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Trails For All (TfA) Board Meeting Minutes 
February 11, 2025 

Board Approved March 11, 2025 
 

The meeting was called to order by SL at 5:32 PM. 
 
a) Board Members Present                                                                                       
Shelly Larson (SL) John Anderson (JA) Andrew Todd (AT) John VanDoren (JVD) 
Sally Strom (SS)  Karen Foley (KF) Janet Smith (JS)  
 
b) Others Present 
Chuck Ziehr (CZ) Herb Kober (HK) Paul Parsons (PP) Deb Adams (DA)   
  
Consent Agenda:  There were no corrections or additions to the Minutes and Treasurer’s Report for January 14, 2025.  

JVD made a motion to approve the consent agenda, SS seconded, and the consent agenda was approved. 

Reports: 

1. Treasurer Update 

• 2025 Budget.  The following comments were made regarding the draft of the 2025 budget: 

o The income from the Spirit Campaign should be updated to the actual receipt of $6,501.13. 

o The amount for Printing/Shirts/Collateral should include a possible reprint of the Hiking Guide later 
in the year. 

o HK was formally approved to spend up to $500 on improvements for the TfA trailer; this amount 
was previously approved via an email vote by the Board. 

• WMVO Budget.   HK will assist KF with setting up accounts in the TfA ledger to accommodate costs incurred 
by WMVO.    A new TfA budget will be created and presented to the Board for approval at the March, 2025 
meeting. 

 

 

2. USFS Documents 

The following documents were reviewed by the Board: 

• Tailgate Safety Session (TSS) Form 

• Trails for All Volunteer Group General Working Expectations 2025 

• Trail Maintenance Risk Assessment Worksheet 

• Risk Assessment Signature Sheet 
JS made a motion to approve the documents, JVD seconded.   The Board voted to approve these and SL will 

forward to Destiny Chapman prior to the March 1, 2025 deadline. 

Note:   All crew leaders and volunteers must sign the TSS Form and Risk Assessment Signature Sheet prior to 

each workday event. 
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3. Spirit Campaign.  SL reported receipt of a check for $6,501.13 from the WMVCF for TfA’s portion of the 2024 
Spirit Campaign.    SS and JS volunteered to help SL with Thank You notes, SL will provide the materials. 

 

4. Grants: 

 

• Regional Partnership Initiative/WMVO 
JVD reported that Wet Mountain Valley Outdoors (WMVO) was successful in securing an RPI grant from 

Colorado Parks & Wildlife (CPW) for 2025. 

o Filing for 501(c)(3) status as a non-profit will require WMVO to complete the Long Form 1023.  Due 
to recent changes in the US government, this process may take longer than usual.   AT 
communicated with CPW and was told that Trails for All can serve as a fiscal sponsor for WMVO 
until such time as the 501(c)(3) certificate is issued. 

o Immediate financial needs for WMVO not covered by the Grant include: 

▪ $600 filing fee for submitting the Long Form 1023 

▪ Cost of Liability Insurance for WMVO (approximately $2000 per year) 

o SL will contact the insurance agent for TfA to see what type of Rider can be offered for WMVO 
under TfA’s current policy.   HK agreed to listen in on the call. 

o Fiscal Sponsor.  JS moved that TfA serve as a fiscal sponsor to WMVO until the required 501 (c)(3) 
certificate is received.   JA seconded.    JS, JA, KF and SL approved the motion.   JVD, AT and SS 
abstained. 

o Interest Free Loan. JS moved that TfA provide an interest-free loan to WMVO of $600 for the filing 
fee and up to $3,000 to cover Liability Insurance.  KF seconded.  JS, JA, KF and SL approved the 
motion.  JVD, AT and SS abstained. 

o Press Release.  We anticipate a press release from CPW regarding the grant award on Friday, 
February 14, 2025.   JVD will prepare a press release for SL to send to the Wet Mountain Tribune no 
later than Monday, February 17th for publishing in the Thursday, February 20th edition.   

SL will also email a copy of the release to Gary Taylor, President of the WMVCF. 
 

• Athletic Brewing Grant 

Installation of 8 Rainbow Trail signs still needs to be completed.   SL will discuss with Jeff Outhier regarding 
timing and materials. 

 

• CTO Management Grant.   SL reminded the group of the mandatory completion date of June 30, 2025 
required for installation of the remaining bulletin boards and map inlays. 

 

• CPW Grant USFS: Non-Motorized Stewardship Group for Venable/Comanche Trails Retreading.   Per 
Destiny Chapman, the person who was heading up the group has resigned.  Status of the project is 
unknown. 
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• Rotary Presentation on March 24, 2025 to Rotary.   SL will present information on TfA at noon in the Cliff 
Lanes Conference Room.  Anyone can join. 

