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Trails For All (TfA) Board Meeting Minutes
February 10, 2026
Board Approved March 10,2026

The meeting was called to order by SL at 5:34 P.M. MST

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present
Chuck Ziehr (CZ) Herb Kober (HK) Paul Parsons (PP)

Consent Agenda: The January 13, 2026 minutes were Board Approved via email on the 14™. There were no corrections
or additions to the Treasurer’s Report for January, 2026. SL made a motion to approve the consent agenda, JS seconded.
The motion passed.

Reports:

1. Treasurer’s Update
e 2025 Spirit Campaign. SL deposited the check for $7,677.87 in the TfA account at Kirkpatrick Bank

e Savings Account. KF provided the first report of our new Savings account in this month’s Treasurer’s
Report. Kirkpatrick only reports Savings on a Quarterly basis, so KF will do the same.

e FlipCause. AT shared an update from the bankruptcy court attorney who represents the “Committee of
Unsecured Creditors” in the case. An auction to purchase FlipCause will be set up, opening February 25
and closing March 31%, 2026. It is hoped a buyer will be found for the business, however it is likely there will
be a criminal case against the former owners which may further delay any refunds.

o The attorney also noted that he was not sure if any charitable donations made to a nonprofit in
2025 will be tax deductible. HK will run a report to determine if we have any donations; the
majority of TfA’s FlipCause transactions were for the sale of hiking guides.

o Slreported that Go Daddy offers a dev site that could serve as a “placeholder site”. AT noted that
our website traffic is relatively slow, 100 or less visitors a month. The Board agreed we should
table a decision until the March, 2026 meeting.

o AT continues to research Mighty Cause, a reasonably-priced provider who offers E-Commerce
hosting. They do not offer hosting for websites.
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2. Grants:
WMVO Update

e Trail Project. JVD advised that a trail project was one of the top 15 projects identified by the WMVO surveys
and meetings; he feels TfA will likely be the lead organization for this project. A TfA Master Plan
Workshop was held on January 30" where the group decided to use a pillar format as the plan structure.
Many of the of WMVO trail actions were incorporated into the pillar structure.

o Regional Plan Submission. JVD is working on a submission to CPW that will allow WMVO to go after
implementation funds when the 3™ round of funding opens in April, 2026 for distribution in 2027. WMVO
has received $75,000 for the 2" round, and some of those funds will be used to engage Gina Graham as a
grant-writer.

o Letter of Support. JVD requested that TfA provide WMVO a letter of support for the 3™ round of
funding. SL offered to write the letter. JS moved that TfA approve providing the LOS, KF
seconded. JVD, AT and SS abstained from the vote; the motion passed.

3. Strategic Planning for 2026

The first meeting was held on January 30™"; the next meeting will be held February 13, 2026 from 3:30 to 5:30
PM at the COL conference room.

2026 Hiking Guides

e Reprint of Current Guide. SL contacted the printer to discuss the damaged catalogs, noting that they had
not been shrink-wrapped and the shipping boxes were damaged. Approximately 60 of the catalogs were
scuffed but useable; the printer offered a 15% discount which SL felt was reasonable. The Board approved
accepting the discount.

e New Edition for November, 2026:

o The proposed additions to the 2026 V3 Hiking Guide are listed in this
document: https://docs.google.com/spreadsheets/d/1b59cPSkunKybBgckBQgVbZaUXZwWdbHugM
W5IGAVwWO4/edit?gid=0#gid=0.

o HKnoted we should check the list because some of the loops may already be included in the current
guide (e.g., Alvarado Campground, Horn Creek Spur, Gibson Creek).

o All-Trex has many of the Wet Mountain trails included in their app; it was suggested we check the
App for trail distances before volunteering to write them up.

o SL will review the list again and republish to the group for discussion at the March meeting.

2026 Trails for All Projects

e  Spirit Campaign. SL, JS, KF and SS volunteered to send Thank You notes to the donors. SL will provide
materials (cards, envelopes, stamps, etc.)

e 2026 Contract versus VSA with USFS. The contract has been submitted to the USFS and we are awaiting a
signed/executed document. We did receive approval to begin trail work early once the VSA is finalized.
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Trail Maintenance for 2026 Season

Rainbow Trail. The USFS is not able to use contract labor this year to clear the Rainbow Trail so this will
become a top priority for TfA crews. We are only allowed to do day-lighting (no chain saws).

National Trail Day. The Board discussed a possible event on April 25" and determined we should have
either a Community Hike or a Seasoned (experienced) Volunteer Maintenance Day. Whichever event we
choose should be focused on the Rainbow Trail. PP suggested a hike on CR159 as a back-up location.

Volunteer Training. CZ suggested we schedule a CPR/First Aid class for volunteers who are new or were not
able to attend last year. SS will contact Custer County EMS and Custer County Public Health Agency and will
report back to CZ.

Co-Leader Training Meeting. The Board agreed we should meet in April, KF and RB will lead. The date will
be selected at the March Board meeting.

