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Trails For All (TfA) Board Meeting Minutes 
January 13, 2026

Board Approved January 14, 2026 

The meeting was called to order by SL at 5:33 P.M. MST 

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD) John Anderson (JA) 
Sally Strom (SS)  Karen Foley (KF) Janet Smith (JS)  

b) Others Present
Chuck Ziehr (CZ) Mary Degroot (MD) David Kill (DK) Herb Kober (HK) 

Consent Agenda:  There was one correction to the Minutes: the date of tonight’s meeting was listed as January 13, 2065 
instead of 2026.  There were no corrections or additions to the Treasurer’s Reports for November and December, 2025. 
SL made a motion to approve the consent agenda with corrections, JS seconded.   The motion passed. 

No formal meeting was held during December, 2025, however two items of business occurred that month:  (1) a letter of 
support was sent to the Colorado Parks and Wildlife OHV Grant Program Evaluators on behalf of the USFS San Carlos 
Ranger District (see attached); (2) during a December social event attended by the TfA Board, it was agreed that we should 
(A) archive the FlipCause Donate/Store and SL will set up a TfA PayPal and VenMo accounts for website sales, and (B) the
TfA brochure was approved for printing as-is.

Reports: 

1. Treasurer‘s Update
• 2026 Budget.  The Board reviewed the proposed 2026 Budget prepared by KF.   The Scholarship Grant

amount expense line item was increased to $1,500.00.   JS made a motion to approve the Budget with this
change; JA seconded.   The motion passed.

• MailChimp.  KF advised that Chuck Ziehr (CZ) has been paying the $13.00 per month charge for MailChimp
with his personal funds.   He said he will continue to do so; KF will reimburse him for the charges if he so
chooses.

• FlipCause.  AT reported that FlipCause has filed for bankruptcy in California.  There are approximately 2,000
unsecured Non-Profits affected.   The California Attorney General has frozen $1 million, but their debt is
over $29 million.   It is unlikely TfA will receive funds; our exposure is less than $1,000.00.

o AT reported that his non-profit is moving forward with Mighty Cause, a platform used by Colorado
Gives.  The upgraded version is $69 per month, but it doesn’t include web hosting.

o SL shared that WMVO is using Go Daddy for its website platform, at an approximate cost of
$1200.00 for three years.

o KF mentioned we should research options with Google.
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o The Board will revisit this at the February meeting, but agreed to the two-step process:
§ Step 1: migrate the TfA website before our FlipCause subscription expires in September,

2026.
§ Step 2: move/build a platform for selling hiking guides and merchandise.

2. Grants:
WMVO Update

• Community Meeting #4 will be held at Lange Hall on Tuesday, January 20, 2026.

3. Strategic Planning for 2026
The current Master Plan for TfA is posted on our website for review.   KF will send out proposed dates/times for
a meeting in February or March, 2026, to discuss the go-forward plan.   In the meantime, all Board members are
encouraged to review the current Plan for future discussion.

2026 Hiking Guides 

• Reprint of Current Guide.  SL reported that the 200 guides ordered in December were delivered the evening
of January 12th.   Several of the shipping cartons were badly damaged and 50-60 of the guides sustained
damage as well.   She will review these and file a claim with the printer.   SL recommended we request a
refund for the damaged guides rather than a replacement since the turn-around time is short.

• New Edition for November, 2026:
o The proposed additions to the 2026 V3 Hiking Guide are listed in this

document:  https://docs.google.com/spreadsheets/d/1b59cPSkunKybBgckBQgVbZaUXZwWdbHuqM
w5IGAVwO4/edit?gid=0#gid=0

o AT suggested we look at the North and South Brush areas as a possible opportunity for new signage.
o SS volunteered to write up some of the Spurs and Loops at lower altitudes and will update the

document.
o Mary Degroot said she would like to help as well and will update the document.
o SL will prepare a President’s Letter for the new edition, and asked HK to review the Editor’s notes

for any updates
The Board will review the Guide in more detail in February to establish deadlines. 

