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Trails For All (TfA) Board Meeting Minutes 
July 14, 2026 

Board Approved August 11, 2026 
 

The meeting was held via Zoom; SL called it to order at 5:31 P.M. MDST 
 
a) Board Members Present                                                                                       
Shelly Larson (SL)  Andrew Todd (AT) John Anderson (JA) John Van Doren (JVD) 
Sally Strom (SS)   Karen Foley (KF) Janet Smith (JS)  
 
b) Others Present 
Herb Kober (HK) 
  
Consent Agenda:    This month’s Consent Agenda included the June minutes, plus May and June Treasurer’s Reports.  JVD 

made a motion to approve, JS seconded, and the motion passed. 

Reports: 

1. Treasurer’s Report.    

• KF asked if the Treasurer’s Report could be done quarterly, to align with the Savings Statements from our 
bank.     

o JVD was concerned this would not be adequate if we are audited. 

o  HK recommended that the Treasurer present a Cash Flow report monthly, and then a full report 
Quarterly 

o KF proposed a monthly Summary Report with Quarterly Balance Sheet and P/L Statement. 

▪ The Board agreed and KF will present any required updates to the Bylaws at the August 
meeting.   

 

2. Budget Adjustments 

• SL noted there are a number of items that may need to be adjusted in the Budget: 

o Equipment cost overage 

o Peterik funds transfers 

o All The Range final invoice 

The Board recommended we not make any adjustments to the budget, but make notes to identify high and 
low expenditure differences. 

• All The Range.  ATR plans to be closed by Labor Day.   KF said she can take a box of 25 Hiking Guides for ATR 
to sell in the meantime.   TfA will collect any remaining merchandise when ATR officially closes. 

 

 

 

 



 

2 of 19   July 14, 2026   

   

  

  
  

   

3. Website Report 

• KF reported a $50 fee for our online store charged by Donation Pro.  AT noted this is the new business that 
took over FlipCause; he also suggested this fee is likely the new monthly fee, not an additional one. 

• KF noted our bank routing number has changed; she with work with AT to update the website. 

 

4. Peterik Fund.   
HK reported a current balance of $16,124.61.   There are three outstanding Scholarships to fund, plus another 

contribution of $2,000.00.    HK has been investigating other types of accounts that the funds could be deposited 

in that would result in higher interest and/or lower fees.   We need to also consider if the funds are FDIC 

insured, and how easy it is to get the money out of the account.     HK said he will send the results of his research 

to the Board and we can decide how best to invest the funds long-term. 

SL will check with WMVCF to see if it is possible to list the Peterik Fund as an option for Spirit Campaign 

donations under TfA. 

Grants: 

WMVO Update 

• Trail Project.   

o The RPI grant is due July 22, 2026. 

o The trail assessment will focus on a 35 mile section of the Rainbow Trail (see map). 

o JVD included budgets for TACO training (trail assessment) and tread and water bar training (trail 
maintenance) in the RPI grant request.   

▪ AT felt that TACO skills are assessment skills, but water bars and tread repair may make the 
application seem fuzzy.  He asked if TfA is allowed to do this work under our current VSA. 

▪ JVD noted the RPI money will go to WMVO which will have a different agreement with the 
USFS, so this may not be an issue. 

 

Strategic Planning for 2026 – 2031 

• Pillar 1 – Maintain 

Attached is a draft of the review of Pillar 1.    

Pillar 2 – Promote:   will be reviewed at the October meeting, JS volunteered to draft the review. 
 

Trails for All Hiking Guides 

• 2026 V3 

o Due to the Aspen Acres Fire in the Wet Mountains, SL proposed this be pushed out to the Summer 
of 2027.    The Board agreed.  SL will send a note to MaryAnn DeGroot, informing her of the pause. 

o With ATR closing, SL proposed we look for other venues to sell the Guides.  JA suggested Ace 
Hardware since they have a camping section.   

o Other suggestions included: 

▪ Some type of sticker or disclaimer for our current guide noting which trails are off limits due 
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to the  fire. 

▪ HK suggested adding a section to the next guide that educates people on the impact of fires 
and flash floods on the landscape, including trails. 

 
Trail Maintenance for 2026 Season 

• Trail Maintenance Days for 2026.   

o  July 8th was cancelled due to the Aspen Acres Fire.   Next scheduled workday is July 21st – Swift 
Creek/LOTC. 

• Policy for Volunteer Discipline.  See attached draft.   It was suggested we call it “Code of Conduct” and 
remove the word discipline.   

o Create a clear, bullet point Code of Conduct 

o Give people a description of the workday they can relate to so they make informed choices about 
joining 

o Create a Report Card to rate the workers.; perhaps use this to establish teams for different skill 
levels. 

 
Community Hikes 

 We will keep monitoring the situation with the fires and modify the schedule accordingly. 

Community Outreach 

•  Care for Colorado/COTrex 4th of July South Colony Weekend 
 This event was postponed due to Aspen Creek Fires. 

• 14ers Climbing August 1st for Colorado Day 150 Years 
This event may be postponed.   If it occurs, SL will coordinate with USFS to set up a table at South Colony upper 

trailhead. 

