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Trails For All (TfA) Board Meeting Minutes
April 14, 2026
Board Approved May 12, 2026

The meeting was called to order by SL at 5:35 P.M. MDST

a) Board Members Present
Shelly Larson (SL) John Van Doren (JVD) Andrew Todd (AT)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Board Members Absent
John Anderson (JA)

b) Others Present
Chuck Ziehr (C2) Rob Bidner (RB) David Kill (DK) Mary DeGroote (MD)
Paul Parsons (PP)

Consent Agenda: KF noted there is a minor change to the Treasurer’s Report: TfA paid for 5 people’s CPR certification
instead of 4; she will update the report. SL made a motion to approve the consent agenda with the noted correction, JS
seconded. The motion passed.

Reports:

1. Treasurer Report
KF reported that she has filed the 990-N Form, as well as renewed the Colorado Registration for Trails for All.

2. Website Report

e Mighty Cause. AT reported that he is using Mighty Cause for his non-profit Running Rivers; as he learns
more, he will continue to update the Board. However, Mighty Cause does not currently support E-
Commerce.

o Software4NonProfits Organization. AT received a call from the CEO of the company who acquired the
technology platform of FlipCause. The CEO assured AT this is a new company with no affiliation to
FlipCause.

o All donations and E-Commerce funds received will be linked directly to the bank account provided
by each non-profit; funds will not be held by S4ANPO in the manner used by FlipCause.

o S4NPO is offering a discount of 50% for the first 6 months ($100/month for TfA based on our
previous annual charge of $1200).

o CZinquired if there will be any changes to the tools for website maintenance; AT said there aren’t
any current plans to make changes.
AT will ask the CEO if we can extend the discount to re-coup our losses (TfA lost around $800).
JS asked if the discount would apply towards the $1200 we already paid FlipCause for 2026; AT will
inquire.
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o KF asked if TfA would need to sign up with the new company, and would it require any changes to
our website? AT will inquire.

At will follow up with CEO and share additional information with the Board at the May meeting. Based on his
research for other options, AT recommended that TfA consider moving forward with S4ANPO at least for this
year.

Board Terms

e KF and SS are currently in their second term with the Board, ending in 2027. Per the By Law Amendments
approved in February, 2024, their terms will continue through December 31, 2027.

e AT’s term started in April of 2021, and will continue through December 31, 2026.

e Per the By Laws, nominations for the open Board position should be made in November of 2026, voted on in
December of 2026, and the new Board Member will begin in January of 2027.

Grants:

WMVO Update
e Trail Project. Attached is a copy of the County-wide Trail Infrastructure Safety & Maintenance Planning
Project.

o JVD and Kim Smoyer (KS) will be scheduling a 90-minute kick-off meeting which will involve the
pertinent organizations (TfA, SAR, USFS, Tourism, possibly BLM) and the members who signed up to
participate. Kevin Rhodes and Rob Bidner will also be invited to attend.

o The Trail User Education Project will be folded into the Planning Project as many of the same groups
are involved.

o Janet Smith (JS) volunteered to lead the project. Thank you, Janet!!

Strategic Planning for 2026 — 2031

e Attached is the final draft of the 5 Year Strategic Plan completed by the group on March 27, 2026.
o KF made a motion to approve the document; JVD seconded and the motion passed.
o JVD will send a copy of the Strategic Planning document to SAR on behalf of WMVO.

e Annual meeting with SAR: the initial meeting will be the kick-off with WMVO and SAR. Future workshops
may be scheduled later in the year.

2026 Hiking Guides

o New Edition for November, 2026:

o Sl has reviewed the previous list and the updated version is
here: https://docs.google.com/spreadsheets/d/1b59cPSkunKybBgckBQgVbZaUXZwWdbHugMwS5IG
AVwO04/edit?gid=0#gid=0

Please review and sign up for trails.
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o Key Dates:
August 1: KF needs the GPS tracker for the trails by this date to allow her time to prepare the

maps. Please provide the TOPO for one direction only (not round-trip). Use the GPS tracks app (link
is in the spreadsheet).
September 15: Write-ups due.

o Sl asked the group to be thinking about a new cover photo that includes people.
o AT asked the group to send him photos of the creeks, especially any that are dry.

2026 VSA with USFS

SL reported the signed/executed VSA for 2026 has been received from the USFS. She also thanked David
Kill for providing laminated copies for the TfA trailer. DK stressed that volunteers need to have
situational awareness this season, e.g. hikers and volunteers will need to carry more water because
many water sources in the wilderness may dry up.

