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Trails For All (TfA) Board Meeting Minutes
November 11, 2025
BOARD APPROVED JANUARY 13, 2026

The meeting was called to order by SL at 5:30 P.M. MST

a) Board Members Present

Shelly Larson (SL) Andrew Todd (AT) John Van Doren (JVD) John Anderson (JA)
Sally Strom (SS) Karen Foley (KF) Janet Smith (JS)

b) Others Present

Paul Parsons (PP) Chuck Ziehr (CZ)

Consent Agenda: There were no corrections or additions to the Minutes or the Treasurer’s Report for October 14, 2025.
JVD made a motion to approve the consent agenda, JA seconded. JS abstained from the vote as she did not attend the
October meeting. The motion passed.

Reports:

1. Treasurer ‘sUpdate

e All The Range/Hiking Guides. KF recommended that TfA pull our inventory of garments and hats from All
the Range (ATR), and only continue to sell the Hiking Guides beginning in January of 2026. Sales of clothing
are slow, and SL noted these can be sold on our website. The Board approved.

2. Grants:

WMVO Update

e JVD reported that the CPW budget for RPI in 2026 is $10 million. They have received grant applications
from 21 partners requesting a total of $26 million. Pending the official announcement in December WMVO
will receive approval for $75,000 for our capacity planning in 2026; CPW did not approve our requests to
fund “early wins”. AT noted that it is best to have our plans more developed in order to receive funding.

e Action Teams Update. JVD reported that 41 projects and 270+ suggestions have come out of the Action
Team meetings so far. Based on the results, the schedule has been modified; the December 3™ and 4t
meetings have been pushed out.

e After the 3™ round of Action Team meetings, a survey will be sent out to the Custer Community requesting
input to prioritize the proposed projects. The survey results will be presented at the 4™ Community
Meeting on January 20, 2026. Then, the 4" round of Action Team meetings will be held.

e The goal is to have projects identified by the April/May 2026 timeframe for WMVQ’s 2027 RPI application.
WMVO can still use a grant writer to go after funds for projects.
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CPW 60 Trails Initiative

e AT advised that CPW has introduced an initiative to do an in-depth study of visitation for 60 trails in
Colorado. AT proposed that the South Colony Watershed in Custer County would be a good project to
present. There are already issues with access and overuse, and it is a very popular area for hikers and
climbers due to access to several 14ers. AT offered to fill out the application and will spearhead the
process. JA made a motion to move forward, SL seconded, and the motion passed.

AT will seek input from CCSAR and the USFS. SL will write a Letter of Support from TfA for the application.

Athletic Brewing Grant

SL purchased a new Makita drill with the remaining AB grant funds; there are still $50 remaining. AT
recommended we purchase drill bits, provided they are long enough to get through a 4” post. The group
agreed the drill will be kept in the Trailer during our Summer maintenance months; it will be kept indoors during
the Winter to protect the batteries.

Strategic Planning for 2026

JVD recommended that TfA hold a separate workshop in February, 2026 which includes past and current TfA
Board Members to discuss our Strategic Planning updates. The date will be decided at the TfA Board Meeting in
January of 2026.

2026 Hiking Guides

20f11

SL provided a list of possible trails to include in the next addition of the Hiking Guide (see attached). The group
discussed several hikes that may be worth including.

e KF suggested we include the entire Rainbow Trail in the next edition, including the end-point in Poncha
Springs. The Board agreed.

e JVD suggested we add a loop that starts on CR101 in Fremont County, and includes the Columbine Trail, the
Rainbow Trail, and FR101.

e PP noted that when TfA first put together a Hiking Guide, the Board discovered that some trails should be
included that don’t necessarily fit our criteria (e.g., trails in other Counties)

e KF suggested a hike to the Arch in the Wet Mountains (St. Charles area). She will send a link to the group.
e JVD suggested the loop hikes off CR173.

e Sl suggested loops around the Alvarado Campground, especially since these are popular for snow-shoers
and cross country skiers.

e Other trails included North Brush, Horn Creek loops, Grape Creek loops, Comanche to North Crestone, and
Willow Creek.

e (CZrecommended we stick with the East side of the Sangre de Cristos; the current list of possible additions
will double the size of the hiking guide. The group agreed we need to prioritize the list.

e JA noted we should also make sure the trails are passable before we include them.

