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Trails For All (TfA) Board Meeting Minutes 
April 8, 2025 

Board Approved May 13, 2025 
 

The meeting was called to order by SL at 5:33 PM. 
 
a) Board Members Present                                                                                       
Shelly Larson (SL) John Anderson (JA) Andrew Todd (AT) John Van Doren (JVD) 
Sally Strom (SS)  Karen Foley (KF) Janet Smith (JS)  
 
b) Others Present 
Chuck Ziehr (CZ) Jeff Outhier (JO) Destiny Chapman (DC) Laura Varone (LV) 
Dave Vining (DV) Deb Adams (DA) Kevin Rhodes (KR)  
  
Consent Agenda:  There were no corrections or additions to the Minutes for March 11, 2025.  KF presented the corrected 

Treasure’s Report for February, 2025, as well as the Treasurer’s Report for March, 2025 .   JS made a motion to approve 

the consent agenda, JVD seconded, and the consent agenda was approved. 

Accessibility Presentation by Kevin Rhodes 

Kevin Rhodes (KR), who has MS, showed the group his three primary means of transportation: 

Day Chair – a standard wheel chair 

Road Bike – a tricycle design with a foot pedal he uses primarily for “gravel grinding” (riding on dirt roads) 

Off-Road – a tricycle hand-powered mountain bike with E-assist and tubeless tires 

 

KR explained that accessibility is different when you have physical limitations.   It requires additional planning to 

anticipate all possible problems (cell range, equipment failures, rolling the bike, etc.).    There are 5 levels of trails 

available in the Valley: 

Level 1 – Roads and sidewalks for Day Chairs 

Level 2 – Dirt Trails in Silver Cliff – can use a Road Bike or Off-Road Bike 

Level 3 – County Roads (dirt and paved) – Road Bike or Off-Road Bike 

Level 4 – Forest Roads and Jeep Trails – Off-Road Bike 

Level 5 – Rainbow Trail – must use Off-Road Bike 

KR’s goal is have accessibility to all 5 levels.   This requires infrastructure and improved trail maintenance.  This includes 

things like shade for resting, and accessible restrooms along the trail.    He would also like to identify areas which require 

different levels of mobility and add signage to the trails to educate users.   The hope is to prevent accidents by alerting 

riders to potential problems and difficulty levels before they embark on a trail. 

KR and John Van Doren (JVD) plan to chart the Rainbow trail to gather information.    This information will also be shared 

with a Mountain Bike App which includes pre-screened mobility access trails.   
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Karen Foley (KF) noted that if the report is thorough enough, it can be used to request Grant money to due a formal 

survey.  AT and JA agreed. 

Reports: 

1. Treasurer Update.   KF reported that TfA has submitted Federal tax forms for 2024.  She has also completed 
renewal for TfA with the Colorado Secretary of State.  KF and SL also finalized the reimbursement for the First 
Aid Kit items and presented SS with a check. 

 

2. WMVO Update 
JVD reported that all documents have been submitted to Morgan Anderson of CPW.    It will take 5 to 7 weeks 

for the contract renewal board to review it and provide funds.   In the meantime, Civic Canopy (CC) will start 

meetings with the Planning Team on April 10,2025. 

At the recent RPI meeting, JVD and AT were introduced to the Colorado Natural Heritage Project affiliated with 

Colorado State University.    It is also funded by GOCO lottery dollars.   In 2026, the Project will conduct a bio- 

research of Custer County; they will try to include private land as well, and include local citizens.   AT noted that 

some of the layers of information will not be public facing, e.g., will be kept private.  

During the RPI meeting, it was noted that project funds will be spread around to facilitate “quick wins”.   This 

means WMVO may have access to a pool of $150K to $250K.   Longer term, the pool will increase from $250K to 

$2.5 million for execution of plans. 

On April 16th, JVD and AT will meet with Yates McConnell of the Arkansas River Water Collaborative.   He has 

funds to do data collection on Grape Creek to pinpoint the sources of toxins. 

The annual RPI Summit will be held April 21st and 22nd; JVD and AT will attend. 

3. CTO Grant 
SL said that the billboards are built and ready for installation, thanks to Rob Bidner’s help.   She will discuss 

scheduling the bobcat with Jeff Outhier. 

Deb Adams (DA) said that an initial website for the Rainbow Trail has been started, more to come. AT noted that 

the Co-Trex app has information for elevation gain and condition of trails.   DA will send AT the file for review of 

content.   She will also include JVD’s notes from his Rainbow Trail hike in 2024.  

4. Trail Maintenance 2025. 

• CPR/Wilderness First Aid Training May 3rd and May 10th 

SS reported that all C0-Leaders have signed up, a few more slots are open.  CZ will follow up with an email to 
encourage participation. 

• Kickoff Meeting May 31, 2025 at All Aboard Westcliffe Heritage Hall, 110 Rosita Ave from 5 to 7:30 PM 

SL has reserved the room.    KF will create a signup sheet for food and beverages. 

SL will invite Destiny Chapman, David Kill and Jeff Outhier via email. 

SL is working on a presentation; KF will assist and present. 
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• Co-Leader Training June 3rd from 5:30 to 7:30 PM at The Back Room, 103 Main Street 

KF, CZ and SL are working on a presentation for the group.    Current new Co-Leaders include Roseanne 
Mallet, Todd Skrdlant and Angela Tenaglia.   CZ said Matt Herman has also volunteered and already has his 
CPR and First Aid certifications. 

 

5. Trail Maintenance Days for 2025 Season 

• Dates.  CZ will work on a schedule and present to the Co-Leaders so they can sign up for specific dates. 