2026 Trails for All Projects 

2026 Contract versus VSA with USFS: 

SL will reach out to Destiny Chapman and David Kill to begin the process.   DK advised it should be straight forward. 
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Trail Maintenance for 2026 Season 

• Once the VSA is signed, we will request input from the USFS for which trails to focus on.
• AT requested that TfA hikers mark coordinates of large downfalls.   Hikers can clear smaller trees, tools are

available to borrow if you need them.
• SL recommended TfA consider starting the Trail Maintenance earlier this year due to the large number of

downed trees.     CZ commented that early crews will likely need to focus on the trails in the Wet Mountains
and the Rainbow Trail.  He also noted he will provide only remote assistance this coming season.

• The Board discussed whether or not all Co-Leaders must be CPR and First Aid certified.  DK said we need to
have at least one certified Co-Leader per crew (including use of an AED).

• AT emphasized the need for better communication, and offered to loan TfA some equipment (Walkie
Talkies).    SS suggested TfA consider purchasing equipment as well.

• CZ will send an email out to our volunteer list to see if anyone is interested in CPR/First Aid Training.
• KF will continue to lead the Co-Leader training.
• SL advised the Board of an opportunity to allow an individual to work with TfA to earn Community Service

hours.   CZ said we have done this successfully in the past; the Board agreed to allow this.

Community Hikes 

• SL reported that the West Custer County Library District (WCCLD) is interested in partnering with TfA to offer 
a family snowshoeing event in March (provided there is enough snow).  The Board agreed we should 
participate, details to follow.

• SL proposed 1 or 2 snowshoe or cross-country ski hikes this winter, snow permitting.

Peterik Scholarship Fund 

• SL presented a one-page document detailing the Peterik Fund Trails for All Compass Award (see attached).
• SL, HK and Matt Erickson recently met with Ren Olson, the Custer Country Middle/High School Principal, to 

discuss the award.   It was well-received, and further discussions were held about collaborative opportunities 
for the Elementary and Secondary school students for outdoor education and community service.

• SL proposed that the Advisory Committee (Herb and Angie Kober, Paul Parsons, Matt Erickson, Janet Smith 
and Shelly Larson) also serve as the Selection Committee for the 2026 Award.    KF made a motion, JA 
seconded and the motion was approved.

• KF suggested we create By Laws for the Scholarship Fund, identifying the guidelines and who can participate. 
This will be added to the TfA February agenda.

• SL made a motion to allow Peterik Fund to set up a Savings Account at Kirkpatrick Bank and deposit the 
initial contribution of $4,000.00 from the Kobers.  JA moved, AT seconded and the motion passed.
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• Long-term funding was discussed:
o The Board agreed that we should consider ear-marking a portion of future Spirit Campaign funds for 

the Peterik Fund.
o HK said we may consider setting up an account with a financial manager (e.g., Schwab).   The caveat 

is these funds can only be given to non-profits, not individuals, so TfA would need to serve as a Fiscal 
Representative.    HK suggested we draft a Memorandum of Understanding for at least the first year 
(2026).

Trails for All 2025 Spirit Campaign 

• SL will represent TfA at the check distribution on February 6, 2026; SS will serve as a back-up.
• SL asked for volunteers for sending out the Thank You cards to the donors.

Next Meeting:  The next meeting will be Tuesday, February 10, 2026 at 5:30 PM MST.   

Adjournment:  SL adjourned the meeting at 6:45 pm. 

Minutes prepared by: Sally Strom, Secretary, Trails for All Board of Directors 
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November 20, 2025 

To: Colorado Parks and Wildlife OHV Grant Program Evaluators 
Re:  USFS San Carlos Ranger District Application  

Trails for All is a non-profit, all volunteer organization dedicated to improving people’s lives through the maintenance, 
enhancement, protection and promotion of trails in and around Custer County, Colorado. To achieve this mission, we 
focus on assisting the USFS San Carlos Ranger District with trail maintenance workdays; supporting and installing 
improved wayfinding/trailhead signage; creating and publishing the Hiking Guide for the Sangre de Cristo and Wet 
Mountains (now in its second edition); and providing educational and community hikes and activities to promote 
outdoor recreation for all ages and enthusiasts.   

