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Trails For All (TfA) Board Meeting Minutes
August 12, 2025
Board Approved September 9, 2025

The meeting was called to order by SL at 5:33 P.M.

a) Board Members Present
Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present
Andy Barnhorst (AB)

Consent Agenda: There were no corrections or additions to the Minutes or the Treasurer’s Report for July 8, 2025. JA
made a motion to approve the consent agenda, JS seconded, and the motion passed.

Reports:

1. Treasurer Update. KF had no report.

Grants:

1. WMVO Update

a. August 6" Community Meeting. JVD reported that the first WMVO Community Meeting went as
expected; SL reported there were 100 people present at the meeting, although some left at the first
break. SSshared a neighbor’s viewpoint that we should clarify what WMVO is “NOT” at the next
Community Meeting. KF noted we should emphasize the focus is on recreation and conservation.

b. Survey. The survey deadline has been extended to August 15", SL encouraged all those present to
take the Long Survey if they haven’t done so.

c. September 8", All Aboard Westcliffe, 5:15 — 7:30 PM. Plan to attend the second WMVO Community
Meeting.

d. Possible Early Wins.

1. Rainbow Trail. JVD and AT have determined that our first project should extend the upgrades we
have done with signage and maintenance on the Rainbow Trail, and this should include partnerships
with Chaffee and Fremont counties. This will help to qualify the project as Regional and open up
opportunities for additional future funding (up to $2.5 million).

AT also noted that the message shared with the Community should focus on trail safety, and not as
a recruiting tool to bring more visitors to Custer.

2. CTO Grant. The upper South Colony bulletin board has been installed and the grant is complete!
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3. Athletic Brewing Grant

AT has dropped off the post for the final sign at North Colony; AT and SL will coordinate installation date. KF
reported we have $255 of grant money left to spend.

Athletic Brewing Two for the Trails Grant.

The application window for this grant is August 15™ through September 4™". SL suggested we apply to secure
funds to complete any missing signs on the Rainbow Trail, as well as add Creek signs and possibly metal Rainbow
Trail badges to the RT signs. The group agreed we should apply for the grant; if it is awarded, we will follow up
with Destiny Chapman of USFS to discuss (she is currently on fire duty and unavailable).

AT agreed to fill out the application. He noted there is also a grant through ONX that is due later this year and
may be another option for this project.

Trails for All Hiking Guides: KF has given one more box of guides to All The Range. She recommended that we place
another order for guides as the new edition won’t be available until Fall of 2026.

2025 Trails for All Projects

Contract versus VSA with USFS:

SL reported that the LaVeta Trails group has a contract with the USFS, something TfA should consider for 2026. It is
called a Non-Funded Challenge Cost Share Agreement; SL will share a link to the contract. The group suggested we
invite Marilyn Russell from LVT to a Zoom Meeting so she can share the Pros and Cons of having a contract. SL will

follow up.

Trail Maintenance Days for 2025 Season
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Dates

o August 7. Due to good conditions on the lower portion of the Horn Creek Trail, SL took a group
further up to work on deadfalls and daylighting willows near the top. They had to turn back due to
weather conditions, and SL suggested a smaller group could complete this. SS led the second
group to daylight the Rainbow Trail north of the Horn Creek Trailhead.

o August 19", Mickey Beyers and JS are slated to work Dry Creek, joined by 5 or 6 volunteers.
Community Hikes

o The date for the third hike has been moved to Saturday, September 7. It will be in the Wet
Mountains along Squirrel Creek from Davenport to the Axe Lodge.

The Board approved adding a 4™ hike to Venable Falls on September 27" to view the Fall colors.

SL suggested a possible snowshoe hike on the Rainbow during the Winter and the Board agreed.
Date TBD.

TfA Mobile Coordinator

o Matt Erickson has assisted TfA by delivering and retrieving the TfA Trailer for workdays. SS moved
that TfA present Matt with a $100 Gift Card as a “thank you”; JVD seconded and the motion passed.
SL will purchase a Visa gift card.
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Volunteer Appreciation Dinner:

e Friday, August 22" at All Aboard Westcliffe. Set up at 4:00 PM, Event from 5 to 7:30 PM, clean up until 8
PM.

o Sl requested that nominations for the Paul Parsons Volunteer of the Year Award and the Jim
Daulton Memorial Award be sent to her no later than 11:59 PM on Monday, August 18",

KLZR Sponsorship: JA made a motion to approve the $300 renewal for KLZR announcements regarding TfA. KF
seconded, and the motion passed.

Cross-Cut Certification: Marilyn Russell of LaVeta Trails advised SL that they are holding two slots for TfA for their
upcoming Cross-Cut Certification to be held on September 12™ and 13"". The group decided Mickey Beyer and John
Follien would be good candidates; SL will contact them.

TfA Website Improvement: On the recent scouting trip up the Horn Creek Trail, SS encountered hikers who agreed to
provide feedback on the condition of the trail from the creek crossing to the lake. They did so, however Chuck Ziehr
noted that our website is not currently set up to allow easy feedback. The group discussed adding an option that a user
could select to send feedback on trail conditions. AT suggested that the comments should be reviewed by a Board
member prior to posting. AT will review options.