• Tailgate Orientation Signs.   SL will provide large mounted posters to use for Risk Assessment training at 
trailhead orientation meetings.   The cost will be approximately $130 plus shipping for two signs.   JS moved 
that the cost be approved, JVD seconded and the motion passed. 

• Videotaping of training sessions.   SL asked if anyone knew a videographer; JS will ask Greg if he is willing to 
do it. 

• First Aid Kits.   SS confirmed the replenishment items have been received and the First Aid Kits are ready for 
the season.   They will be passed along to the first Co-Leaders, along with the AED. 

 

6. Trailhead Sign Installation. 

• JO mentioned that the bolts on the sign at Comanche need to be tightened.  The posts seem to be shrinking 
from the exposure. 

• 8 signs remain to be installed.  AT and SL will work with JO to have materials delivered to South Brush and 
North Colony once weather permits. 

• KF asked about the remaining funds from the Athletic Brewing (AB) Grant.   AT will use these funds to 
purchase tools and equipment.    AT has also submitted reports on our progress to AB. 

• KF will send a list of the tools purchased for the sign project to AT and SL. 

 

7. Community Hikes. 

• SL reported that flyers have been distributed, town paperwork is complete, KLZR announcements made 
regarding the hike on April 26th.    TfA members are encouraged to wear their TfA orange shirts for the hike. 

• Hikes 2 and 3 will be scheduled once the Trail Maintenance schedule is finalized. 

 

8. Volunteer Appreciation Dinner.  The group selected Friday, August 22nd from 5:30 to 7:30 PM at the All Aboard 
Westcliffe room.   SS will submit a request to AAW to reserve the room from 4 to 8 PM that evening. 
 

9. TfA Trailer 

•  SL reported that Herb has completed the remodel on the inside of the trailer.    SL will complete the 
application of the vinyl on the outside prior to the April 26th hike.   The trailer will be parked at the SAR 
parking lot.   SS asked if there was a hitch lock on the trailer.   She will follow up with HK and purchase one if 
needed. 

• SS asked if it was mandatory to take the trailer for work days.   SL noted if a Co-Leader can’t haul the trailer, 
they can remove the tools and return them after the maintenance day. 
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Sadly, Jeff Outhier announced his retirement effective April 30, 2025.   All those present thanked him for his service, he 

will be greatly missed. 

 
Next Meeting:  The next meeting will be Tuesday, May 13, 2025 at 5:30 PM MDST 

Adjournment:  SL adjourned the meeting at 6:55 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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FEBRUARY, 2025 CORRECTED REPORT 

  

  

Dear Board,  

Income in February consisted of Spirit Campaign donations. Expenses in February consisted of purchases of gift cards, 

loppers, and supplies for the trailer.  

  

Activities Details:  

Spirit Campaign - Trails for All received $6,839.07 from the Spirit Campaign. Originally, TfA had received $6,501.13, but 

Karen Foley received a check in the mail from WMVCF for an additional $337.94 with a note that there was an error in 

the Spirit Campaign calculation for the match.   

Gift Certificate  - Two $100 gift certificates to Tony’s Mountain Pizza were purchased, one for Mark  

Dembosky for his support of TfA by hosting the storage of tools over the years and one as a future volunteer 

appreciation gift.   

Loppers - Three loppers were purchased for general trail maintenance work, amounting to $175.35.  

Trailer Supplies - Supplies for the interior design of the trailer were purchased, amounting to $279.92.  

Attached for your review are the following documents:  

- TFA 2024 Budget Summary and Proposed 2025 Budget  

- TFA February 2025 Balance Sheet - TFA February 2025 P/L Statement  

- TFA February 2025 Bank Statement   

Please let me know if you have any questions or comments.   

Best wishes,  

Karen Foley  

Treasurer, Trails For All 
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2024/2025 Budget Status – The dollar amounts shown for 2024 actual are accurate relative to our bank 

and books and reflect all transactions made in 2024, including monies that were processed in January 2025. The 

proposed budget is also included and dollar amounts for 2025 actual are accurate relative to our bank and books.  
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Unpaid Invoices (as of 02/28/25)  
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MARCH 2025 REPORT 

  

  

Dear Board,  

Trails for All did not have any income in March. Expenses in March consisted of purchases of supplies for the trailer 

and clothing for resale as well as legal fees for TfA and WMVO.  

  

Activities Details:  

Tool Trailer Supplies - Herb Kober purchased storage bins for the tool trailer as part of the design of the interior, 

amounting to $76.32, for which he was reimbursed. The vinyl TfA logo for the exterior of the tool trailer was also 

purchased, amounting to $281.56.   

Legal Fees - Trails for All registration with the Colorado Secretary of State was renewed, which requires a $10.00 fee. 

Herb Kober also was reimbursed for the IRS filing for Wet Mountain Valley Outdoors because Trails for All is the fiscal 

sponsor in 2025, which amounted to $600.00.   

Merchandise - Clothing items for resale, including hats, hoodies, and t-shirts, were purchased, amounting to 

$1,360.00.  

Attached for your review are the following documents:  

- TFA 2025 Budget Summary  

- TFA March 2025 Balance Sheet - TFA March 2025 P/L Statement  

- TFA March 2025 Bank Statement   

Please let me know if you have any questions or comments.   

Best wishes,  

Karen Foley  

Treasurer, Trails For All 
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2025 Budget Status – The dollar amounts shown for 2025 actual are accurate relative to our bank and books.   

  

Unpaid Invoices (as of 03/31/25)  
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Bank Statement – March 2025  

  
 