Volunteer Appreciation Evening 

SL has reserved All Aboard Westcliffe for Friday, August 28th from 4 to 8 PM.   The event will run from 5:30 to 

7:30 PM.  Details will be discussed at the August meeting. 

 

Next Meeting:  The next meeting will be Tuesday, August 11, 2026 at 5:30 PM MDST.    

Adjournment:  SL adjourned the meeting at 6:21 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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Dear Board,  

  

Trails for All did not have any income in May. Income in June consisted of merchandise sales, a return credit, 

donations to the Peterik Fund, and interest on our savings account. Trails for All did not have any expenses in May. 

Expenses in June consisted of tool and event purchases, an online store fee, a transfer to the Peterik Fund, a website 

domain name renewal, and a Peterik Fund award.  

  

Checking:  

  
Savings:  

  
  

Merch Sales - TfA sold three guides, three hats, one t-shirt, and one hoodie directly, amounting to $239.  

  

Return - Saw blades were purchased through Home Depot, but they were not the correct sizes, so a return was made, 

amounting to $369.24.  

  

Donations and Interest - The Peterik Fund received $4,950 in donations. Interest on the fund was $18.18.  

  

Tool and Event Purchases - Several silky saw blades were purchased, amounting to $1,726.56. See note on the return 

of some of the blades above. Food for the National Trails Day outreach event was purchased for $37.00.  

  

Online Store Fee - Our online store for merchandise and donations has a $50 monthly fee.   

  

Transfer to Peterik Fund - One of our donors asked that $100 from their Spirit Campaign donation be designated to the 

Peterik Fund.   

  

Website Domain Renewal - Our website domain name was renewed for four years, which cost $159.92.  

  

Peterik Fund Award - All Peterik Fund awardees were given their initial awards and one was cashed in June for $750.   
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Attached for your review are the following documents:  

- TFA 2026 Budget Summary  

- TFA June 2026 Balance Sheet  

- TFA April to June 2026 P/L Statement  

- TFA May and June 2026 Bank Checking Account Statements  

- TFA Q2 2026 Bank Savings Account Statements  

  

Please let me know if you have any questions or comments.   

  

Best wishes,  

Karen Foley  

Treasurer, Trails For All   

2026 Budget Status – The dollar amounts shown for 2026 actual are accurate relative to our bank and 

bookkeeping records.  
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Unpaid Invoices (as of 6/30/26)  
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Checking Account Bank Statement – May 2026  
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Checking Account Bank Statement – June 25th, 2026 (Kirkpatrick)  
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Checking Account Bank Statement – June 30th, 2026 (Stockmens)  
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Savings Account Bank Statement – June 25th, 2026 (Kirkpatrick)  
  

  
Savings Account Bank Statement – June 30th, 2026 (Stockmens)  
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Trails for All Strategic Plan 2026-2031  

Review Pillar 1 as of July 12, 2026  

  

Reviewed by Shelly Larson, TFA Board President – Next Review Q3 2027  

  

PILLAR 1: Maintain  

  

GOAL 1: Continue collaboration with the United States Forest Service (USFS).  

● Determine maintenance needs and scope of work for trails on USFS lands in conjunction 

with USFS staff.   

■ IN PROGRESS with WMVO Trail Project and ongoing discussions with Destiny 

Chapman and David Kill. This is a longer-term goal to be monitored.  

● Explore the possibility of a contract-type relationship with USFS. ■ On Board discussion 

list for Winter 2026.  

  

GOAL 2: Increase volunteer capacity.  

● Increase the number of volunteers to 100. A volunteer is considered to be someone who 

participates in at least one workday per year.   

■ IN PROGRESS with community outreach efforts (community hikes, Trails to 

Rails/National Trails Day, Colorado 150 Celebrationand increased MailChimp 

mailing list (352 contacts). This is a longer-term goal to be monitored.  

● Create and execute a communications and outreach strategy to encourage youth 

volunteers.  

■ IN PROGRESS with Library and Wonderhood collaborations. With the closing of 

All The Range/SEEK dissolvement may want to look into establishing our own program to get 

awareness, spread trail maintenance across all ages and prep youth for Peterik Fund 

Compass Award. This is a longer-term goal to be monitored. GOAL 3: Complete a trail 

maintenance audit for prioritization of maintenance needs.  

● Evaluate trail conditions for at least 100 miles of trails, identifying needs such as 

daylighting, erosion control, reroutes, hazard mitigation, management of noxious weeds, 

and protection of sensitive plant communities.   

■ IN PROGRESS with WMVO Trail Project starting with 30-35 miles along the 

Rainbow Trail.   

■ Include an annual plan for water bar maintenance and creation.  

•  IN PROGRESS with WMVO Trail Project – might suggest Gene Leslie 

lead and train teams for this effort as a collaborative effort with WMVO, 

SAR and TFA. Need to get him onboard + get him a copy of the USFS 

Trailbuilding PDF. This is a longer-term goal to be  

monitored.  
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● Share findings with USFS, when necessary, and collaborate on projects to address high 

priority needs.   

■ They are high-priority stakeholders and part of WMVO Trail Project with TFA 

leading. This is a longer-term goal to be monitored.  