DK was asked when the restrooms will be opened for the season; he will ask Destiny Chapman and let us
know. Update: SL spoke with DC and the restrooms should be opened mid-to-late May. DC will
coordinate with SL to provide social media posts to alert the public.

Trail Maintenance for 2026 Season

30f24

Trail Maintenance Days for 2026. See attached copy of the proposed schedule. CZ suggested that we
publish the schedule on May 1%t.  The first pre-season crew work has already been completed. CZ also
recommended we remove Lions Canyon from the list. CZ asked that Co-Leaders give him feedback on which
dates they are available.

o The group agreed that the trails may change dependent on conditions.

o SL will contact DC to see if the USFS is planning any work on the Rainbow Trail, and see if there are
opportunities for TfA to assist USFS crews.

o DK asked the group to continue to advise him of problem areas on the trails; the USFS may be able
to address them in the Fall.

o AT suggested we get reports from hikers and Facebook posts so we can target our resources this
season.

o Sl offered to create a Volunteer Self-Assessment on Survey Monkey which will allow the Co-Leaders
more visibility to the fitness, experience and expectations of crew members.

Co-Leader Training Meeting. The Co-Leader Training is April 22, 2026 from 5:30 to 7:30 PM at the Back
Room. SL will provide pizza, KF will provide drinks, and SS will provide treats. KF and RB will lead the
training.

Volunteer Kick-off Meeting. SL has reserved All Aboard Westcliffe for May 8, 2026. The room is reserved
from 4:00 until 8:00 PM, the meeting is from 5:30 to 7:30 PM. KT will send out a sign-up sheet for food,
beverages, etc.
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Community Hikes

e April 25, Saturday: Venable-Comanche-Alvarado Loops Trail, meet at Venable-Comanche Trailhead, 10:30am —
2:00pm to Celebrate Trails Day.

¢ May 16, Saturday: Silver Cliff Community Park to Bluff Park, meet at Silver Cliff Community Park, 10:30am —
1:00pm.

e August 29, Saturday: Grape Creek Trailhead to Crystal Falls, meet at Grape Creek Trailhead, 10:30am —
2:00pm.

e September 26, Saturday, Lion Park to Squirrel Creek (in the Wet Mountains), 9:30am — 1:30pm.

e October, Saturday Date TBD and Weather Permitting, Horn Creek to Macey Creek Bridge along the Rainbow
Trail, meet at Horn Creek Trailhead, 9:30am — 2:30pm.

e KF suggested we add a hike up the Wacob Trail above San Isabel in September or October. It’s a short, easy hike
with good Fall views.

Peterik Fund Trails for All Compass Award

SL reported they had received applications from 8 candidates to-date. The deadline was extended to Friday,
April 17", There were several good candidates so there may be more than one award this year.

Volunteer Appreciation Evening
The group chose Friday, August 28™ for the Volunteer Appreciation event. SL will reserve AAW. KF and RB will
not be able to attend, but KF offered to set up the spreadsheet for food, etc.

Wonderhood Collabs

e SLsuggested three day-hikes for kids; the group preferred these be collaborative with the Library and
Wonderhood.

e Anastaiisia proposed a thru-hike on the Rainbow Trail. The group will discuss this further for Summer of 2027.

Next Meeting: The next meeting will be Tuesday, Mayl12, 2026 at 5:30 PM MDST.

Adjournment: SL adjourned the meeting at 7:05 pm.

Minutes prepared by: g\/lﬂ_} %\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in March to our checking account consisted of a donation and online sales of hiking guides. Income for the first
quarter of 2026 to the Peterik Fund savings account consisted of many individual donations and monthly interest.
Expenses in March consisted of a venue rental fee and a fee for CPR classes.

Checking account summary:

Date Description Amount
02/28/2026 Beginning Balance $20,771.85
1 Credit(s) This Period $298.41
2 Debit(s) This Period $233.00
03/31/2026 Ending Balance $20,837.26

Savings account summary:

Date Description Amount
01/16/2026 Beginning Balance $0.00
9 Credit(s) This Period $11,156.44
0 Debit(s) This Period : $0.00
03/31/2026 Ending Balance $11,156.44

Activities Details:

Donations - A donation was made to our general fund in the amount of $191.41 (the website processing the donation
had fees - the donation was otherwise for $200). Additionally, several donations were made to the Peterik Fund over
the first quarter of 2026, amounting to $11,150!! The savings account accumulated $6.44 in interest over this time as
well.

