pines Ranch allowed KF and RB to complete a
section that may not have been done for awhile.
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o July 9™, AT and Matt Hermann are leading a Crew to Goodwin and will include installation of a trail
sign as well as daylighting. Not many downed trees in the area. CZ reported 9 volunteers will join
the 2 crew members, and there are 4 sawyers in the group.

o July 26™. It was reported that Swift Creek and Lakes of the Clouds trails have been cleared. It was
suggested that RB and Roseanne Mallett work on the Rainbow Trail and head South from where the
previous crew left off

o August 7. SLand SS are slated to work on Horn Creek. 12-15 deadfalls have been reported on the
trail, but Jeff Outhier may clear these prior to the 7™. SL and SS will coordinate a scouting trip prior
to the workday.

o August 19", Mickey Beyers and JS are slated to work Dry Creek, joined by 5 or 6 volunteers.
e Other Notes
o Sl reported that Rocky Mountain Back Country Horseman are not planning any trail work this year.

o Regarding hardhats, Destiny Chapman confirmed they are not required if crews are hiking on the
trail to get to and from the jobsite. They MUST be worn if you are working.

Community feedback on trail conditions has increased this year.

KF recommended having crew volunteers fill out the forms during the tailgate meeting to streamline
the process.

Volunteer Appreciation Dinner.

e Friday, August 22" at All Aboard Westcliffe. Set up at 4:00 PM, Event from 5 to 7:30 PM, clean up until 8
PM

KF will set up a food signup sheet. The group decided on a Mexican food theme.
SS will order table cloths, silverware, plates and bowls for the event.
SL will handle the presentation and creation of awards.

O O O O

The Board will decide on the winners of the James Daulton Memorial Award and Paul Parson’s
Volunteer of the Year Award at the August Board meeting.

Community Hikes.

e The final hike #3 is in the Wet Mountains, Squirrel Creek from Davenport to the Axe Lodge, scheduled for
August 9. JO has offered to join and speak about the Carhart campground and history of the region.

o SLsuggested we have a half-way point where hikers have the option to head back. She will discuss
with JO.

o We will revisit the idea of a Fall hike.
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Rainbow Trail.

Next Meeting:

Adjournment:

TfA has received feedback that visiting hikers would like signage that identifies they are on the Rainbow
Trail. SL proposed that metal badges with the new Rainbow Trail logo could be affixed to existing posts.

JVD will ask Destiny if this is allowed.
JS asked if we could add a section on the Rainbow Trail website for blogs from people who have hiked the
entire trail.
The Board agreed adding Creek Signage along the Rainbow Trail is a good project for 2026.
o SL will discuss with Destiny.
o AT will follow up with Athletic Brewing for Grant deadlines

The next meeting will be Tuesday, August 12, 2025 at 5:30 PM MDST

SL adjourned the meeting at 6:45 pm.

Minutes prepared by: QM) %\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in June consisted of direct and online sales of merchandise as well as a donation. Expenses in June consisted of
a renewal of our Flipcause contract, a reimbursement, and a stipend.

Account Summary

Date Description Amount
05/31/2025 Beginning Balance $15,518.83
3 Credit(s) This Period $458.70
3 Debit(s) This Period $1,517.99
06/30/2025 Ending Balance $14,459.54

Activities Details:

Direct Sales and Donation - Three shirts, four hiking guides, and one hat were sold directly during events and general
outreach, amounting to $223. A donation was also made to us at an event, amounting to $20.

Online Sales and Donations - A partial transfer from Flipcause of the monies stored there from our online sales of the
hiking guides and donations made through our website was completed, amounting to $215.70.

Flipcause - Our annual contract with Flipcause was renewed, amounting to $1,200.

Reimbursement - Sally was reimbursed for supplies for the trailer (spare keys and hardware to attach the new trailer
tongue box), two tourniquets for our medkits and 50 disposable CPR masks for volunteers, amounting to $167.99.

Stipend - Herb was given a stipend of $150 to cover the costs of shipping hiking guides from online sales.

Note: KF met with Tom and Taurin at All the Range at the end of June. They reported that our clothes have not sold
much in the first half of the year, but the guides are continuing to sell well. Therefore, KF has adjusted the invoices
related to clothing to be due later in the year. They will pay us for the guides that have sold, so those invoices have
been adjusted to be due in July. We will see this payment in next month’s report.