 

• All The Range.   SL will discuss merchandise needs with ATR for the 2025 season and determine an 
order/cost.    KF will continue to be the financial contact for ATR.    It was suggested that we order Beanies 
this season in addition to the hats. 

 

5. 2025 Trails for All Planned Projects. 

• Trail Maintenance 

o SL will discuss his time availability with Jeff Outhier (JO) so we can set dates/locations for trail 
maintenance.   If JO is unavailable, SL will reach out to Destiny Chapman for USFS participation. 

o CZ requested that all maintenance crews include a TfA Leader and Co-Leader.   Possible new 
Leaders/Co-Leaders include:  Todd Skrdlant, Antoine Juhel, John Follien and Angela Tenaglia.    

o A kick-off meeting to discuss safety equipment (including hardhats) and new safety training 
requirements will be held in late April or early May.   CZ requested as much notice as possible so he 
can attend the meeting in person. 

• First Aid/CPR 
SS will follow up with Justine from EMS to select dates for CPR and First Aid training.    SS will also see if any first 

aid items need to be replaced and submit a budget to the Board at the March meeting. 

CZ is willing to donate a new Garmin to TfA, however TfA will need to pay for the subscription. 

• TfA Trailer 

o JS is going to check with The Mission HOA to see if we could park the TfA trailer in their parking area. 

o Logo for the trailer should be simple, possibly a magnet 

o Once the trailer is ready, SL will contact Mark Dembosky to schedule a time to clean out his shed.  
She will present Mark with a Thank You card and a gift certificate on behalf of TfA.   CZ pointed out 
that the combination lock on the shed belongs to TfA. 

 

• Community Hikes 

SL mentioned this opportunity at the Spirit Campaign meeting and it was well-received.   We will discuss 
details at the meetings in March and April. 

 

• TfA Press Release.    There is a “Celebrate Trails Day” in April and Deb Adams suggested TfA do a press 
release then to highlight TfA’s accomplishments in 2024 and goals for 2025. 

 

• Audit of signage on the Rainbow Trail.  The group agreed to do an audit this Spring of the signs to make 
sure we didn’t miss any, especially for the bridges that cross over creeks along the Rainbow.  

 

• Brown USFS  Signs along SH 69/County Roads.    These are owned and managed by CDOT.  Pepper at CDOT 
is the person we should contact about updating/adding signs. 
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• Accessibility Audit.  JVD and his friend Kevin Rhodes are conducting an audit of the Rainbow Trail to see 
which sections have the potential for improving accessibility for disabled persons.    The group agreed that 
JVD should invite Kevin to the March Board Meeting to present additional information. 

 
Next Meeting:  The next meeting will be Tuesday, March 11, 2025 at 5:30 PM MDST> 

Adjournment:  SL adjourned the meeting at 6:52 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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Dear Board,  

Income in January consisted of payments for open invoices with ATR and online sales of hiking guides. Trails for All did 

not have any expenses in January.  

  

Activities Details:  

ATR Invoices - All the Range submitted payment towards three invoices for clothing and second edition hiking guides, 

amounting to $1,428.80. Some merchandise had not yet been sold, so invoices were adjusted to reflect what was sold 

and a new invoice for remaining merchandise was created with a due date of June 30, 2025.    

Online Sales - Eight second edition hiking guides were sold online via Flipcause, amounting to $285.18.    

Additional note: The budget summary below has the income received this month included in 2024 actual dollars 

because they are from merchandise sales that occurred in 2024. Therefore, 2025 actual dollars in the budget summary 

remain as zero and the budget summary below includes the 2025 proposed budget, which has not yet been approved.   

Attached for your review are the following documents:  

- TFA 2024 Budget Summary and Proposed 2025 Budget  

- TFA  January 2025 Balance Sheet  

- TFA January 2025 P/L Statement  

- TFA January 2025 Bank Statement   

Please let me know if you have any questions or comments.   

Best wishes,  

Karen Foley  

Treasurer, Trails For All 
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2024/2025 Budget Status – The dollar amounts shown for 2024 actual are accurate relative to our bank 

and books and reflect all transactions made in 2024, including monies that were processed in January 2025. Included 

also is the proposed budget for 2025.   

  

Unpaid Invoices (as of 01/31/25)  

  



 

7 of 9   February 11, 2025   

   

  

  
  

   

  



 

8 of 9   February 11, 2025   

   

  

  
  

   

 



 

9 of 9   February 11, 2025   

   

  

  
  

   

Bank Statement – January 2025  

  
 