Trail Accessibility: JVD suggested TfA consider a section of the Gibson Trail for improvement for Accessibility. There is
a bypass (spur) trail on FS173 that is currently blocked by logs. It is on private property, however TfA has already been
cleared for access. We could also build some water bars to improve eroded areas where Gibson Creek has jumped the
banks. The Board agreed we should consider this for next year (or possibly this Fall).

Next Meeting: The next meeting will be Tuesday, September 9, 2025 at 5:30 PM MDST

Adjournment: SL adjourned the meeting at 6:42 pm.

Minutes prepared by: % %\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,
Income in July consisted of an invoice payment. Trails for All did not have any expenses in July.

Account Summary

Date Description Amount
07/01/2025 Beginning Balance $14,459.54
1 Credit(s) This Period $1,097.25
0 Debit(s) This Period $0.00
07/31/2025 Ending Balance $15,556.79

Activities Details:

Invoice Payment - Tom from All the Range submitted an invoice payment for the sale of 55 2nd edition hiking guides
since the beginning of 2025, amounting to $1,097.25.

Attached for your review are the following documents:
- TFA 2025 Budget Summary

- TFA July 2025 Balance Sheet - TFA July 2025 P/L Statement
- TFA July 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All
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2025 Budget Status — The dollar amounts shown for 2025 actual are accurate relative to our bank and books.

Approved Budget - 2025 (Updated 8/6/25)

Account Descriptior 2024 Actual 2025 Budget 2025 Actual

Direct Public Support - Individual Contributions 35 200 20

Direct Public Support - Corporate Contributions 250 100

Direct Public Support - Spirit Campaign 6,938 6,800 6,839

Product Sales 8,987 5,600 1,656

Grants 13,433 5,755

Total Income 29,643 18,455 8,515

Bank Service Charge (21) -

Insurance (2,012) (2,200)

Event/Outreach (257) (1,500) (595)

Grant Support/Matching (1,000) (4,600) (600)

Equipment (4,919) (1,350) (1,169)

Operating Supplies - (100)

Training/Tuition/Event Registration - (800) (409)

Travel Expenses - (100)

SEEK Support (7,133) -

Two For The Trails Grant (6,045) (253)

Grant - General - (5,500)

Trail development expense - (1,500)

Web Registration (61) -

Web Hosting/Development/Maintenance (1,200) (1,200) (1,200

Mailchimp - (180)

State/Federal Fees (85) (100) (10)

PO Box Rental/Postage (176) (200) (150)

Graphic Design Services - (300)

Printing/Shirts/Collateral (5,413) (4,000) (1,379)

Advertising (612) (S00)

Total Expenses (28,934) (24,785) (5,511)

709 (6,330) 3,004

Actual net Projected net Actual net
YTD 2024 EQY 2025 YTD 2025
Unpaid Invoices (as of 07/31/25)
Number of Days Overdue
Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
Allthe Renge Do 9§ s
Total Unpaid $1.875.25 $0.00 $0.00 $0.00 $0.00 $1,875.25
3 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet AR
Trails For All

As of Jul 31, 2025
Report Type: Cash Basis (Paid)

ACCOUNTS Jul 31, 2025
Assets

Total Cash and Bank $15,556.79
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $15,556.79
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $15,556.79
Total Equity $15,556.79
Balance Sheet - Trails For All Created on Aug 06, 2025
As of Jul 31, 2025 Page1/1
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Profit and Loss 282
Trails For All

Date Range: Jul 01, 2025 to Jul 31, 2025
Report Type: Cash Basis (Paid)

Jul 01, 2025
ACCOUNTS to Jul 31, 2025
Income
Sales $1,097.25
Total Income $1,097.25
Total Cost of Goods Sold $0.00
Gross Profit $1,097.25
As a percentage of Total Income 100.00%
Total Operating Expenses $0.00
Net Profit $1,097.25
As a percentage of Total Income 100.00%
Profit and Loss - Trails For All Created on Aug 06, 2025

te Range: Jul 01, 20 131, Page1/1
7 of 8 Date Range: Jul 01,2025 to Jul 31, 2025 .o F22e1/1025
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Bank Statement — July 2025
E KIRKPATRICK BANK Statement Ending 07/31/2025

Member FDIC

Page 10of 4

\

PO Box 2850
Edmond, OK 73083

= )

anaging Your Accounts

8 Bassick Place
Address Westcliffe, CO 81252

Branch Number 719-783-2030

Customer Service 402:341-8222 or
1-866-262-2657

=)

TRAILS FOR ALL
PO BOX 386
WESTCLIFFE CO 81252-0386

CreE

Online kirkpatrickbank.com
Telephone 405-341-3330 or
Banking 1-866-652-2657 )

Reg CC Changes
Effective 7/01/2025, the amount available for withdrawal from deposits not subject to next-day availability was increased
to $275.00. In addition, the amount available for withdrawal on exception holds for large deposits and new account holds
has increased to $6,725.00.

Summary of Accounts

Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $15,556.79

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
07/01/2025 Beginning Balance $14,459.54
1 Credit(s) This Period $1,097.25
0 Debit(s) This Period $0.00
07/31/2025 Ending Balance $15,556.79

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE
ADDRESS.

Deposits
Date Description Amount
07/16/2025 REGULAR DEPOSIT $1,097.25

Daily Balances

Date Amount
07/16/2025 $15,556.79
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