Attached for your review are the following documents:
- TFA 2025 Budget Summary

- TFA June 2025 Balance Sheet - TFA June 2025 P/L Statement
- TFA June 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All
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2025 Budget Status — The dollar amounts shown for 2025 actual are accurate relative to our bank and books.

All the Range

Approved Budget - 2025 (Updated 7/4/25)

2024 Actual 2025 Budget 2025 Actual
Direct Public Support - Individual Contributions 35 200 20
Direct Public Support - Corporate Contributions 250 100
Direct Public Support - Spirit Campaign 6,938 6,800 6,839
Product Sales 8,987 5,600 559
Grants 13,433 5,755
Total Income 29,643 18,455 7,418
Bank Service Charge (21) -
Insurance (2,012) (2,200)
Event/Outreach (257) (1,500) (595)
Grant Support/Matching (1,000) (4,600) (600)
Equipment (4,919) (1,350) (1,169)
Operating Supplies - (100)
Training/Tuition/Event Registration - (800) (409)
Travel Expenses - (100)
SEEK Support (7,133) -
Two For The Trails Grant (6,045) (255)
Grant - General - (5,500)
Trail development expense - (1,500)
Web Registration (61) -
Web Hosting/Development/Maintenance (1,200) (1,200) (1,200)
Mailchimp - (180)
State/Federal Fees (85) (100) (10)
PO Box Rental/Postage (176) (200) (150)
Graphic Design Services - (300)
Printing/Shirts/Collateral (5,413) (4,000) (1,379)
Advertising (612) (900)
Total Expenses (28,934) (24,785) (5,511)
709 (6,330) 1,906
Actual net Projected net Actual net
YTD 2024 EOY 2025 YTD 2025
Unpaid Invoices (as of 06/30/25)
Number of Days Overdue
Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
$2,972.50 $2,972.50
4 invoices 0.00 overdue
$2,972.50 $0.00 $0.00 $0.00 $0.00 $2,972.50
4 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet A2
Trails For All

As of Jun 30, 2025
Report Type: Cash Basis (Paid)

ACCOUNTS Jun 30, 2025
Assets

Total Cash and Bank $14,459.54
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $14,459.54
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $14,459.54
Total Equity $14,459.54
Balance Sheet - Trails For All Created on Jul 04, 2025
As of Jun 30, 2025 Page 1/1
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Profit and Loss A2
Trails For All

Date Range: Jun 01, 2025 to Jun 30, 2025
Report Type: Cash Basis (Paid)

Jun 01, 2025
ACCOUNTS to Jun 30, 2025
Income
Direct Public Support - Individual Contributions $20.00
Sales $438.70
Total Income $458.70
Total Cost of Goods Sold $0.00
Gross Profit $458.70
As a percentage of Total Income 100.00%
Operating Expenses
Contract Services $1,200.00
Postage & Delivery $150.00
Tools and Equipment $167.99
Total Operating Expenses $1,517.99
Net Profit -$1,059.29
As a percentage of Total Income -230.93%
Profit and Loss - Trails For All Created on Jul 04, 2025
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Bank Statement — June 2025
IS] (<R icPATRICK BANK Statement Ending 06/30/2025

Member FDIC Beccd ol
PO Box 2850 e
Edmond, OK 73083
[ ] k.
Managing Your Accounts
- 8 Bassick Place
Wy Adidrece Westcliffe, CO 81252
TRAILS FOR ALL (@) Branch Number 719-783-2030
P B X0 405-341-8222
WESTCLIFFE CO 81252-0386 ; Py or
@ Customer Service 4 g 565 5657
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
Banking 1-866-652-2657
o J
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $14,459.54

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
05/31/2025 Beginning Balance $15,518.83
3 Credit(s) This Period $458.70
3 Debit(s) This Period $1,517.99
06/30/2025 Ending Balance $14,459.54

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.
Deposits
Date Description Amount
06/10/2025  REGULAR DEPOSIT $185.00
06/30/2025 REGULAR DEPOSIT $58.00
Electronic Credits
Date Description Amount
06/17/2025  PAYMENTS FLIPCAUSE INC NTE* FLIPCAUSE TRANSFER\ $215.70
Electronic Debits
Date Description Amount
06/13/2025  XX9278 PURCHASE FC* FLIPCAUSE OAKLAND CA JKPR8VBF 061325762783 $1,200.00
Checks Cleared

Check Nbr Date Amount  Check Nbr Date Amount

1099 06/16/2025 $167.99 1100 06/20/2025 $150.00

* Indicates skipped check number
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