Since 2018, our organization has devoted substantial time and effort to maintaining and improving the Custer County 
trail network throughout both the Sangre de Cristo and Wet Mountain ranges. The USFS San Carlos Ranger District 
OHV Grant Program aligns closely with our mission, and we strongly support the hiring of crew members to conduct 
trail maintenance across the entire San Carlos Ranger District Motorized Trail System. We also support continued 
progress on the Tanner/Stultz project proposed for 2026, as well as the proposed 2027 trail improvement project on 
the Indian Trail starting at Bear Lake in neighboring Huerfano County.  

A successful outcome for this application would enable the USFS San Carlos Ranger District  to better address the 
unique challenges we face in Custer County, as well as along the Rainbow Trail and throughout all counties it 
traverses. Trails for All is confident that these efforts will provide significant and lasting benefits for current and future 
generations of both residents  and visitors.  

We are pleased to offer our full support for the USFS San Carlos Ranger District OHV Grant Funding Application and 
look forward to a positive outcome.  

Trails for All   •   PO Box 386, Westcliffe CO 81252   •   TrailsforAll.co 

Shelly Larson, President   
Trails for All Board of Directors 



6 of 13 January 13, 2026   

Dear Board, 

Trails for All did not have any income in November, and income in December consisted of invoice payments and an 
anonymous donation. Expenses in November consisted of printing postcards and a newspaper advertisement, and 
expenses in December consisted of a reprinting of the hiking guide.  

Activities Details: 

Invoices - All the Range submitted payment for open invoices for items that have sold, closing out sales for the year, 
which amounted to $647.00. Invoices were adjusted to reflect the items that sold and new invoices were made for the 
remaining items, which include clothing and hiking guides, with new due dates in 2026.   

Donation - Trails for All received an anonymous donation via MakeMyDonation.org, amounting to $59.50.  

Postcards - Postcards (250) were printed for the Spirit Campaign, amounting to $113.09.  

Advertisement - A Wet Mountain Tribune advertisement for the Spirit Campaign was purchased for $312.00. 

Reprint of Hiking Guide - A reprinting of the 2nd Edition Hiking Guide (200) was purchased for $1,982.65. There is a 
possibility that we may receive a refund for the taxes on this purchase due to our non-profit status, but that will be 
reflected in a future report depending on if we are successful in obtaining the refund.   

Attached for your review are the following documents: 
- TFA 2025 Budget Summary
- TFA December 2025 Balance Sheet
- TFA November and December (combined) 2025 P/L Statement
- TFA November and December 2025 Bank Statements

Please let me know if you have any questions or comments. 

Best wishes,  

Karen Foley  

Treasurer, Trails For All 
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2025 Budget Status – The dollar amounts shown for 2025 actual are accurate relative to our bank and

bookkeeping records.   

Unpaid Invoices (as of 12/31/25)
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Bank Statement – November 2025  
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Trails for All is pleased to announce the introduction of the Peterik Fund Trails for All 
Compass Award. This award is being offered to the new generation of Custer County residents 
who are planning their transition to the next phase of their life, whether it be college studies, 
trade school, entrepreneurship, or some other venture that will lead them to their life goals. 
This cash award will be a minimum of $1,500, and may be awarded to more than one recipient 
each year at the discretion of the Advisory Committee of Trails for All. 

SUBMIT YOUR APPLICATION ONLINE: TrailsforAll.co/xxxxxxxxx
DEADLINE FOR APPLICATION:  April 10, 2026
AWARD  WINNER(S) ANNOUNCED: On or before May 1, 2026

As this is not a traditional “scholarship” program, the Advisory Committee managing this 
program will review applicants relative to not so traditional criteria. We understand that 
college is not for everyone, so the Peterik Fund Trails for All Compass Award welcomes 
applicants considering other skill-based programs (apprenticeships, tech school, skill 
enhancement certificates) or even small business ideas. Some of the criteria that the advisory 
committee will look at may include, but is not limited to;

• Community Involvement with non-profits, church groups or 
    other community support organizations

• Demonstrated Leadership and/or teamwork skills

• Communication Skills

• Academic Performance

The process involved with pursuing the Peterik Fund Trails for All Compass Award will include 
submitting the online application, and if selected as a finalist, participating in an interview (in 
person or online) with the Advisory Committee. Once all interviews are conducted, the  
Advisory Committee will announce the award winner(s), on or before May 1, 2026.