The Board agreed to focus on this topic in the January, 2026 meeting.
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2026 Trails for All Projects
2026 Contract versus VSA with USFS:

The Board discussed again if TfA should pursue a contract with the USFS. For 2026, all agreed we will continue with the
Volunteer Service Agreement (VSA) which is better suited for our structure and workforce. AT did report that he will
be joining La Veta Trails (LVT) on a project to clear Green Horn. He will report back to the TfA Board.

JVD noted that TfA has an opportunity to use grant money for contractors who already have signed agreements with the
USFS, and TfA would serve as a fiscal sponsor.

.Trail Maintenance for 2026 Season
2026 Planning

o Proposal: 4 Co-Leaders per crew. The Board discussed whether we should require 4 Co-Leaders per crew
instead of the current 2.

o KF cautioned it would be difficult to recruit 4 Co-Leaders for each maintenance day.
o CZsaid we could have 4 Co-Leaders but only require 2 of them to be first-aid and CPR certified.

o CZvolunteered to continue to manage the Maintenance Crews via email, but he will add more detail
about the milage, altitude, and general rigor of the trail so volunteers will be aware of expectations.

o The group suggested we have specific Rainbow Trail maintenance days so volunteers of all abilities
can join.

o Communication is a key issue with Co-Leaders, and we must continue to train them on using radios
and cell phones.

o CZagreed to post our annual trail maintenance overview on Facebook, and will send an email blast

to all our volunteers.
Community Outreach: Care for Colorado/Leave No Trace/CoTrex South Colony Weekend

e The dates are set for the 4™ of July weekend, 2026. Details will be discussed in early 2026.

Peterik Scholarship Fund

e A scholarship committee has been formed, including JS, SL, Paul Parsons (PP) and Matt Erickson. The
committee will work with Herb and Angie Kober to clarify the details.

Trails for All 2025 Spirit Campaign

e A quarter page ad in the Wet Mountain Tribune for TfA’s participation in the WMVCF Spirit Campaign is in
our 2025 budget. SL also proposed printing 250 postcards at a cost of $125 to hand out. SL made a motion
to approve the expenditure, JS seconded and the motion passed.
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Trails for All Brochure
e SLshared a draft of an updated TfA brochure with the group. It was agreed that new, updated photos will
be added that include crew members wearing hardhats and gloves (proper PPE). Destiny Chapman has

requested we not use the word “partnership” with the USFS; PP suggested we use “service” or “volunteer
service” instead.

e SL will make updates and we can vote via email so as to meet the end-of-the-year deadline from Tourism.

The group also suggested for our 2026 budget we include business cards that can be handed out with TfA
information. These should allow a space where we can fill in our own contact information.

TfA December Potluck

e Several members are unable to make the Potluck on December 9. We agreed to move it to December
13t™ SL will send out additional information.

Next Meeting: The next meeting will be Tuesday, January 13, 2026 at 5:30 PM MST.

Adjournment: SL adjourned the meeting at 6:52 pm.

Minutes prepared by: SM) S./J_J\-\ Sally Strom, Secretary, Trails for All Board of Directors
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Dear Board,

Income in October consisted of invoice payments. Expenses in October consisted of a reimbursement and a tool
purchase.

Account Summary

Date Description Amount
10/01/2025 Beginning Balance $13,642.84
1 Credit(s) This Period $1,396.50
2 Debit(s) This Period $298.93
10/31/2025 Ending Balance $14,740.41

Activities Details:

Invoice - All the Range submitted payment for two invoices for sales of the 2nd Edition Hiking Guide, amounting to
$1,396.50. NOTE: All the Range has three outstanding invoices, which have been adjusted to be due on December
17th. The invoices are for clothing rolled over from last year, new clothing added this year, and one box of hiking
guides. Tom and Taurin reported that clothing has not been selling well this year so they still have most of the
inventory. Foley will collect payment for whatever has sold and will adjust the invoices to reflect those sales, making
new invoices for 2026 for any unsold merchandise that we would still like to sell through their store. Foley
recommends that any remaining clothing is pulled from their store and only hiking guides be sold at All the Range
starting in 2026.