Online Sales of Hiking Guides - Three 2nd edition hiking guides were purchased online, amounting to $107.

Venue Rental - All Aboard Westcliffe was secured as the venue for our annual Kick-off Meeting, amounting to $133.

CPR Classes - Four individuals were CPR certified on TfA’s behalf, amounting to $100.

*NOTE: Due dates for open invoices for All the Range have been extended to May 31st, 2026.
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Attached for your review are the following documents:

- TFA 2026 Budget Summary

- TFA March 2026 Balance Sheet

- TFA First Quarter 2026 P/L Statement

- TFA March 2026 Bank Checking Account Statement

- TFA First Quarter 2026 Bank Savings Account Statement

Please let me know if you have any questions or comments.

Best wishes,

Karen Foley
Treasurer, Trails For All
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2026 Budget Status — The dollar amounts shown for 2026 actual are accurate relative to our bank and

bookkeeping records, including first quarter 2026 amounts in the Peterik Fund account.

Approved Budget - 2026 (updated 4/10/26)

AccountDescripion ~~ [lr}] Actual 2026 Budget 2026 Actual

Direct Public Support - Individual Contributions 100 191
Direct Public Support - Corporate Contributions 1,000 1,000
Direct Public Support - Spirit Campaign 6,839 7,000 7,678
Direct Public Support - Scholarship Fund - 4,000 11,156
Product Sales 3,759 4,500 107
Grants - 5,581
Total Income 11,678 22,181 19,133
Bank Service Charge - -
Insurance (2,209) (2,420)
Event/Outreach (1,076) (1,200) (133)
Grant Support/Matching (600) (1,000)
Equipment (1,169) (1,000)
Operating Supplies - (100)
Training/Tuition/Event Registration (409) (800) (100)
Travel Expenses - (100)
Two For The Trails Grant (174) (81)
Grant - General - (5,500)
Trail development expense - (1,500)
Web Registration - -
Web Hosting/Development/Maintenance (1,200) (1,200)
Mailchimp - (180)
State/Federal Fees (35) (100)
PO Box Rental/Postage (234) (350) (36)
Graphic Design Services - (300)
Printing/Shirts/Collateral (3,362) (4,500) 91
Advertising (725) (900)
Scholarship Grant - (1,500)
Total Expenses (11,192) (22,731) (178)
486 (550) 18,955
Actual net Projected net Actual net
YTD 2025 EOY 2025 YTD 2026
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Unpaid Invoices (as of 3/31/26)

Number of Days Overdue

Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range $1.,228..25 $1,228.25
2 invoices 0.00 overdue
Total U id $1,228.25 $0.00 $0.00 $0.00 $0.00 $1,228.25
oaLRa 2 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet

Trails For All
As of Mar 31, 2026
Report Type: Cash Basis (Paid)

%r All

ACCOUNTS Mar 31, 2026
Assets

Cash and Bank

Checking Account $20,837.26

Peterik Fund - Savings Account $11,156.44

Total Cash and Bank $31,993.70

Other Current Assets

Total Other Current Assets $0.00

Long-term Assets

Total Long-term Assets $0.00
Total Assets $31,993.70
Liabilities

Current Liabilities

Total Current Liabilities $0.00

Long-term Liabilities

Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Retained Earnings

Profit for all prior years $13,039.17

Profit between Jan 1, 2026 and Mar 31, 2026 $18,954.53

Total Retained Earnings $31,993.70
Total Equity $31,993.70

Balance Sheet - Trails For All
9 of 24  Asof Mar 31,2026

Created on Apr 10, 2026
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Profit and Loss

Trails For All
Date Range: Jan 01, 2026 to Mar 31, 2026
Report Type: Cash Basis (Paid)

ACCOUNTS

A%ﬁ)r Al

Jan 01, 2026
to Mar 31, 2026

Income

Direct Public Support - Individual Contributions
Investments - Interest

Sales

Total Income

Total Cost of Goods Sold

Gross Profit
As a percentage of Total Income

Operating Expenses

Event Support General
Event/Training Registration
Postage & Delivery
Printing and Reproduction
Total Operating Expenses

Net Profit
As a percentage of Total Income

Profit and Loss - Trails For All
Date Range: Jan 01, 2026 to Mar 31, 2026
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$19,019.28
$6.44
$107.00

