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Trails For All (TfA) Board Meeting Minutes 
August 12, 2025 

Board Approved September 9, 2025 
 

The meeting was called to order by SL at 5:33 P.M. 
 
a) Board Members Present                                                                                       
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD)  John Anderson (JA) 
Sally Strom (SS)  Karen Foley (KF) Janet Smith (JS)  
 
b) Others Present 
Andy Barnhorst (AB) 
  
Consent Agenda:  There were no corrections or additions to the Minutes or the Treasurer’s Report for July 8, 2025.   JA 

made a motion to approve the consent agenda, JS seconded, and the motion passed. 

Reports: 

1. Treasurer Update.  KF had no report. 
 

Grants: 

1. WMVO Update 

a. August 6th Community Meeting.   JVD reported that the first WMVO Community Meeting went as 
expected; SL reported there were 100 people present at the meeting, although some left at the first 
break.   SS shared a neighbor’s viewpoint that we should clarify what WMVO is “NOT” at the next 
Community Meeting.  KF noted we should emphasize the focus is on recreation and conservation. 

b. Survey.   The survey deadline has been extended to August 15th.   SL encouraged all those present to 
take the Long Survey if they haven’t done so. 

c. September 8th, All Aboard Westcliffe, 5:15 – 7:30 PM.   Plan to attend the second WMVO Community 
Meeting. 

d. Possible Early Wins. 

1. Rainbow Trail.    JVD and AT have determined that our first project should extend the upgrades we 
have done with signage and maintenance on the Rainbow Trail, and this should include partnerships 
with Chaffee and Fremont counties.  This will help to qualify the project as Regional and open up 
opportunities for additional future funding (up to $2.5 million). 

AT also noted that the message shared with the Community should focus on trail safety, and not as 
a recruiting tool to bring more visitors to Custer.     

 

2. CTO Grant.   The upper South Colony bulletin board has been installed and the grant is complete! 
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3. Athletic Brewing Grant 

AT has dropped off the post for the final sign at North Colony; AT and SL will coordinate installation date.  KF 
reported we have $255 of grant money left to spend. 

 

4. Athletic Brewing Two for the Trails Grant. 

The application window for this grant is August 15th through September 4th.  SL suggested we apply to secure 
funds to complete any missing signs on the Rainbow Trail, as well as add Creek signs and possibly metal Rainbow 
Trail badges to the RT signs.   The group agreed we should apply for the grant; if it is awarded, we will follow up 
with Destiny Chapman of USFS to discuss (she is currently on fire duty and unavailable).  

AT agreed to fill out the application.   He noted there is also a grant through ONX that is due later this year and 
may be another option for this project. 

 

Trails for All Hiking Guides:  KF has given one more box of guides to All The Range.   She recommended that we place 

another order for guides as the new edition won’t be available until Fall of 2026. 

2025 Trails for All Projects 

Contract versus VSA with USFS: 

SL reported that the LaVeta Trails group has a contract with the USFS, something TfA should consider for 2026.   It is 

called a Non-Funded Challenge Cost Share Agreement; SL will share a link to the contract.  The group suggested we 

invite Marilyn Russell from LVT to  a Zoom Meeting so she can share the Pros and Cons of having a contract.  SL will 

follow up. 

Trail Maintenance Days for 2025 Season 

• Dates  

o August 7th.   Due to good conditions on the lower portion of the Horn Creek Trail, SL took a group 
further up to work on deadfalls and daylighting willows near the top.    They had to turn back due to 
weather conditions, and SL suggested a smaller group could complete this.    SS led the second 
group to daylight the Rainbow Trail north of the Horn Creek Trailhead.  

o August 19th.  Mickey Beyers and JS are slated to work Dry Creek, joined by 5 or 6 volunteers. 

• Community Hikes 

o The date for the third hike has been moved to Saturday, September 7th.  It will be in the Wet 
Mountains along Squirrel Creek from Davenport to the Axe Lodge.   

o The Board approved adding a 4th hike to Venable Falls on September 27th to view the Fall colors. 

o SL suggested a possible snowshoe hike on the Rainbow during the Winter and the Board agreed.  
Date TBD. 

• TfA Mobile Coordinator 

o Matt Erickson has assisted TfA by delivering and retrieving the TfA Trailer for workdays.    SS moved 
that TfA present Matt with a $100 Gift Card as a “thank you”; JVD seconded and the motion passed.   
SL will purchase a Visa gift card. 
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Volunteer Appreciation Dinner: 

• Friday, August 22nd at All Aboard Westcliffe.    Set up at 4:00 PM, Event from 5 to 7:30 PM, clean up until 8 
PM. 

o SL requested that nominations for the Paul Parsons Volunteer of the Year Award and the Jim 
Daulton Memorial Award be sent to her no later than 11:59 PM on Monday, August 18th.    

 

KLZR Sponsorship:   JA made a motion to approve the $300 renewal for KLZR announcements regarding TfA.   KF 

seconded, and the motion passed. 

Cross-Cut Certification:  Marilyn Russell of LaVeta Trails advised SL that they are holding two slots for TfA for their 

upcoming Cross-Cut Certification to be held on September 12th and 13th.    The group decided Mickey Beyer and John 

Follien would be good candidates; SL will contact them. 

TfA Website Improvement:  On the recent scouting trip up the Horn Creek Trail, SS encountered hikers who agreed to 

provide feedback on the condition of the trail from the creek crossing to the lake.     They did so, however Chuck Ziehr 

noted that our website is not currently set up to allow easy feedback.   The group discussed adding an option that a user 

could select to send feedback on trail conditions.   AT suggested that the comments should be reviewed by a Board 

member prior to posting.   AT will review options. 

Trail Accessibility:  JVD suggested TfA consider a section of the Gibson Trail for improvement for Accessibility.   There is 

a bypass (spur) trail on FS173 that is currently blocked by logs.   It is on private property, however TfA has already been 

cleared for access.    We could also build some water bars to improve eroded areas where Gibson Creek has jumped the 

banks.     The Board agreed we should consider this for next year (or possibly this Fall). 

Next Meeting:  The next meeting will be Tuesday, September 9, 2025 at 5:30 PM MDST 

Adjournment:  SL adjourned the meeting at 6:42 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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Dear Board,  

Income in July consisted of an invoice payment. Trails for All did not have any expenses in July.   

  

Activities Details:  

Invoice Payment - Tom from All the Range submitted an invoice payment for the sale of 55 2nd edition hiking guides 

since the beginning of 2025, amounting to $1,097.25.   

Attached for your review are the following documents:  

- TFA 2025 Budget Summary  

- TFA July 2025 Balance Sheet - TFA July 2025 P/L Statement  

- TFA July 2025 Bank Statement   

Please let me know if you have any questions or comments.   

Best wishes,  

Karen Foley  

Treasurer, Trails For All 
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2025 Budget Status – The dollar amounts shown for 2025 actual are accurate relative to our bank and books.   

  

Unpaid Invoices (as of 07/31/25)  
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Bank Statement – July 2025  

  
  