The Peterik Fund Trails for All Compass Award is being sponsored by Trails for All and Herb 
and Angie Kober, in honor of their sons Peter and Erik Kober. Peter and Erik were both lovers 
of the great outdoors who left this world way too soon. It is the hope of Angie and Herb that 
the Peterik Fund Trails for All Compass Award will help some young people of Custer County 
see, and travel, their path to the future.

PO Box 386, Westcliffe CO 81252   •   TrailsforAll.co

AWARD OVERVIEW



Trails For All
Proposed Budget - 2026

Account Description 2025 Budget 2025 Actual 2026 Budget Comments for Proposed Budget
Direct Public Support - Individual Contributions ( 200)                        ( 80)                         ( 100)                      Reduced because most individual contributions come in Spirit Campaign

Direct Public Support - Corporate Contributions ( 100)                        ( 1,000)                   ( 1,000)                   Increased because we may expect a similar sized donation from Leadville Race Series again this year - dependent on John!

Direct Public Support - Spirit Campaign ( 6,800)                     ( 6,839)                   ( 7,000)                   Based on 2025 Spirit Campaign amount with some growth in donations

Direct Public Support - Scholarship Fund ( -  )                         ( -  )                       ( 4,000)                   Starting amount for scholarship

Product Sales ( 5,600)                     ( 3,759)                   ( 4,500)                   Expect ~1000 for clothes and ~3500 for hiking guide sales

Grants ( 5,755)                     ( -  )                       ( 5,581)                   May pursue another grant similar size to TTFT; $81 rolled over from TFTT grant from FY25

Total Income ( 18,455)                  ( 11,678)                 ( 22,181)                 

Bank Service Charge ( -  )                         ( -  )                       ( -  )                       

Insurance ( (2,200)                   ( (2,209)                  ( (2,420)                  Expect 10% premium increase

Event/Outreach ( (1,500)                   ( (1,076)                  ( (1,200)                  Keeping similar to last year

Grant Support/Matching ( (4,600)                   ( (600)                     ( (1,000)                  ~1000 for misc. support

Equipment ( (1,350)                   ( (1,169)                  ( (1,000)                  No big expenses expected but still want wiggle room for new tools and equipment

Operating Supplies ( (100)                       ( -  )                       ( (100)                     

Training/Tuition/Event Registration ( (800)                       ( (409)                     ( (800)                     CPR training and maybe other certifications/trainings

Travel Expenses ( (100)                       ( -  )                       ( (100)                     

Two For The Trails Grant ( (255)                       ( (174)                     ( (81)                       Rollover remaining monies from FY25

Grant - General ( (5,500)                   ( -  )                       ( (5,500)                  Included only because grants line in income section

Trail development expense ( (1,500)                   ( -  )                       ( (1,500)                  Budgeting for new trail projects (signs, ADA compliance, reroutes, etc.)

Web Registration ( -  )                         ( -  )                       ( -  )                       Registration good for one more year

Web Hosting/Development/Maintenance ( (1,200)                   ( (1,200)                  ( (1,200)                  Flipcause - we will try to find another platform

Mailchimp ( (180)                       ( -  )                       ( (180)                     

State/Federal Fees ( (100)                       ( (35)                       ( (100)                     CO SOS registration renewal, periodic report, tax filing

PO Box Rental/Postage ( (200)                       ( (234)                     ( (350)                     Increased because postage costs increasing and shipping costs for online orders may increase with online clothing sales

Graphic Design Services ( (300)                       ( -  )                       ( (300)                     

Printing/Shirts/Collateral ( (4,000)                   ( (3,362)                  ( (4,500)                  ~1000 new clothing order, ~3500 printing 3rd edition hiking guide in fall

Advertising ( (900)                       ( (725)                     ( (900)                     KLZR underwriting and Wet Mtn Tribune ads - increase in ad capacity