$19,132.72

$0.00

$19,132.72
100.00%

$133.00
$100.00
$35.88
-$90.69
$178.19

$18,954.53
99.07%

Created on Apr 10, 2026
Page2/2
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Checking Account Bank Statement — March 2026

] < iRk PATRICK BANK Statement Ending 03/31/2026

Member FDIC

Page 10f4

=\

PO Box 2850
Edmond, OK 73083

= )

anaging Your Accounts

8 Bassick Place
Westcliffe, CO 81252

Branch Number 719-783-2030

)

Address

TRAILS FOR ALL
PO BOX 386

WESTCLIFFE CO 81252-0386 405-341-8222 or

Customer Service 1-866-262-2657

(C@EE |

Online kirkpatrickbank.com
Telephone 405-341-3330 or
Banking 1-866-652-2657 )
~\
Summary of Accounts
Account Type Account Number Ending Balance
SIMPLY FREE BUSINESS CHECKING XXXXXXXX2900 $20,837.26J

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description Amount
02/28/2026 Beginning Balance $20,771.85
1 Credit(s) This Period $298.41
2 Debit(s) This Period $233.00
03/31/2026 Ending Balance $20,837.26

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.
Deposits
Date Description Amount
03/12/2026 REGULAR DEPOSIT $298.41
Electronic Debits
Date Description Amount
03/25/2026  XX8611 PURCHASE PAYPAL ALLABOAR San Jose CA 69034882 032505163420 $133.00
Checks Cleared

Check Nbr Date Amount

1106 03/19/2026 $100.00

* Indicates skipped check number

Daily Balances

Date Amount Date Amount Date Amount
03/12/2026 $21,070.26 03/19/2026 $20,970.26  03/25/2026 $20,837.26
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E KIRKPATRICK BANK Statement Ending 03/31/2026

Member FDIC ede Tora
PO Box 2850 g
Edmond, OK 73083
(S i
Managing Your Accounts
>000968 58108L2 0001 92470 10Z - 8 Bassick Place
ity address Westcliffe, CO 81252
TRAILS FOR ALL (@) Branch Number  719-783-2030
e 405-341-8222
WESTCLIFFE CO 81252-0386 () : s iy or
(@) customer service | 5.2 672057
@ Online kirkpatrickbank.com
"|||||||||||||||||u"|||||||||||||||||||||||||"||||||||||||||| @ Telephone 405-341-3330 or
Bankin 1-866-652-2657
Y g )
~\
Summary of Accounts
Account Type Account Number Ending Balance
COMMERCIAL SAVINGS KXXXXXXK2198 $11,156.44)
COMMERCIAL SAVINGS - XXOOOMXXX2198
Account Summary Interest Summary
Date Description Amount  Description Amount
01/16/2026 Beginning Balance $0.00 Interest Earned From 01/16/2026 Through 03/31/2026
9 Credit(s) This Period $11,156.44  Annual Percentage Yield Earned 0.55%
5 0 Debit(s) This Period = s ee $0.00 - Interest Days e 75
03/31/2026 Ending Balance $11,156.44  Interest Earned $6.44
Interest Paid This Period $6.44
Interest Paid Year-to-Date $6.44

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR |S REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
“IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.

Deposits

Date Description Amount
01/16/2026  REGULAR DEPOSIT $4,000.00
02/06/2026  REGULAR DEPOSIT $1,000.00
02/19/2026  REGULAR DEPOSIT $500.00
02/20/2026  REGULAR DEPOSIT $400.00
Deposits (continued)

Date Description Amount
03/12/2026  REGULAR DEPOSIT $1,000.00
03/20/2026  REGULAR DEPOSIT $4,250.00
Other Credits

Date Description Amount
01/30/2026  INTEREST $0.66
02/27/2026  INTEREST $2.07
03/31/2026  INTEREST $3.71
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County-wide Trail Infrastructure Safety & Maintenance
Planning Project

Project Summary

The County-wide Trail Infrastructure Safety & Maintenance Planning Project creates a unified, long-range plan to
evaluate and improve the entire trail network for all user types, addressing safety, maintenance, access, and
environmental preservation. It includes a county-wide audit to identify priority repair needs; updates to signage,
parking, and waste management (including bear-proofing and fire-risk reduction); partnerships with state agencies and
trail-building nonprofits; and targeted improvements at high-use locations such as Gibson and South Colony. A parallel
accessibility assessment will identify where Adaptive Use-compliant segments, new access points, and user-supported
modifications can expand enjoyable trail use for all types of users, guided by surveys and potential collaboration with
skilled community trail-building partners.