  

GOAL 4: Complete an infrastructure needs assessment.  

● Evaluate trailheads in Custer County for access, toilet facilities, trash receptacles, 

improved parking areas, and signage replacements or additions.  

■ IN PROGRESS with WMVO Trail Project and ongoing discussions with Destiny 

Chapman and David Kill. This is a longer-term goal to be monitored.  

● Share findings with USFS, when necessary, and collaborate on projects to address high 

priority infrastructure needs.  

■ They are high-priority stakeholders and part of WMVO Trail Project with TFA 

leading. This is a longer-term goal to be monitored.  

  

GOAL 5: Complete maintenance on trails from mountain lakes to mountain passes.  

● Work with USFS to modify the volunteer service agreement to allow use of pack animals 

for trail maintenance.  

■ TBD, Board has been discussing with Board Members John Anderson and Anrew 

Todd as potential leads. This is a longer-term goal to be monitored.  

  

● Complete maintenance for Sangre de Cristo Mountains trails first, then Wet Mountains 

trails.  

■ In progress, see above. The effects of the Aspen Acres Fire on the Wet 

Mountains may cause the secondary priority to be pushed out past 5 years for 

the area/forest/trails to recover.   

● Collaborate with other organizations that use pack animals to carry tools and equipment.  

■ TBD, Board has been discussing with Board Members John Anderson and Anrew 

Todd as potential leads. This is a longer-term goal to be monitored.  

  

GOAL 6: Engage with other organizations on trail maintenance work.  

● Reach out to and organize joint workdays at least once a year with other organizations. 

An example list of organizations can be found in Appendix  

1.  

■ TBD, no movement yet. SAR meeting to be determined in Fall 2026.  

The effects of the Aspen Acres Fire on the Wet Mountains may cause work 

thereto be pushed out past 5 years for the area/forest/trails to recover.  



 

17 of 19   July 14, 2026   

   

  

  
  

   

● Connect with the Rio Grande Ranger District for the west side of the Sangre de Cristo 

Mountains to understand maintenance needs and possible collaboration.  

■ TBD, no movement yet.   
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TRAILS FOR ALL VOLUNTEER DISCIPLINE PROCESS – DRAFT 

 

Assumptions: 

● Volunteers are defined as any individual that participates in Trails for All’s activities or events without 

compensation.  

● Trails for All utilizes Volunteers during activities and events to further its mission, values, goals, and 

objectives. 

● Trails for All has a Volunteer Service Agreement with the United States Forest Service which requires 

compliance with their operation and safety standards during trail maintenance workdays, including use of 

personal protective equipment (PPE) (hardhats, gloves, eye protection, long sleeved-shirts and appropriate 

close-toed footwear), proper tool use, and clear communications.    

● Trails for All has an expectation that all Volunteers will adhere to all Trails for All procedures and protocols 

for activities and events. 

Disciplinary Procedures for Trail Maintenance Workdays: 

In the event a Volunteer does not comply with Trails for All protocols and procedures during a trail maintenance 

workday, including not using appropriate PPE, not using tools in an appropriate and safe manner, and/or not staying 

with the group, the following will occur for the first time offense: 

● The Volunteer will receive a verbal warning from both Co-Leaders at the time of the event.  This warning 

should cover: 

o The specific issue(s) that need to be addressed; and 

o Reminder that not following protocols can be detrimental to the safety of all participants as well as 

the organization as a whole; and 

o Expectations for improvement; and 

o Warning that if this behavior(s) occurs again, the Volunteer will no longer be eligible to participate in 

Trails for All trail maintenance workdays. 

 

● The circumstances will be recorded by the Co-Leaders in writing, noted in the Accomplishment Report 

submitted to the Workday Coordinator.  This should include specific information about the warning. 

If the Volunteer continues to exhibit unsafe behavior on a future trail maintenance workday, the Co-Leaders will notify 

the Volunteer that they are no longer eligible to participate. All PPE must be returned and the Volunteer must return any 

Trails for All orange work shirts as these should not be worn by an individual who is doing trail work as a private citizen. 

Disciplinary Procedures for Other Trails for All Events: 
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In the event a Volunteer does not comply with Trails for All protocols and procedures during other Trails for All events, 

including but not limited to Community Hikes, Outreach Days, and Meetings, the following will occur for the first time 

offense: 

● The Volunteer will receive a verbal warning from a Trails for All board member at the time of the event. This 

warning should cover: 

○ The specific issue(s) that need to be addressed; and 

○ The reason the behavior is problematic; and 

○ Expectations for improvement; and 

○ Warning that continued inappropriate behavior will result in ineligibility of Volunteers to continue 

participation in Trails for All events.  

● The situation will be recorded in an email to Trails for All board members and any follow-up will be discussed, 

determined, and carried out by Trails for All board members.  

If the Volunteer continues to exhibit inappropriate behavior at a future event, a Trails for All board member will notify 

the Volunteer that they are no longer eligible to participate in Trails for All events. Documentation of the continuation of 

the inappropriate behavior will be collected and stored on the Trails for All Google Drive.  

 


