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Trails For All (TfA) Board Meeting Minutes 
February 13, 2024  

Board Approved: March 12, 2024 
 
a) Board Members Present                                                                                       
 
Paul Parsons (PP) Herb Kober (HK) Chuck Ziehr (CZ) 
Shelly Larson (SL) Andrew Todd (AT) Karen Foley (KF) John VanDoren (JVD) 
John Anderson (JA) Janet Smith (JS)  
 
b) Board Members Absent 
 None 
 
b) Others Present 
Jeff Outhier (JO) Angie Kober (AK) 
  
Consent Agenda:  There are no corrections or additions to the Minutes and Treasurer’s Report for January 2024.  CZ 

made a motion to approve the consent agenda, SL seconded.   The consent agenda is approved. 

Reports: 

1. SEEK.   SS met with Tom and Taurin Dimler on February 12, 2024 to discuss plans for the 2024 SEEK program.   
Concerns were raised by ATR about the requirement for primary liability coverage noted in the TfA Grant 
Management Agreement document.  The deadline for ATR to apply for this year’s Grant is midnight, February 
15th.   SS told them she would discuss the liability insurance at the February 13th Board Meeting. 

• It is unknown whether ATR has liability insurance, and whether any policy they have covers activities in the 
SEEK program. 

• The Board agreed that we cannot take the risk of ATR having a problem and not have their own liability 
insurance policy, it could be detrimental to TfA. 

• HK asked if TfA could assist ATR with funds to pay for a liability policy?   JVD commented that liability 
insurance for activities involving minors can be extremely expensive.  JS inquired if we would offer 
assistance just for this year, or indefinitely? 

• SL agreed to meet with ATR as soon as possible and invite them to schedule a further discussion with 
regards to the Agreement. 

 

2. Review of 2024 Budget 

• HK presented the 2024 budget he prepared for TfA.  He noted the Grant money line items includes $3133 
rollover for the SEEK Grant, plus $6500 from the Athletic Brewing Grant. 

• It was noted an offsetting expense line item for $6500 for trail sign replacement needs to be added to the 
budget. 

• CZ moved to approve the Budget, JS seconded.  The Budget was approved. 
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3. Rainbow Trail Signage.  

• AT advised that the lead time from the GSA-approved supplier has a two month lead-time for creating the 
signs.  In order to have the signs in time for our trail work season, we need to place the order now.   He 
presented a slide show of his top twelve recommended trail signs. 

• JO recommended that we use U-joint metal posts instead of wood.   He has the posts and can find us bolts 
to use on them. 

•  JO discussed leaving the mileage off of the signs for the higher trails; the group felt it was important to 
leave mileage on the signs along the Rainbow Trail for hiker awareness and safety. 

• Recommended trail signs to replace/add posts (in no particular order): 

o Lower Horn Creek Junction 

o Upper Horn Creek Junction 

o CR160 Junction 

o Venable Trail Junction 

o North Colony Trail Junction 

o Macey Trail Junction 

o Grape Creek Trailhead 

o Horn Peak Trailhead 

o Dry Lakes Trailhead 

o Venable Trailhead 

o Comanche Trailhead 

o South Colony Trail Junction 

• AT also noted that the bridge over Macey Creek needs to be repaired.  JO indicated he will take care of 
bridge repairs. 

• It was moved and seconded and approved that Andrew proceed with ordering the above signs. 

 

4. Spreadsheet Work.   KF passed out copies of the Task spreadsheet she put together based on feedback 
following the January meeting.  She asked that everyone review the sheet and advise of any corrections or 
additions.   She also asked everyone to fill in the “assigned to” column, noting some duties are shared. 

• KF will decide upon a location for saving this document in the drive for members to access. 

• She will also add a “for consideration” tab to the document to capture ideas. 

 

5. Spirit Campaign 

• SL will represent TfA at the WMVCF check distribution meeting on Thursday, February 15, 2024. 

• SL will divide up the donor list so Board Members can send thank you notes to the donors. 

 

6. Departing Board Members 

PP, HK and CZ shared their thoughts about their tenures on the TfA Board and welcomed the new (and 
returning) Board Members.  

• KF will keep the TfA gmail accounts active for PP and HK until June and then check to see if they want them 
turned off. 

• CZ would like to keep his TfA gmail account active in order to continue coordinating the trail crews for the 
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2024 season. 
 

7. TfA Bank Account at Kirkpatrick Bank 

• Karen, Andrew and Shelly will need to be set up as signors on the TfA account.  HK will coordinate this with 
the bank; a copy of the December 2023 Minutes where the Board members are named will be required. 

 

8. Hiking Guide, Version 1 Copies. 

•  Herb announced that Ravens Lodging has purchased the remaining 14 copies of the old version of the hiking 
guides. 

 

Next Meeting:  The next board meeting will be Tuesday, March 12, 2024 at 5:30 pm MT.   

Adjournment:  PP adjourned the meeting at 6:53 pm. 

Minutes prepared by:                                             Sally Strom, Secretary, Trails for All Board of Directors  
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Dear Board, 

Income in February consisted of sales of the 2nd edition of the Hiking Guide and donations from the 2023 Spirit 

Campaign. There were no expenses in February. 

 

Activities Details: 

Spirit Campaign - Fifty-five people donated to Trails for All during the 2023 Spirit Campaign, including about 15 new 

donors, which amounted to $6,095 in individual contributions and $843.20 in matching funds. 

Hiking Guide – Several copies of the 2nd edition of the Hiking Guide were sold in February, including a few online sales 

and two direct sales (Herb and a friend each bought a copy). 

Attached for your review are the following documents; 

- TFA 2024 Budget Summary 

- TFA February 2024 Balance Sheet - TFA February 2024 P/L Statement 

- TFA February 2024 Bank Statement 

Please let me know if you have any questions or comments. 

Best wishes, 

Karen Foley 

Treasurer, Trails For All 

2024 Budget Status – The 2024 Budget has been approved (with the condition of adding the TFTT grant as an 

expense) and the dollar amounts shown for 2024 actual are accurate relative to our bank and books. 
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Unpaid Invoices (as of 02/29/24) 
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Bank Statement – February 2024 

 
 