Volunteer Kick-off Meeting. The Board agreed we should have the kick-off in May; again, a date will be
selected at the March meeting.

RMBCH Meeting Invitation. SL shared an invitation to attend a general meeting of the Rocky Mountain
Back Country Horsemen Board on February 15%, 3:00 to 5:00 PM in Penrose. AT volunteered to attend
either via Zoom or in person to represent TfA.

Community Hikes

The Library (WCCLD) is sponsoring two snowshoe outings in March; SL will send the dates to the Board.
The discussion on having 1 or 2 snowshoeing hikes was tabled due to lack of snow.

Peterik Fund Trails for All Compass Award

SL shared a PDF of the final version of the hand-out (attached) and website information. JS moved we
approve these, SS seconded; the motion passed.

SL will send out a press release.

HK will RSVP to attend the Scholarship Night at Custer County High School on Tuesday, February 24" at 6:30
PM.

SL and HK will book a slot with Gary Taylor’s Valley Views show on KLZR.

Next Meeting: The next meeting will be Tuesday, March 10, 2026 at 5:30 PM MST.

Adjournment: SL adjourned the meeting at 6:49 pm.

Minutes prepared by: QM) %\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in January consisted of a donation to the Peterik Fund and interest on our savings account. Trails for All did not
have any expenses in January.

Checking Account:

Account Summary

Date Description Amount
01/01/2026 Beginning Balance $13,039.17
0 Credit(s) This Period $0.00
0 Debit(s) This Period $0.00
01/30/2026 Ending Balance $13,039.17

Savings Account:

Date Balance
Jan 16, 2026 $0.00
Jan 16, 2026 $4,000.00
Jan 30, 2026 $4,000.66

Activities Details:

Scholarship Fund - Herb and Angie Kober donated $4,000 to Trails for All to provide seed money for the new Perterik
Fund Trails for All Compass Award. This was deposited into our new savings account and the savings account will be
strictly for the Peterik Fund so that we can keep monies separated from our cash for other TfA programs. Chuck also
made a donation to this fund, but it was deposited on 2/6/26 and will be shown on a future treasurer’s report. We
received $0.66 of interest on our savings account.

*NOTE: Kirkpatrick Bank only sends out statements for savings accounts quarterly. | was able to obtain an account
activity summary, which is shown on the last page of this report, but going forward, the savings account statement will
only be included in the treasurer’s reports quarterly.

Attached for your review are the following documents:
- TFA 2026 Budget Summary

- TFA January 2026 Balance Sheet - TFA January 2026 P/L Statement
- TFA January 2026 Bank Checking Account Statement and Savings Account Activity Summary

Please let me know if you have any questions or comments.
Best wishes,
Karen Foley

Treasurer, Trails For All
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2026 Budget Status — The dollar amounts shown for 2026 actual are accurate relative to our bank and

bookkeeping records.

Approved Budget - 2026 (updated 2/6/26)

Direct Public Support - Individual Contributions
Direct Public Support - Corporate Contributions
Direct Public Support - Spirit Campaign

Direct Public Support - Scholarship Fund
Product Sales

Grants

Total Income

Bank Service Charge
Insurance

Event/Outreach

Grant Support/Matching
Equipment

Operating Supplies
Training/Tuition/Event Registration
Travel Expenses

Two For The Trails Grant
Grant - General

Trail development expense
Web Registration

Web Hosting/Development/Maintenance
Mailchimp

State/Federal Fees

PO Box Rental/Postage
Graphic Design Services
Printing/Shirts/Collateral
Advertising

Scholarship Grant

Total Expenses

Unpaid Invoices (as of 1/31/26)

50f11

2025 Actual

80
1,000
6,839

3,759

11,678

(2,209)

(1,076)

(600)

(1,169)

(409)

(174)

(1,200)

(35)

(234)

(3,362)

(725)

(11,192)

486

Actual net
YTD 2025

2026 Budget

100
1,000
7,000
4,000
4,500
5,581

22,181

(2,420)
(1,200)
(1,000)
(1,000)
(100)
(800)
(100)
(81)
(5,500)
(1,500
(1,200)
(180)
(100)
(350)
(300)
(4,500
(900)
(1,500)
(22,731)
(550)

Projected net

EOY 2025

2026 Actual

4,001

4,001

4,001
Actual net
YTD 2026
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Number of Days Overdue
Not Yet

Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid

All the Range $1',228..25 $1,228.25
2 invoices 0.00 overdue

Total U id $1,228.25 $0.00 $0.00 $0.00 $0.00 $1,228.25
AR 2 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet

Trails For All
As of Jan 31, 2026
Report Type: Cash Basis (Paid)

ACCOUNTS Jan 31, 2026
Assets

Total Cash and Bank $17,039.83
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $17,039.83
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $17,039.83
Total Equity $17,039.83

Balance Sheet - Trails For All
7 of 11 5 of jan 31. 2026

Created on Feb 06, 2026
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Profit and Loss