Reimbursement - Sally Strom was reimbursed for supply purchases made for the Volunteer Appreciation Event held in
August, amounting to $125.21.

Tool Purchase - Two cordless Makita drills were purchased with some of the remaining grant funds from the Rainbow

Trail Signs project, amounting to $173.72.

Attached for your review are the following documents:

- TFA 2025 Budget Summary

- TFA October 2025 Balance Sheet - TFA October 2025 P/L Statement
- TFA October 2025 Bank Statement

Please let me know if you have any questions or comments.
Best wishes,

Karen Foley

Treasurer, Trails For All
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2025 Budget Status — The dollar amounts shown for 2025 actual are accurate relative to our bank and

bookkeeping records.

Approved Budget - 2025 (Updated 11/7/25)

R A 2024 e

Direct Public Support - Individual Contributions

Direct Public Support - Corporate Contributions 250
Direct Public Support - Spirit Campaign 6,938
Product Sales 8,987
Grants 13,433
Total Income 29,643
Bank Service Charge (21)
Insurance (2,012)
Event/Outreach (257)
Grant Support/Matching (1,000)
Equipment (4,919)

Operating Supplies -
Training/Tuition/Event Registration -
Travel Expenses -

SEEK Support (7,133)
Two For The Trails Grant (6,045)
Grant - General -
Trail development expense 2
Web Registration (61)
Web Hosting/Development/Maintenance (1,200)
Mailchimp -
State/Federal Fees (85)
PO Box Rental/Postage (176)
Graphic Design Services -
Printing/Shirts/Collateral (5,413)
Advertising (612)

Total Expenses 28,934)
Net Cash 709

YTD 2024

Unpaid Invoices (as of 10/31/25)
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2025 Budget
200
100
6,800
5,600
5,755
18,455
(2,200)
(1,500)
(4,600)
(1,350)
(100)
(800)
(100)
(255)
(5,500)
(1,500)
(1,200)
(180)
(100)
(200)
(300)
(4,000)
(500)
(24,785)
(6,330)
Projected net
EQY 2025

2025 Actual
20
1,000
6,839
3,112

10,972

(2,209)
(1,076)

(600)
(1,169)

(409)

(174)

(1,200)

(35)
(234)

(1,379)
(300)
(8,784)
2,187
Actual net
YTD 2025
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Number of Days Overdue

Not Yet
Overdue 30 or Less 31to 60 61to 90 91 or More Total Unpaid
All the Range $1:87§.25 $1,875.25
3 invoices 0.00 overdue
Total Unpald $1,875.25 $0.00 $0.00 $0.00 $0.00 $1,875.25
B 3 invoices 0 invoice 0 invoice 0 invoice 0 invoice 0.00 overdue
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Balance Sheet

Trails For All
As of Oct 31, 2025

Report Type: Cash Basis (Paid)

ACCOUNTS Oct 31, 2025
Assets

Total Cash and Bank $14,740.41
Total Other Current Assets $0.00
Total Long-term Assets $0.00
Total Assets $14,740.41
Liabilities

Total Current Liabilities $0.00
Total Long-term Liabilities $0.00
Total Liabilities $0.00
Equity

Total Other Equity $0.00
Total Retained Earnings $14,740.41
Total Equity $14,740.41

Balance Sheet - Trails For All

8 of 11 as of Oct 31, 2025
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Profit and Loss 282
Trails For All

Date Range: Oct 01, 2025 to Oct 31, 2025
Report Type: Cash Basis (Paid)

Oct 01, 2025

ACCOUNTS to Oct 31, 2025
Income

Sales $1,396.50
Total Income $1,396.50
Total Cost of Goods Sold $0.00
Gross Profit $1,396.50
As a percentage of Total Income 100.00%
Operating Expenses