Strategic Alignment with Community Vision

This project directly advances the community vision by protecting the natural landscapes, trail corridors, and outdoor
experiences that define Custer County’s identity. By proactively maintaining trails, improving safety, reducing
environmental impacts, and managing high-use areas, the plan helps preserve scenic beauty, wildlife habitat, and
watershed health. Enhancing trail access—while safeguarding rural character through responsible infrastructure, waste
management, and seasonal protections—supports a balanced approach to recreation that honors both the county’s
heritage and its outdoor-driven. economy. Taken together, the project ensures that residents and visitors can continue
to enjoy Custer County’s forests, agricultural landscapes, and recreational opportunities for generations to come.

Community Support
55% of community survey respondents rated this project important or very important.

Actions

1. Project Kickoff Meeting

a. Convene county partners, land managers, nonprofits, and user-group representatives.

2. Review Actions for relevance and completeness

a. Organize into Gantt chard

3. Establish scope, leadership roles, and shared objectives.
a. Define operating parameters with USFS
b. Conduct County-wide Needs Assessment & Maintenance Inventory

4. Document trail conditions, erosion issues, user conflicts, infrastructure needs, parking challenges, waste issues,
and safety concerns.

a. Create a GIS-linked inventory capturing maintenance priority, risk level, and readiness for work.
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5. Complete Accessibility Assessment

a. ldentify existing accessible or near-accessible trail segments.

6. Evaluate feasibility of ADA-compliant options (e.g., Gibson South—FS 173).

a. Conduct surveys of hikers and non-hikers to understand accessibility demand and barriers.
7. Define Trail Maintenance Standards & Operating Procedures

a. Adopt widely recognized standards (e.g., USFS, IMBA, equestrian and motorized guidelines).
8. Establish consistency across trail classes, user types, and management partners.

a. Develop Signage Standards for Land Ethics & Safety

9. Create or upgrade signage that communicates stewardship, Leave No Trace, fire restrictions, and seasonal
closures.

a. Replace outdated interpretive or historical signs in priority areas (e.g., Grape Creek).
10. Create Trail Maintenance Methods Signhage for Trail Work Advocates

a. Develop on-site educational signs to guide volunteers and user groups on sustainable trail work
methods.

11. Provide visual guidance on drainage, tread repair, and vegetation management.

a. Prioritize Trails for Repair, Maintenance, and Accessibility Upgrades
12. Rank projects using data from assessments and inventory.

a. Integrate safety risks, environmental sensitivity, user demand, and accessibility goals.
13. Establish Partnerships for Field Work & Volunteer Engagement

a. Coordinate with the Colorado Fourteeners Initiative, state trail crews, local nonprofits, and specialized
builders (including accessible trail partners).

14. Recruit volunteer groups and adopt-a-trail stewards to assist in implementation.
a. Develop Infrastructure & Facilities Improvement Plan
15. Identify locations for toilets, improved parking, fire ring removal, and bear-proof waste solutions.
a. Engage nearby property owners where access or infrastructure needs intersect with private land.
16. Secure Funding & Resources
a. Pursue grants, state assistance, non-profit support, and county budget allocations
17. Explore partnerships with businesses (e.g., trash bag acceptance program)
a. Launch Priority Maintenance & Accessibility Projects
18. Deploy crews and volunteers to high-need locations.
a. Begin ADA-compliant upgrades, parking fixes, signage replacement, and hazard mitigation.
19. Monitor, Evaluate & Report Progress
a. Track metrics (miles maintained, trail accessibility improvements, SAR call reductions).