Trails For All
Date Range: Jan 01, 2026 to Jan 31, 2026
Report Type: Cash Basis (Paid)

ACCOUNTS

Jan 01, 2026
to Jan 31, 2026

Income
Direct Public Support - Individual Contributions
Investments - Interest

Total Income

Total Cost of Goods Sold

Gross Profit
As a percentage of Total Income

Total Operating Expenses

Net Profit
As a percentage of Total Income

Profit and Loss - Trails For All

8 of 1: pate Range: Jan 01, 2026 to Jan 31, 2026

$4,000.00
$0.66

$4,000.66

$0.00

$4,000.66
100.00%

$0.00

$4,000.66
100.00%

Created on Feb 06, 2026
Page 1/ 1)26
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Checking Account Bank Statement — January 2026

IE KIRKPATRICK BANK

Member FDIC

PO Box 2850
Edmond, OK 73083

TRAILS FOR ALL
PO BOX 386
WESTCLIFFE CO 81252-0386

Statement Ending 01/30/2026

Page 10of 2
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= )

anaging Your Accounts

)

8 Bassick Place
Westcliffe, CO 81252

Branch Number 719-783-2030

Customer Service 405-341-8222 or
ustomer Service 41.g66-262-2657

Address

CreE

Online kirkpatrickbank.com

Telephone 405-341-3330 or

Banking 1-866-652-2657 )
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $13,039.17

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary
Date Description
01/01/2026 Beginning Balance
0 Credit(s) This Period
0 Debit(s) This Period
01/30/2026 Ending Balance

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
“IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.

Savings Account Activity Summary as of 2/6/26

9of11
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Savings 2039012198 - TRAILS FOR ALL

# TRAILS FOR ALL
. PO BOX 386
WESTCLIFFE CO 81252

Additional Relationships
Tax Name: TRAILS FOR ALL
See Mailing Information

Mailing Label
TRAILS FOR Al

PO BOX 386
WESTCLIFFE CO 81252

Memo Balances
Current Balance:
Plus Presentments:

Relationship Date of Birth

¥ Owner

astatement:

$4,000.66  Current Balance:
$1,000,00 Memo Avallable Balance:

Memo Ledger Balance:

Presentments
Description
# Source: Deposit BY 23 236 42

Current & Previous Cycle
Description

Balance Forward:

REGULAR DEPOSIT

Interest

Balance This Statement:

$5,000.66

Memopost Expiration
Feb 06, 2026 Feb 06, 2026
1:03 p.m.
Debits Credits
$4,000.00
$0.66

Phone Number

AR

Tax Identification

EIN *#-xxxxixs

KFOLEY@TRAILSFORALL.COM

$4,000.66

$4,000.66

Ledgoer Adjustment Available Adjustment
$1,000.00

Date Balance

Jan 16, 2026 $0.00

Jan 16, 2026 $4,000.00

Jan 30, 2028 $4,000.66

Feb 05, 20286 $4,000,66

February 10, 2026
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PETERIK FUND
AWARD OVERVIEW

Trails for All is pleased to announce the introduction of the Peterik Fund Trails for All Compass Award. This award is
being offered to the new generation of Custer County residents who are planning their transition to the next phase of
their lives, whether it be college studies, trade school, entrepreneurship, or some other venture that will lead them to
their life goals. This cash award will be a minimum of *1,500, and may be awarded to more than one recipient each year
at the discretion of the Advisory Committee of Trails for All.

SUBMIT APPLICATION ONLINE: TrailsforAll.co/compass-award
DEADLINE FOR APPLICATION: April 10, 2026
AWARD RECIPIENT(S) ANNOUNCED: On or before May 1, 2026

As this is not a traditional “scholarship” program, the Advisory Committee managing this program

will review applicants relative to not so traditional criteria. We understand that college is not for
everyone, so the Peterik Fund Trails for All Compass Award welcomes applicants

considering
other skill-based programs (apprenticeships, tech school, skill enhancement certificates) or even small business ideas.
Some of the criteria that the Advisory Committee will look at may include, but is not limited to:

Community Involvement with non-profits, church groups or  other community support
organizations
Demonstrated Leadership and/or teamwork skills
Communication Skills
Academic Performance
The process involved with pursuing the Peterik Fund Trails for All Compass Award will include submitting an online
application, and if selected as a finalist, participating in an interview (in person or online) with the Advisory Committee.

Once all interviews are conducted, the Advisory Committee will announce the award recipient(s), on or before May 1,
2026.

The Peterik Fund Trails for All Compass Award is being sponsored by Trails for All and Herb and Angie Kober, in honor
of their sons Peter and Erik Kober. Peter and Erik were both lovers of the great outdoors who left this world far too
soon. It is the hope of Angie and Herb that the Peterik Fund Trails for All Compass Award will help some young people
of Custer County see, and travel, their path to the future.

DONATE TO THE PETERIK FUND: If you’d like to contribute, please send your check to: Trails for All, Attn: Peterik Fund,
PO Box 386, Westcliffe CO 81252
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