Scholarship Grant ( -  )                         ( -  )                       ( (1,000)                  Expecting one scholarship of $1000 to go to a student

Total Expenses ( (24,785)                 ( (11,192)                ( (22,231)                

Net Cash ( (6,330)                 ( 486)                    ( (50)                     

Projected net Actual net Projected net 

EOY 2025 YTD 2025 EOY 2025



From: Ren Olson ren.olson@ccbobcats.net
Subject: Trails for All

Date: January 5, 2026 at 8:00 AM
To: Kyle Hebberd kyle.hebberd@ccbobcats.net, Sydney Benesch sydney.benesch@ccbobcats.net, Kelly Klingler

kelly.klingler@ccbobcats.net, Aundrea McCormick aundrea.mccormick@ccbobcats.net, slarson@trailsforall.co, Herb Kober
hkober57@gmail.com, efs3598@gmail.com

Happy New Year, everyone -

I wanted to follow up from the wonderful meeting I had with the Trails for All team - Shelly Larson, Herb Kober,
and Matt Erickson - so we can begin to move forward. I have included our superintendent, Kyle Hebberd, our PS-5
principal, Sydney Benesch, our secondary counselor, Kelly Klingler, and our Athletics and Activities Director,
Aundrea McCormick for this first introduction. At some point, we will need high school advisors involved for the
scholarship portion. 

This local group is interested in working with us at all levels. Shelly, Herb, and Matt, please correct any errors or
omissions on my part. 

At the elementary level, they are open to collaboration around outdoor education, including helping
support hikes, field trips re: fishing, land use, trees, etc. Sydney, I did not want to speak for you about
your needs and the possibilities with this group. Project WILD was something both Sydney and I have used
in the past and might be something to consider for our school for the future in collaboration with Trails for
All. 
At the secondary level, we talked about 3 elements of their support and collaboration: 

They are looking at a launch soon for a non-typical scholarship to a broad range of students, not
limited to those who are college-bound. Kelly, I look to you to take the lead on this aspect, so we
can share it with our HS grade level advisors. This is an incentive to braoden a student's future,
perhaps through community service. They will have a one page PDF and FAQ's. My thought is that
once students share this with their parents/guardians, we can help them complete the application
here at school during Advisory. If the Trails for All folks would like to come in and pump this idea up
a bit, I think that would be valuable for all. 
They also mentioned developing an awareness for their organization and their work and community
service. These two seem linked to me - get kids involved in hiking, working on trails, etc. and you
have built in community service and understanding at the same time. We did this with Roaring Fork
Outdoor Volunteers in my previous district and it was a beautiful partnership. 

I'm wondering if we need to meet with the Trails folks on building out these ideas? Open to all ideas.

Ren

--
Ren A. Olson, MA Ed. (she/her)
Middle & High School Principal
CLDE, AP & 504 Coordinator 
Custer County School District C-1
709 Main Street
Westcliffe, CO 81252
719.783.4430
My	work	day	may	look	different	from	your	work	day.	Please	do	not	feel	obligated	to	respond	outside	of	your	normal	working
hours.

"Nature Does Not Hurry, Yet Everything Is Accomplished" - Lao Tzu

NOTICE OF CONFIDENTIALITY: This electronic communication may contain confidential student record information intended
solely for school business by the individual to whom it is addressed. Any disclosure (verbal or in print), copying, distribution, or
use of this information by an unauthorized person is strictly prohibited. Should you receive this electronic communication in error,
please notify the sender immediately.  Thereafter, please delete the message.

In compliance with Titles VI & VII of the Civil Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, the Age Discrimination in Employment Act of 1967, the Americans with Disabilities Act, the Genetic Information
Nondiscrimination Act of 2008, and Colorado law, Custer County School District does not unlawfully discriminate on the basis of race, color,
sex, religion,national origin, ancestry, creed, age, marital status, sexual orientation, genetic information, disability or need for special
education services in admissions, access to, treatment, or employment in educational programs or activities which it operates. Complaint
procedures have been established for students, parents, employees and members of the public. The following person(s) have been
identified as the compliance officer for the district: Secondary Principal, 709 Main Street, Westcliffe, CO 81252, (719) 783-2291.
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