20. Adjust priorities using annual assessments, feedback, and environmental indicators
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Metrics for Success [KPI's]

;3o

oo

Increase in the number of trail miles maintained, repaired, or improved annually

Decrease in trail-related erosion, fire-risk indicators, and environmental damage at highuse sites
Increase in the number of upgraded or new bear-proof waste and sanitation facilities

Reduction in illegal fire rings or fire-risk features at priority trailheads and dispersed sites
Improved parking efficiency and reduced congestion or overnight parking violations

Increase in volunteer hours, partner contributions, or state/nonprofit trail crew days completed

9) Higher visitor satisfaction scores from surveys related to trail condition, safety, and accessibility

Increase in the number of trails or segments meeting mobility-friendly or ADA-compliant standards

Measurable reduction in Search and Rescue (SAR) missions related to trail safety, navigation, or access issues

10)Documented improvements to seasonal closure compliance and reduced damage during vulnerable periods

Probable Collaboration Partners

o San Carlos Ranger District, USFS o Trails for All
o BLMo CPW
o Back County Horsemen o CC VSO

o Motorized Vehicle Clubs & Organizations o

Hunting & Fishing Organizations o Trail Building &

Maintenance Contractors

Community Signup List
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Include me on | would like
the to be part of
communication project
list for this development
NAME ORGANIZATION EMAIL ADDRESS project. work
Andrew Todd Trails for All cutthroat@gmail.com 1 1
Rob Bidner Trails for All bidnerlrjj@gmail.com 1
Janet Smith Trails for All jsmithhawk@gmail.com 1 1
Sally Strom Trails for All sally.b.strom@gmail.com 1 1
John Follien Trails for All johnfollien@yahoo.com 1 1
Suzanne McAllister
mca.family@gmail.com 1
Gene Leslie SAR livingincasunl@gmail.com 1 1
Shelly Larson Trails for All slarson@trailsforall.co 1 1
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Cynthia Gaskill

Mary Mowery
Kathy Lutz

Michael Burnell

Cecilia Timberg

Destiny Chapman
Eileen Horne

Tappan Brown

Retired Vet

Rocky Mountain
Back Country
Horsemen

Wetmore

Resident

Arkansas River
Watershed
Collaborative

USFS

CPW

cynthiagaskill2@gmail.com

ShanghaiedMary@gmail.com
kathylutz93 @gmail.com

michael.burnelljr@gmail.com

ceciliatimberg01@gmail.com

destiny.chapman@usda.gov
eileenhorne8512@gmail.com

tappan.brown@state.co.us

TOTALS

15
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Trails for All Strategic Plan 2026-2031 DRAFT

Contributing Authors: Shelly Larson, Andrew Todd, Sally Strom, Karen Foley, John Van Doren, John Anderson, Janet
Smith, and Chuck Ziehr

This strategic plan is meant to act as a guide for Trails for All’'s programming, growth, and sustainability from 2026 to
2031. The plan describes the mission, vision, and values of the organization as well as the main goals and objectives,
organized under a foundation and five main pillars related to the mission.

MISSION

Trails for All’s mission is to maintain, enhance, protect and promote the regional trails and educate the public on local
recreational resources for all users.

VISION

Trails for All’s vision is to steward an exceptional, safer, and more sustainable outdoor recreation experience for the
enjoyment and benefit of all users for generations to come.

VALUES

1. Celebration and sharing: We believe celebrating and sharing the region’s natural wonders enriches the lives
of both residents and visitors.

2. History and heritage: We honor the rich history, heritage and rural character of the region, and we wish to
both preserve and share our artifacts, places and culture.

3. Do no harm: We commit to protecting the integrity and health of our natural environment.

4. Responsible recreation: We commit to teaching sustainable trail practices and protecting the safety of all
who use and enjoy trails in the region.

5. Something for everyone: We commit to making recreational resources available to as many people as
possible, regardless of their backgrounds or physical abilities.
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6. Leadership and empowerment: We are leaders in our community for responsible and safe recreation and
we empower people who engage with us to further the organization’s work, mission, and vision.

Trails for All

FOUNDATION: Goals that apply to all pillars of the organization

GOAL 1: Increase funding to build capacity, complete specific projects, and ensure the long-term success of the

organization.

® Discover, evaluate, and apply for grants annually. Grant applicability will be determined dependent on
the specific needs of the organization.

GOAL 2: Convene a stakeholder group for outdoor recreation for increased collaboration.

® Reach out to other organizations that work in the region and adjacent counties to understand their work
and interest in collaboration. An example list of organizations can be found in Appendix 1.

® Host an annual meeting of the stakeholder group to share information and updates as well as plan
collaborative projects.

® Meet with Search and Rescue bi-annually to coordinate efforts.

GOAL 3: Build capacity in the board, volunteers, and assets to meet organizational goals.

Explore moving from an all-volunteer organization to hiring staff.
Determine interest and ability for new board members as well as assess whether additional board
members should be added.

® Increase number of volunteers, equipment, and skills for increased activity and programming capacity.