Event Support General $125.21
Tools and Equipment $173.72
Total Operating Expenses $298.93
Net Profit $1,097.57
As a percentage of Total Income 78.59%
Profit and Loss - Trails For All Created on Nov 07, 2025
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W] K RKPATRICK BANK

Member FDIC

PO Box 2850
Edmond, OK 73083

TRAILS FOR ALL
PO BOX 386
WESTCLIFFE CO 81252-0386

Statement Ending 10/31/2025

= )
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~

anaging Your Accounts

)

Kekdrass 8 Bassick Place
Westcliffe, CO 81252

Branch Number 719-783-2030
405-341-8222 or

(@ Customer senvice | g o657
@ Online kirkpatrickbank.com
@ Telephone 405-341-3330 or
K Banking 1-866-652-2657 )

Summary of Accounts

Account Type

Account Number

Ending Balance

SIMPLY FREE BUSINESS CHECKING

XXXXXXXX2900 $14,740.41

SIMPLY FREE BUSINESS CHECKING - XXXXXXXX2900

Account Summary

Date Description
10/01/2025 Beginning Balance
1 Credit(s) This Period
2 Debit(s) This Period
10/31/2025 Ending Balance

*PLEASE EXAMINE STATEMENT AT ONCE. IF NO ERROR IS REPORTED WITHIN 30 DAYS, THE ACCOUNT WILL BE CONSIDERED CORRECT.
*IN CASE OF ERRORS OR QUESTIONS CONCERNING ELECTRONIC TRANSACTIONS, PLEASE TELEPHONE OR WRITE US AT THE ABOVE

ADDRESS.
Deposits
Date Description Amount
10/30/2025 REGULAR DEPOSIT $1,396.50
Electronic Debits
Date Description Amount
10/27/2025  XX8611 PURCHASE* AMAZON.COM* N46GE SEATTLE WA 00000101 6AMF7BGL 1840 $173.72
Checks Cleared

Check Nbr Date Amount

1101 10/20/2025 $125.21

* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
10/20/2025 $13,517.63 10/27/2025 $13,343.91  10/30/2025 $14,740.41
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Range Trailhead Trail Trail # Person Write Up Pic
Sangre de Cristos Duckett North Brush 1356

Sangre de Cristos Duckett Rainbow Trail 1366

Sangre de Cristos Duckett South Brush 1355

Sangre de Cristos Gibson Texas Creek 1350

Sangre de Cristos South Colony North Colony Lakes 1340

Sangre de Cristos South Colony Marble Mountain 1338

Sangre de Cristos Grape Creek Rainbow Trail to Muddy Creek 1366

Sangre de Cristos Zapata Falls Zapata Falls/Zapata Lakes 852

Sangre de Cristos FS 160 Hermit Lake 1353

Range Trailhead Trail Trail # Person Write Up Pic
Wet Mountains Lion Canyon Lion Canyon 1329 or 1349 |Shelly Larson X
Wet Mountains Rudolph Rudolph Mountain 1327

Wet Mountains Silver Creek or Silver Circle?| Silver Creek/Middle Creek 1323/1388

Wet Mountains North Creek Left Hard 1325

Wet Mountains Second Mace Second Mace fork to Bishop Castle 1322/1322A

Wet Mountains Second Mace Squirrel Creek, Dome Rock to Carhart 1384 Shelly Larson

Wet Mountains St Charles/East Cisneros St Charles Peak 1326

Wet Mountains Lake Isabel Lake Isabel 1330

Wet Mountains Pole Creek Cisneros 1330

Wet Mountains Pole Creek Pole Creek 1398

Wet Mountains Pole Creek Horse Ranch 1397

Wet Mountains East Cisneros East Cisneros 1314

Wet Mountains East Cisneros Snowslide 1318

Wet Mountains Millset Millset 1317

Wet Mountains Barlett South Apache/Apache Falls 1311

Wet Mountains Barlett Santana 1313

Wet Mountains Barlett (Rye Side) Greenhorn Peak 13107

Wet Mountains North San Carlos/South San CNorth/South San Carlos 1320

Wet Mountains Tower/St Charles South Creek 1321
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