PILLAR 1: Maintain

GOAL 1: Continue collaboration with the United States Forest Service (USFS).

® Determine maintenance needs and scope of work for trails on USFS lands in conjunction with USFS staff.

® Explore the possibility of a contract-type relationship with USFS.

GOAL 2: Increase volunteer capacity.

® [ncrease the number of volunteers to 100. A volunteer is considered to be someone who participates in
at least one workday per year.
® C(Create and execute a communications and outreach strategy to encourage youth volunteers.

GOAL 3: Complete a trail maintenance audit for prioritization of maintenance needs.
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® Evaluate trail conditions for at least 100 miles of trails, identifying needs such as daylighting, erosion
control, reroutes, hazard mitigation, management of noxious weeds, and protection of sensitive plant
communities.
m Include an annual plan for water bar maintenance and creation.

® Share findings with USFS, when necessary, and collaborate on projects to address high priority needs.

GOAL 4: Complete an infrastructure needs assessment.

® Evaluate trailheads in Custer County for access, toilet facilities, trash receptacles, improved parking
areas, and signage replacements or additions.

® Share findings with USFS, when necessary, and collaborate on projects to address high priority
infrastructure needs.

GOAL 5: Complete maintenance on trails from mountain lakes to mountain passes.

® Work with USFS to modify the volunteer service agreement to allow use of pack animals for trail
maintenance.
Complete maintenance for Sangre de Cristo Mountains trails first, then Wet Mountains trails.

Collaborate with other organizations that use pack animals to carry tools and equipment.

GOAL 6: Engage with other organizations on trail maintenance work.

® Reach out to and organize joint workdays at least once a year with other organizations. An example list
of organizations can be found in Appendix
1.

® Connect with the Rio Grande Ranger District for the west side of the Sangre de Cristo Mountains to
understand maintenance needs and possible collaboration.

PILLAR 2: Promote

GOAL 1: Create and distribute a hiking guide that includes all trails in the Sangre de Cristo and Wet Mountains.

® Consider splitting the hiking guide into two guides: one for the Sangre de Cristo Mountains trails and one
for the Wet Mountains trails.
® Look into digital and online distribution options of the guide(s).

GOAL 2: Increase community awareness of and engagement with the organization.
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® Promote programming and activities through annual outreach to the school district, social media posts,
website development, local interview opportunities, press releases in local newspapers, volunteer
testimonials, and project campaigns.
Increase social media presence to 2,000 followers.
Expand social media presence to other platforms, including Instagram and TikTok.
Expand newsletter content and increase newsletter frequency.

GOAL 3: Increase donations received.

® Explore fundraising appeal opportunities.
® Increase donations received to $20,000 annually by 2031.

GOAL 4: Continue and increase community hike events.

® Host eight community hikes per year, spread out across different trail locations, difficulties, and time of
year.

GOAL 5: Develop outreach materials to give to volunteers and members of the public during organization
programming.

® Evaluate brochures annually and determine if updates are needed. Distribute updated brochures to
various locations around Westcliffe and
Silver Cliff.

® Create and distribute branded tools or gadgets, such as whistles and orange tape.

PILLAR 3: Protect

GOAL 1: Protect the most popular trails from overuse and crowding.

® Encourage users to visit less-used trails through media promotion and outreach events to increase
sustainability.

® Collaborate with Tourism board on sustainable use of recreation assets.

GOAL 2: Identify ecologically vulnerable areas and assist in their protection.

® Collaborate with USFS to determine sensitive plant communities and areas adjacent to trails that are
experiencing damage.
Determine signage needs and install signage to inform public of vulnerable or “off-limits” areas.
Construct retaining walls, water bars, and other trail infrastructure to protect areas from further
damage.
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GOAL 3: Adjust volunteer service agreement with USFS to allow for trail treadwork and other trail infrastructure
installation.

® Receive training for proper tool use and structure design.
® Purchase tools and equipment for trail treadwork and infrastructure work.

PILLAR 4: Enhance
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GOAL 1: Continue signage audit and replacements.

® Determine which signs still need to be replaced and work towards replacement.

® Determine additional signage needs that would improve safety and collaborate with USFS, when
necessary, on getting approvals to install signage, such as at creek crossings.

GOAL 2: Provide themed programming to improve user experiences and increase engagement with the
organization.

® Host one to three specific events per year. Examples of event topics include biking, running, plant
identification, geology, forest bathing, art and photography, and valley history.

® |nvite natural resource experts to give talks on recreation and conservation topics.

GOAL 3: Modify a section of the Rainbow Trail to be adaptive mountain bike and tracked wheelchair accessible.

® |dentify at least 10 miles of potentially accessible sections and collaborate with USFS on modification
and signage.

GOAL 4: Identify and explore opportunities for creating an Americans with Disabilities Act (ADA; e.g. wheelchair)
compliant trail.

® Evaluate sections of trails or new sections of trails adjacent to existing trailheads with restrooms in the
region that could become ADA compliant trails.
® Collaborate with the appropriate entity on funding and modification to create an ADA compliant trail.

GOAL 5: Increase winter activities.

® Host a snowshoeing hike annually as well as other specific winter activities.
® (reate social media and other media content during winter to engage the community during winter
months.

GOAL 6: Increase public access to the Rainbow Trail.
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® Explore opportunities with the county or USFS for purchasing land for new trailheads or to improve
access to existing trailheads.

GOAL 7: Remove sign-in stations on wilderness trails and replace them with more useful signage.

® Consider removing log books and log book storage areas to reduce confusion from the public.
® Replace existing signage with maps and QR codes to increase public information.
® Research how USFS uses wilderness log books and signage in other areas of Colorado.

PILLAR 5: Educate

GOAL 1: Create and install education signage at trailheads or other high-profile areas.

® Explore opportunities for educational signage replacements or new signage that gives information on
natural and human history of the area and notable features.
® Collaborate with USFS on getting approvals.

GOAL 2: Host Leave No Trace (LNT) trainings and workshops.

® Host one workshop per year for the public.
® Have three volunteers certified as LNT teachers.
® Host one workshop per year for Custer County students.

GOAL 3: Increase trail crew leader certifications and trainings as well as workshops for the public.

Have up to three crew leaders Wilderness First Responder certified.

Have three crew leaders 5212 certified (chainsaw training).

Maintain one crew leader crosscut saw certification.

Work with USFS on obtaining Trails Assessment Condition Overview Survey training.
Provide training on Wilderness Awareness annually.

Work with Colorado Parks and Wildlife on hunting education.

Coordinate with the school and home-school groups for outdoor recreation learning opportunities for
elementary and secondary students.

GOAL 4: Develop and implement procedures for posting trail alerts on online applications.

® Collaborate with Custer County Search and Rescue on appropriate cautions, closures, information, and
danger alerts.
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APPENDIX 1: Example organizations for future collaboration
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Colorado ATV/UTV/Dirt Bike organizations
Sangre De Cristo Ultras Race Group

Rio Grande Ranger District

Custer County Search & Rescue

La Veta Trails

Colorado 14ers Initiative

Rocky Mountain Backcountry Horseman
Town of Westcliffe

Town of Silver Cliff

Custer County School District

Custer County Tourism Board

San Carlos Ranger District

Wet Mountain Valley Outdoors
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TfA 2026 Trail Maintenance Schedule: Draft #1 (April 9, 2026)

Work- | Date Trail
day
1 Sat., April 18 and/or Wed., April 29 Rainbow Trail segment TBD—small, hand-picked
(pre-season) crew
2 Wednesday, May 13 Rainbow segment TBD
3 Wednesday, May 27 Lion’s Canyon
4 Saturday, June 6 Venable
5 Wednesday, June 17 Comanche
6 Saturday, June 27 Horn
7 Wednesday, July 8 Lake of the Clouds/Swift
8 Tuesday., July 21 Goodwin
9 Saturday, Aug. 1 Dry
10 Thursday, Aug. 13 North Taylor
11 Wednesday, Aug. 26 Texas

Ten full-crew workdays and one or two small-crew workdays

Of course, this is a weather-permitting schedule which might need to be revised in order to get to all ten trails. If we

need to delete a trail, | suggest deleting North Taylor due to limited use and difficulty reaching the trailhead.

April --1 or 2 workdays Small, hand-picked crew on Rainbow

May -- 2 workdays

June — 3 workdays

July — 2 workdays (lots of community events competing)
August — 3 workdays

Wednesdays 5 or 6 workdays

Saturdays 3 or 4 workdays

Tuesdays 1 workday

Thursdays 1 workday

If additional workdays are needed on Rainbow Trail segments (highest priority), all trail workdays could be pushed later

and more workdays added in September (maybe week of 7-12 and/or 14-18).
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